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Public lands in the United States hold the creation stories, burial grounds, and ceremonies of 
Indigenous people who were killed or forcibly removed from their ancestral homes during 
territorial acquisition. 

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their native 
lands as they coexist with the ongoing impacts of colonization. Past or present tribes and bands 
associated with the region that this effort is aware of include, but are not limited to, the Miwok, 
Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone), Timbi-Sha, Utu Utu 
Gwaitu Paiute, and Washoe. 

Two Nüümü terms describe the region and provide important context to ideas offered in this 
presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more widely 
known, place name is Payahuunadü (The Place Where Water Flows). 

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize 
the way this history has shaped the present as all parties work together in anticipation of a 
better future.
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Let’s take a quick poll



GROUND RULES
1. Assume good will.

2. Listen with an open mind and take an active problem-solving 
approach.

3. Avoid editorials and engage with respect.

4. Use conversational courtesy.

5. Honor time and share the floor.

6. Appreciate humor, but not at others’ expense.

7. Be honest and candid while treating each other with respect.

8. Think innovatively and welcome new ideas.

9. Please feel free to use the chat to share your ideas or any question 
you may have. 



DISCLAIMER
We are here to offer technical assistance with funding 
opportunities, but we are not directly funding projects.  



WHAT IS SIERRA JOBS FIRST?

SIERRAJOBSFIRST.ORG

What is it: 

Sierra Jobs First (SJF) is a collaborative initiative under 
the statewide California Jobs First program. It focuses 
on building strong communities, healthy ecosystems, 
and a climate-forward economy across seven Sierra 
counties: Alpine, Amador, Calaveras, Inyo, Mariposa, 
Mono, and Tuolumne.

This effort brings together local leaders, business 
owners, tribal representatives, and workforce 
stakeholders to create lasting economic opportunities 
rooted in equity, sustainability, and resilience.

Why it’s important: 

Our region is rich in resources but limited in 
infrastructure, population, and political clout. SJF is 
designed to flip those disadvantages into 
opportunities—funding job creation, supporting 
disinvested communities, and investing in sectors 
that matter here: clean energy, recreation, tourism, 
agriculture, working lands, and community health.

This is not business as usual. It’s a rural-first 
approach to economic development built for the 
unique challenges—and strengths—of the Sierra.



REGIONAL STRATEGIC PLANS
What is it? We have an existing Regional Strategic Plan, which was developed 
during the “Strategic Planning Phase.” Chapter 4 of the Regional Strategic Plan 
serves as a guiding document that outlines a long-term vision for Recreation and 
Tourism across the Sierra Region. It provides a framework for coordinated action 
and development and is meant to reflect sector needs. 

We now have a unique opportunity to create a “living” and iterative document 
called an “Activation Plan” that flows directly from the fact-finding mission of 
Chapter 4 - “Recreation and Tourism” of the Strategic Plan.

Why it’s important: Our Activation Plan is an iterative (living) document, not a 
static document. It gets to be reviewed quarterly to ground truth priorities, 
tighten next steps, articulate emerging trends and regional needs, and 
strategically align projects and funding opportunities. Feedback from this 
working group is critical to ensure it remains relevant. 



PHASES
CATALYST

Currently underway, Catalyst provides funding for project development and planning. 
Whether exploratory or “last-mile,” these projects build a pipeline of initiatives ready for 
implementation. Projects must advance job quality, equity, sustainability, and 
competitiveness.

Funding range: $25,000–$1 million per project.
Total available: $9 million (reimbursement-based, with advanced pay options for CBOs).

IMPLEMENTATION

Released last month, this phase will award grants from a $165 million statewide pool for 
ready-to-launch projects. These will be bold, shovel-ready efforts that scale priority 
sectors and create high-quality, family-sustaining jobs.

Projects will be grouped into “clusters” that align with regional priorities and can include 
infrastructure, workforce development, small business support, and innovation hubs.



Pages 70 
through 80 

of the 
Regional 
Strategy



WHAT IS SIERRA WORKS
SFM and MLTPA have developed Sierra Works (sierraworks.org) to 
onboard existing projects and provide technical assistance. 

MLTPA and SFM have increased technical assistance capacity to 
help projects align with and realize projects within the scope 
outlined in the State’s Economic Blueprint and the Regional 
Strategic Plan.

Project Strategy & Development
Recreation & tourism planning, funding alignment, and policy 
consultation.

Collaboration & Engagement
Stakeholder coordination, tribal engagement, public outreach, and 
meeting facilitation.

Messaging & Design
PR support, messaging strategy, graphic design, and GIS/mapping.

Funding & Grant Assistance
Budget development, grant application support, and funding 
strategy.

Trails & Infrastructure
Ground truthing, trail design, and alignment planning.



Activation Plans
What is it?

Activation plans are the next step. It’s a detailed, action-focused plan that turns our Regional 
Strategic Plan into reality. It outlines who does what, when, and how we’ll measure success. It’s 
a living document that will evolve as Catalyst projects take shape.

Why it’s important
This is how we prioritize, organize, and fund real projects. It connects efforts across all 7 counties, 
aligns resources, tracks progress, and gets us ready for implementation funding.

What we need from you!
We need partners to:

• Join quarterly workgroup meetings

• Share insights & help shape priorities

• Review progress & give feedback

• Collaborate and ground-truth the work

Submission Deadline: State requires final 
Activation Plans by June 2025

Why the rush? This timeline ensures regional 
plans feed directly into statewide funding 
decisions starting late summer.

How? We’ll guide you. We’ve mapped the 
internal deadlines and will break it down into 
working sessions so you’re never flying blind.



Homework!
We will be sending out a short survey following this 
meeting. The survey should take 7-10 min and we 
ask that responses are submitted by April 14th at 
5:00pm. We will be reviewing the feedback as a 
collective during the April 17th Working Group 
Meeting. The strategic plan is also embedded on 
this page for easy access.

This survey is designed to gather your input on 
priorities for the Regional Recreation and Tourism 
Activation Plan. Your feedback will help us identify 
key focus areas and develop effective strategies to 
support the region’s recreation and tourism 
economic sector.

sierraworks.org/homework



Questions?



SIERRA WORKS
THANK YOU FOR COMING

Next Meeting: April 17
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