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CO HAS POSTED A 41% INCREASE IN VISITATION, MORE THAN TWICE THE 202,
GROWTH RATE OF US TRAVEL SINCE 2009

— Strong economic impact

Triggered $20.9 hillion in direct spending in 2017; up
6.5%, more than twice the national average.

A record 84.7 million visitors; 37.9 million overnight
visitors

Generated $1.28 billion in state and local taxes, up
5.7%

While other major destinations lost ground, held share of
marketable leisure travelers from at record 3.1%, moving
from 13™ place in 2015 to 8™ in 2017



EARNINGS IMPACT OFTEN UNDERESTIMATED

— Major source of CO jobs

* Directly supported more than 171,000 jobs,
with a $6.3 billion payroll

 Accommodation and food services 2" only to
health care/social services; neck and neck with
retail (NAICS)



ROOTED IN COLORADO’S OUTDOOR EQUITY




GOING BEYOND THE
ORDINARY, ROUTINE
OR EXPECTED

EXPERIENCING

WONDER AND AWE

BEING PRESENT,

STAYING IN
THE MOMENT

INVOLVING SOME
CHANGE — IN
ENERGY, EMOTION,
PERSPECTIVE
AND/OR FEELING

EXPERIENCING
INTIMACY AND
BONDING; FEEDING
OFF OTHER PEOPLE’S
ENERGY AND
ENTHUSIASM

HAVING
FREEDOM — OF
MIND, EXPRESSION
AND THOUGHTS

HAVING INSIGHT
INTO WHAT’S
REALLY HAPPENING
OUTSIDE AND WITHIN
YOURSELF/HAVING
SELF-AWARENESS
THROUGH
PERCEPTIONS
AND SENSES

The June 2015
Brand+Lever
study identified
eight dimensions
of ‘aliveness’

Many relate
directly to the
outdoors

BEING INTERESTED
AND INSPIRED BY
THINGS — APPRECIATING
WHAT THERE IS

c COLORADO



The outdoors is our stage

I'M COLORADO. AND I'LL SHOW YO WHAT IT'S LIKE T0 BE TRU

L

COLORADO™

COME TO LIFE

OLORADO.COM

THE AOVENTURETH AT WiLL
REPLALTNCYOURMINO.

THE STORY _ TR, B BT8O L \
YOU'LL'TELL T > sl i o I AM5
FOR YEARS AND YEARS. ; B\ S <L

THE INVINCIBILITY YOU'LL FEEL, IF ONLY FOR & MOMENT

AT THAT WILL INSPIRE
| , ,‘A NEW»%SENSE OF AWE

Annum){tvmwnn




OUTDOOR RECREATION IS OUR

CALLING CARD

— Summer trip

activities

 Top-ranking activity is

scenic drives, which

rank highly with all ages
but especially among

visitors age 45+

* Outdoor-focused
activities rank highly

Shopping

Visiting a state or national park
Hiking or backpacking

Visiting historical sites

Visiting a craft brewery

Wildlife watching

Sightseeing tour

Visiting a marijuana dispensary
Visiting museums

Attending a live music event
Taking a scenic train

Visiting a noteworthy bar or nightclub
Visiting a casino

Hot spring

River rafting

Fishing

Attending a festival or fair
Mountain climbing

Camping

Canoeing or kayaking

Rock climbing

Attending a major sporting event
Participating in marijuana-related activities
Winery tours

Mountain Biking

Golfing

Ziplining

Horseback riding

Attending theater or dance event
Boating

Road Biking®

Bird watching

Stand up paddle boarding
Visiting a dude or guest ranch
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WINTER VISITATION ESPECIALLY OUTDOOR-FOCUSED

Winter trip activities

Skiing and
snowhoarding
remain the top
activity for winter
visitors by far

Winter park
visitation, scenic
drives on rise.

Winter Visitor Participation 2015 2016 2017
Snow skiing or snowboarding 64% 58% 62%
Dining at locally owned restaurants 46% 51% 54%
Shopping 44% 57% 51%
Scenic drive 36% 40% 42%
Visiting a state or national park 27% 28% 31%
Snowmobiling 27% 32% 23%
Visiting a noteworthy bar or nightclub 18% 20% 21%
Hiking or backpacking 20% 20% 20%
Visiting historical sites 20% 19% 20%
Sledding or snow tubing 25% 29% 20%
Wildlife watching 14% 15% 19%
Ice skating 15% 27% 17%
Sightseeing tour 25% 21% 16%
Cross-country skiing/Snowshoeing 17% 17% 15%
Visiting a marijuana store or dispensary 7% 12% 14%
Visiting museums 14% 16% 13%
Mountain climbing 8% 13% 12%
Farm to table dinner 4% 5% 11%
Sleigh rides 14% 15% 11%
Attending a festival or fair 10% 11% 10%




COLORADO TOURISM

ROADMAP

MOVING THE STATE FORWARD THROUGH A STATEWIDE STRATEGIC INITIATIVE

Adopted on March 15,2017

THE COLORADO TOURISM ROADMAP: A strategic plan not just for the Colorado
Tourism Office, but for the Colorado tourism industry.

