
 

 

Sherwins Working Group 
Meeting #1 (May 9, 2009) 
Mammoth Lakes Library 

 
Meeting Agenda 

 
 
 
10:00 - 10:10   Welcome from Working Group Conveners 

• Inyo National Forest (Mike Schlafmann) 
• Town of Mammoth Lakes (Danna Stroud) 
• Mammoth Lakes Trails-Public Access (John Wentworth) 

 
10:10 - 10:40   Agenda Overview and Introductions (Austin McInerny) 

• Name and organization (if any) 
• Why did you come to meeting? 
• What do you hope for from this process? 

 
10:40 - 11:00   Conveners’ Perspective & Desire (Mike Schlafmann) 

• What is needed / desired from process 
• Description of challenge confronting management 
• Brief overview of effort to date 
• Relationship of this discussion to future NEPA process 
• "Sideboards" that must be considered during this discussion 

 
11:00 - 12:00   Process Detail - "How do we do this?" (Austin McInerny) 

• Review of Draft Charter / Ground Rules (Handout-
forthcoming) 

• Membership Roles and Responsibilities 
• Decision-Making Process 
• Proposed Work Plan (Handout-forthcoming) 

 
12:00 - 12:45  Lunch Break / Informal Dialogue 

• Review of Charter - "Is this going to work for you?" 
• Discussion to decide who is able / willing to participate 
• Those willing to participate return after lunch 

 
12:45 - 1:15   Review of Lunch Dialogue Outcomes (Austin McInerny) 

• Will current composition provide necessary range of interests? 
• If "yes", determine meeting schedule / location / needs 
• If "no", discuss who is missing and how to move forward 

 
 



 

 

 
 
Meeting #1 (May 9, 2009) 
Mammoth Lakes Library 
 

Meeting Agenda – cont. 
 
 
 
 
1:15 - 2:15   Review of Sherwin Area Trails Special Study Report “SATSS” 
   (Steve Speidel) 

• Focus on what, if anything needs to be added or revised in 
SATSS Existing Conditions or Opportunities & Constraints? 

• Existing Conditions Memo (15 min.) 

• Opportunities & Constraints Analysis Memo (15 min.) 

• Alternatives Memo (30 min.) 
o Levels of change/intensity (A-C) 
o Equestrian preferred lacking 
o Ideas to move forward with 
o Motorized/Non-motorized 
o Winter/Summer conditions 

 
2:15 - 2:30   Stretch Break 

 
2:30 – 3:30  Identify Issues and Concerns (Austin McInerny) 

• What, if anything, needs to be added or revised in SATSS 
Existing Conditions or Opportunities & Constraints? 

• What issues and managerial concerns relate to distinctive 
features and characteristics of the Sherwins area? 

• “Product” is a narrative addenda to SATSS identifying unique 
values and special opportunities in management of the 
Sherwins Area and problems requiring special attention 

 
3:30 - 4:00   Meeting Wrap-Up 

• Review of what has been decided 

• Next steps / meeting schedule 

 
 


