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Master PlanningMaster Planning

Task ForceTask Force
Meeting 1: Scoping and DeliverablesMeeting 1: Scoping and Deliverables

 March 6, 2007 March 6, 2007
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Tourism and Recreation DepartmentTourism and Recreation Department



Meeting ScheduleMeeting Schedule

 Meeting #1:Meeting #1: Scoping and Deliverables, Scoping and Deliverables,
March 6, 2007March 6, 2007

 Meeting #2:Meeting #2: Teams and Tasks, Tuesday, Teams and Tasks, Tuesday,
March 13, 2007March 13, 2007

 Meeting #3:Meeting #3: Chronology and Budget, Chronology and Budget,
Tuesday, March 20, 2007Tuesday, March 20, 2007

 Meeting #4:Meeting #4: Draft Proposal Presentation, Draft Proposal Presentation,
Tuesday, April 3, 2007Tuesday, April 3, 2007



MLTPA: Why a Non-Profit?MLTPA: Why a Non-Profit?



MLTPA Background & HistoryMLTPA Background & History

 Mobility Plan Joint Commission Meeting,Mobility Plan Joint Commission Meeting,
July 26, 2006July 26, 2006

 GIC Contract, August 16, 2006GIC Contract, August 16, 2006
 Strategic Conference, November 3, 2006Strategic Conference, November 3, 2006
 Incorporation of MLTPA, December 12,Incorporation of MLTPA, December 12,

20062006
 Submission of Non-Profit Application,Submission of Non-Profit Application,

March 5, 2007March 5, 2007



MLTPA Background & HistoryMLTPA Background & History
 MLTPA Mission:MLTPA Mission:

““MLTPA will plan, steward, interpret, promote, andMLTPA will plan, steward, interpret, promote, and
sustain a system of four-season trails and public accesssustain a system of four-season trails and public access
in Mammoth Lakes and the immediate Eastern Sierrain Mammoth Lakes and the immediate Eastern Sierra

region, while protecting its natural resources. We do thisregion, while protecting its natural resources. We do this
by collaboratively engaging government agencies,by collaboratively engaging government agencies,

nonprofit organizations, businesses, and concernednonprofit organizations, businesses, and concerned
citizens, and creating a forum for all trail users to becitizens, and creating a forum for all trail users to be

involved, connecting people to nature.involved, connecting people to nature.””



Scoping for PerspectiveScoping for Perspective
 Geographic ScopeGeographic Scope
 Jurisdictional ScopeJurisdictional Scope
 Trails and Public Access StakeholdersTrails and Public Access Stakeholders
 Trails and Public Access Master-PlanningTrails and Public Access Master-Planning

TeamTeam
 Community Scoping and ToolsCommunity Scoping and Tools
 Pending Concerns for Trails and PublicPending Concerns for Trails and Public

Access PointsAccess Points
 Environmental Assessment ScopingEnvironmental Assessment Scoping
 Budgetary ScopingBudgetary Scoping



Geographic ScopingGeographic Scoping



Jurisdictional ScopingJurisdictional Scoping



PlanningPlanning  Area and Town BoundaryArea and Town Boundary



Urban Growth BoundaryUrban Growth Boundary



Trails and Public AccessTrails and Public Access
StakeholdersStakeholders

 Identifying and working with user groups andIdentifying and working with user groups and
interested individualsinterested individuals
 Recreation User Groups + IndividualsRecreation User Groups + Individuals
 Citizens by Community DistrictCitizens by Community District
 Public AgenciesPublic Agencies
 Business InterestsBusiness Interests
 Real-Estate DevelopersReal-Estate Developers
 Second HomeownersSecond Homeowners
 Property Lessees on Federal LandProperty Lessees on Federal Land
 Visitors + TouristsVisitors + Tourists



Trails and Public AccessTrails and Public Access
Master-Planning TeamMaster-Planning Team

 Outside ConsultantsOutside Consultants
 Qualifications and Product Examples of:Qualifications and Product Examples of:

 Alta Planning + DesignAlta Planning + Design
 IMBA Trail SolutionsIMBA Trail Solutions

 MLTPAMLTPA
 Project Management and CoordinationProject Management and Coordination
 Community OutreachCommunity Outreach
 Local Planning DocumentationLocal Planning Documentation



Community Scoping andCommunity Scoping and
ToolsTools

 Engaging the CommunityEngaging the Community
 OutreachOutreach

 Public MeetingsPublic Meetings
 Web-based OutreachWeb-based Outreach
 Media OutreachMedia Outreach

 Data Collection and AnalysisData Collection and Analysis
 GIS ServicesGIS Services
 Coordination and distributio  of appropriateCoordination and distribution of appropriate

public documents and planning materialspublic documents and planning materials



Pending Concerns for TrailsPending Concerns for Trails
and Public Access Pointsand Public Access Points

 Rob Clark MemoRob Clark Memo
 Proposed Land Development andProposed Land Development and

Effective TOML Build-OutEffective TOML Build-Out
 Current TOML Development andCurrent TOML Development and

Land-Use PolicyLand-Use Policy



Development ActivityDevelopment Activity
As of Spring 2006As of Spring 2006



Development ActivityDevelopment Activity
As of Spring 2007As of Spring 2007



Environmental AssessmentEnvironmental Assessment
ScopingScoping

 Environmental Assessment ProcessEnvironmental Assessment Process
and Requirementsand Requirements

 Simultaneous ProcessesSimultaneous Processes



Budgetary ScopingBudgetary Scoping

 Assessing Funding OpportunitiesAssessing Funding Opportunities
 PrivatePrivate
 PublicPublic
 Non-ProfitNon-Profit



Signage and Wayfinding asSignage and Wayfinding as
a Master-Planning Processa Master-Planning Process

Park City, UTPark City, UT



Sun Valley, IDSun Valley, ID



Banff, CanadaBanff, Canada



Whistler, BCWhistler, BC



Tamarack, IDTamarack, ID Jackson Hole, WYJackson Hole, WY



Mammoth Lakes, CAMammoth Lakes, CA



Performance GoalsPerformance Goals

 Improve FacilitiesImprove Facilities
 Improve AccessImprove Access
 Increase UseIncrease Use
 Enhance SafetyEnhance Safety



Master Plan DeliverablesMaster Plan Deliverables

 Planning Process DeliverablesPlanning Process Deliverables
 Trail User Group GIS Maps and DatabaseTrail User Group GIS Maps and Database

 Summary Report of Potential ProjectsSummary Report of Potential Projects

 ““Best Practices GuideBest Practices Guide”” for Trail Upkeep for Trail Upkeep

 Program and Policy ReportProgram and Policy Report

 Environmental AssessmentEnvironmental Assessment



Final Master Plan DeliverablesFinal Master Plan Deliverables

 Examples of Master PlansExamples of Master Plans
 Jackson Hole Master Plan (Alta Planning +Jackson Hole Master Plan (Alta Planning +

Design)Design)
 Santa Clara River Reserve Recreation &Santa Clara River Reserve Recreation &

Open Space Management Plan (TrailOpen Space Management Plan (Trail
Solutions)Solutions)

 Santa Clara River Reserve FinalSanta Clara River Reserve Final
Environmental Assessment (Trail Solutions)Environmental Assessment (Trail Solutions)



Thank YouThank You
See You March 13!See You March 13!