C



VISION

Colorado is the premier U.S. destination for
active, outdoor and unique experiences
that make you feel truly alive.

MISSION

Drive traveler spending through
promotion and development of compelling,
sustainable travel experiences
throughout our four-corner state.




COMPETE

Strengthen Colorado’s competitive position

and the resilience of its tourism industry

\

Increase
the power of visitation through
tourism to drive creation and
economic branding of
and lifestyle new tfraveler
benefits. experiences.

i @5 @ I

SIEWARD

Protect the integrity of Colorado
resources through sustainable tourism.



SIEWARD

Protect the integrity of Colorado

resources through sustainable tourism.

OBJECTIVES:

» Embrace thinking that
disperses visitors in
productive ways.

P Invite travelers to
embrace Coloradans’
sustainability
ethic while here.

» Create alliances with
other stakeholders to
magnify the impact of
sustainable tourism
initiatives.



CORE TO THE ROADMAP STRATEGY




COME TO LIFE c COLORADO"

LODGING,_ FESTVALSGEVENTS ~ TRPIDES ~ REGIONSCTIES ~ SPECALOFFBRS  ..h. o0 o

THE COLORADO FIELD GUIDE: An online collection of more than 90 multi-
day itineraries guiding travelers to less-visited and off-peak destinations.

c COLORADO



A first of its kind partnership

PROMOTION OF RESPONSIBLE TOURISM PRACTICES

Signed MOU with Leave No Trace
October 16, 2017.

One year task agreement included:

* Development of shared messaging
based on the iconic Leave No Trace
Seven Principles

* Collaboration on development of
best practices with at least three
industry sectors

» Shared research priorities

OTHER INITIATIVES: ‘Bike friendly’ welcome centers, development of EV charging stations
network, ‘voluntourism’ initiative and more.

c COLORADO
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ARE YOU
COLO-READY?

With a little preparation, a spirit of
adventure, and a soft spot for nature
and the past, you'll be on the trail

With  little preparation, a spirit of
adventure, and a soft spot for nature
and the past, you'll be on the trail

u 1 KNOW BEFORE YOU GO

10 exploring Colorado like a local o exploring Colorado like a local.
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ARE YOO
COLO-READY?
DUDE RANCH EDITION

With a little preparation, a spirit of adventure,
and = soft spot for natura and the past, you'll be
on the trail to exploring Colorado like a local

The Colorado Dude & Guest Ranch LNT Edition

ARE YOO
COLO-READY?
DUDE RANCH EDITION

With a little preparation, a spirit of adventure,
and a soft spot for naturs and the past, you'll be
riding the trails of a Colorado Dude Ranch and
exploring Colorada like  local before you know it.

U Rasi THE TRASH

NO TRACE -
CARE FOR COLORADO
PRINCIPLES
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Embedding messages in the Field Guide ...
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How to Give Back to These Special Places:

T - @ Donate to the Rio Grande Headwaters Land Trust who believes that
COLO RADO 3 land and water conservation contribute to sustaining the vitality of this
/;? agricultural heritage and economy, the exceptional wildlife habitat, the
S scenic beauty and the area's rural quality of life.
. . Get that Green Feeling: Most of the activities mentioned below are
COLORADG Cc (O Actively Green certified.

PICK YOUR GETAWAY

Cheers for a Cause
Grab a specialty pint at Goat Patch and choose between two local
charities to support.

LOW-ENVIRNONMENTAL-
IMPACT TRIP IN THE
VAIL VALLEY [

s W f (p &
Get the PDF

More Itineraries »

Travel Like a Local: There are special places and unique vistas around
nearly every Colorado corner. You can help ensure these places exist
for generations to come by staying on roads and trails, keeping speeds
in check. leaving campsites and picnic spots just as you found them,
and following instructional signs while you're out and about in our
state.

Get out and explore the grand alpine landscapes in Vail. Avon and Edwards with Walking Mountain Science Center. with guided
activities ranging from nature walks and backcountry hikes to family outings, bedtime-story walks and science camps.




And other channels at every opportunity
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ineur dry climate.

