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Inyo National Forest was awarded Great 
American Outdoors Act funding to complete 
the technical drawings necessary for improve-
ments to 22 campgrounds throughout the 
forest. To finance the improvements, Inyo NF 
and its partners developed a nationally 
directed, multi-jurisdictional, and multi-part-
nered business plan, with the support of an 
Innovative Finance for National Forests (IFNF) 
program grant and a second round of IFNF 
funding awarded in September of 2021 to 
create financing solutions. The business plan 
identified a range of costs for improvements 
between $19 million and $36 million, which 
could be filled by non-federal capital resources. 
As a regional authority, the ESCOG may be a 
key partner in the effort to finance campground 
improvements. However, the ESCOG will 
require the necessary resources to engage and 
represent regional interests in the financing 
effort, including the ability to provide indepen-
dent financial analysis, the production of 
graphic renderings for engagement with 
infrastructure beneficiaries, and coordination 
of partnered efforts among beneficiaries.
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