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Imagine the Future…



Is this our Legacy???



Vacation in Generica



1,000 Words…



Recent Media

PHYSICAL CULTURE

From Kitchen to the Wild in 30 Seconds 
By BRADLEY MELEKIAN

Published: September 7, 2006

“For me, it’s important to be able 
to go out of my garage and be 
on a trail in a minute’s time,” Mr. 
Adcock, 33, said. 

Blanchard and Calhoun Real Estate Company
A master plan for Bartram Trail, a housing development 
in Evans, Ga., that will feature nature trails for running 
and hiking. 

http://www.nytimes.com/


“ Cycling is the new golf ”

Wheels and Deals in Silicon Valley
By  ALEX WILLIAMS
Published: December 4, 2005

http://query.nytimes.com/search/query?ppds=bylL&v1=ALEX WILLIAMS&fdq=19960101&td=sysdate&sort=newest&ac=ALEX WILLIAMS&inline=nyt-per
http://www.nytimes.com/


The New Economy…

http://www.businessweek.com/index.html


Big Picture Issues

Energy 
Terrorism
“Generica” / Loss of 
Community Identity
Environment / Stewardship 
Economy: UCSB Report
Obesity Epidemic
“Last Child in the Woods” / 
Nature Deficit Disorder



Mammoth Lakes Issues

Growth pattern WITHIN the existing urban growth 
boundary
We’ve got world-class Public Lands, but not a 
connected access system 
“We may be living in the last unpaved valley in the 
Western US…”
Affordable housing ( 1 less car = Home ownership)
Resource Management / Stewardship



Mammoth Solutions 

A leader and potential model for best 
practices…. “Mountain resort communities 
like Mammoth Lakes need to be setting the 
example and showing the way forward to the 
rest of the nation.”



Let’s get back on our feet!



Mammoth’s Identity

Community of choice
Remote and unspoiled
Eastern Sierra
Four season resort
Big mountain ski destination



Four Seasons



Live, Work, and Play

Teleworking
Stay another day
Diversify the resort 
community
Attract people to a unique 
place
Market the remote Eastern 
Sierra
A new model for sustainable 
development



The Mammoth Lakes 1991 Trails Plan: 
A Starting Point



Existing Trails and Public Access



Mountain Bike Park



XC Skiing



Multi-Modal Connections

http://www.ci.mammoth-lakes.ca.us/index.asp
http://www.ci.mammoth-lakes.ca.us/transit/hiking.htm
http://www.ci.mammoth-lakes.ca.us/transit/biking.htm
http://www.ci.mammoth-lakes.ca.us/transit/nordic.htm


The Central Question:

Can these world-class assets be 
connected together into a system of trails 
and public access for Mammoth Lakes?



Important Opportunities

Mammoth Lakes General Plan update 
USFS trails inventory of Inyo National Forest
The town is not built out (yet) within the Urban 
Growth  Boundary
Mammoth Lakes is at a ‘cusp’ (UCSB Report)
New GIS Inventory of Trails and Public Access



The Key Relationship

$$$



The Mobility Food Pyramid

http://www.nal.usda.gov:8001/cgi-bin/imagemap/pmap.map


Solve the Tough Problems

Agency Relationships
Funding
Maintenance
Liability
Design Guidelines
Operations
Systems Vision

Interagency Working Group
SAFETEA “2”
Endowment Fund
RUS / Risk Management
Training
Best Practices
Trails Action Plan



Case Studies and Peer Communities

Sustrans – UK
Jackson Hole Pathways
Acadia Trails Forever
Vail Resort MTB
Park City Trails, UT
Grand Canyon Greenway
Sun Valley, ID
Whistler, BC



Jackson Hole

Friends of Pathways
Paved + Single Track
4 season system
Take Action, Jackson!
High Quality Design
New O&M Process
70 Mile System
Many Challenges…



Acadia Trails Forever

Olmsted Design
60 mile network
Separated 
carriageways,  
roads and trails
Natural Surfaces
$5 Endowment



Grand Canyon Greenway

Public-Private-NonProfit Model
Native Materials
Rentals = Maintenance Fund
Tribal Involvement
ADA Access Award
Solving the “Grand Canyon 
Paradox”
Many Challenges…



New Developments

"The Best Small Mountain Town in America"

http://www.dpz.com/project.aspx?type=3&Project_Number=8920&Project_Name=Haymount
http://jaclarkco.com/images/Index-RiverView.jpg
http://www.giant-bicycle.com/us/000.000.000/000.000.000.asp
http://home.earthlink.net/~bikeirvine/_images/biketown.jpg


The New New Urbanism



Proof of Concept: Davis, CA



Trail Types and Users

Hiking / Running
Skiing / Snowshoe
Single Track MTB 
Shared-Use Path
Rails with Trails / Rail to 
Trails
Motorized 
Equestrian Trails
Interpretive…

Adults
Children
Families
Athletes
Seniors
Tourists
Commuters
Fitness
Naturalists…



Trail Design + Management

Design for Soils and Topography
Match Use with Trail Type
Drainage, Drainage, Drainage
Routine Maintenance
Capital Maintenance
Programming



Design Guidelines



Signage and Wayfinding

A neighborhood “Share-it Station”
in Portland, OR

Trail entry signage



Operations and Maintenance Toolbox

Best Practices
Maintenance Schedule
Proposed Budget
Youth Involvement
Shared Use Guidelines
Seasonal Issues



“Before you advocate, organize”



The Advocacy Triangle



What are your ideas?



Five projects that MLTPA could do next:

- Create a non profit organization

- A Trails and Public Access Master Plan for the 
Town of Mammoth Lakes

- Mammoth Trails Working Group

- Interpretive Historical GIS Task Force

- Signage and Wayfinding Task Force 



Next Steps…

Website
Listserve
MLTPA organization
Trails Master Plan 
Interagency Working 
Group



Great Resources

www.mltpa.org
www.bicyclinginfo.org
www.americantrails.org
www.fop.org
www.activelivingbydesign.org
www.altaplanning.com

http://www.mltpa.org/
http://www.bicyclinginfo.org/
http://www.americantrails.org/
http://www.fop.org/
http://www.activelivingbydesign.org/
http://www.altaplanning.com/


Thank You

Jeff Olson, R.A.

Alta Planning + Design
jolson@altaplanning.com
518.584.6634  
www.altaplanning.com

mailto:jolson@altaplanning.com
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