LEAVE NO TRACE - CARE FOR COLORADO

Certer for Qutioor B
18
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Leave No Trace Center for Qutdoor Ethics and the Celerado Tourism Office.
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he brachure »>
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Trashthe Trash

Packitin, pockit out Or pick it up to leaver place bottor than you found it Pt iter. ver
erumise: paels 30 COeS I your 1HaYESt WaSta (seyCling bin
"Wash pourself. yeur dog or whatever else needs claaning at 832t 200
wateruays. s

Losvo It As You Find It

Loave plant= of
dissovery.

Any of ou 750 different zpecies of widfiowers wil Lve forever in a photo. Snap away, but
only with a camera

© sl on ts o
iating for sverysne to anjcy.

cool Kespit

dishgure them
Ba Caretul With Firs

Coloracis's low hurnicity has perks, but can create dry: dangerous eondions. Keep
Campfeos cmall and manageable (o aueid zparking wilifres
watar

Never let a fra bum
untiended

and don't leave your butts behind

Keop Wikdltto Wil

thousands of fury. Tokeep

them - and you - zafe, don't agprosch them
®

16 predatiors or even euthanasia

sop your furry
wasto, All the way to a trashcan

Share Our Tral & Parks
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and sites.
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=peaker function,
sty andbier -

the mementum
Listen to nature. Keep your voice and ez soft 5o ail can envey the peace of Colorade.

© Lo Mo Trace Canter for Cutdoor Ethics

COLORADO

LEAVE

CARE FOR COLORADD

We don't need to tell you Celorado is a prefty special
place. And we don't mind telling you that you're a
pretty special person if you want fo help us keep it
that way while you're reaming around if.
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OURAY FIRST TO SIGN UP

Sustainable Tourism
Workshop, Tools

CRAFT

Colorado Rural Academy for Tourism

Founded by the Colorado Tourism Office

Sustainable Tourism Toolkit

With the growing number of people visiting and staying in Colorado comes the responsibility to simulta
protect our cultural, environmental and economic assets. Sustainability is more than just about being “gr
environment. It is a holistic approach to how tourism can benefit the long-term well-being of a communi
This toolkit is intended to provide broadly spanning resources that address different considerations of to
including environmental, social/cultural. economic, and management concerns and opportunities. Whe!
community group, a nonprofit organization or a small business owner, this toolkit will help you evaluate \ IS
incorporate sustainable thinking and design into your planning and strategies. Z "

1. Getting Started - Why sustainable tourism? Sustainable tourism can lead to higher community engage
creation, a stronger connection to local culture and history, and a healthier ecosystem. This section fully
of sustainable tourism and why it is imperative that Colorado communities integrate sustainable tourism

2. Industry Trends - Make sure you're updated on the latest trends! Consumer trends and research can td
sustainable product and service preferences. In addition, learn why the “green traveler” should be a part

3. Destination-Level Sustainability & Community Engagement - A community that works together to con
sustainability is one that will experience benefits well into the future. In this section. we consider topics st
preservation, open spaces and nonprofit collaboration

4. Tour Operators - Integrating sustainability into a tour operation is much more than just providing reusals
walks. Sustainable tourism for operators means minimizing negative impacts and maximizing best practi
environment, employees, buildings you occupy, transportation methods you chose and guest experiences

5. Travelers & Guests - Are your clients and guests setup for success? Do you have a towel-reuse program? Is composting and
recycling easily accessible? Review best practices and resources to ensure that you are making sustainable actions and behaviors
easy for everyone that visits your destination or business.

6. Greening Your Space 101: Sustainability for Lodging, Buildings & Events - From adopting eco-friendly technologies to
participating in regional programs and local partnerships. there are numerous ways to enhance the sustainability of the built
environment. Not only do these efforts decrease a community's environmental footprint, but they can also lead to regional job
growth and long-term financial benefits.



A Shout-Out for CTO in Travel Weekly

Reacting to tourism backlash? Or
preventing it?

By Arnie Weissmann W &4 | Jul 09,2018 ™| A+ A-

After Dubrovnik, Croatia, imposed restrictions on the
cruise industry in response to overcrowding in its
walled Old City, Royal Caribbean Cruises Ltd. vice
chairman Adam Goldstein reached out to the city's
mayor and requested a chance to discuss the issue. As

Arnie Weissmann

THE TRAVEL INDUSTRY'S TRUSTED VOQICE a result of their dialogue, a solution was reached to
spread cruise passengers over a seven-day period instead of

three.

Goldstein shared his experience with industry executives just prior to the World Travel

¢ . . & Tourism Council Global Summit in April during a roundtable | moderated on the
Th e blggeSt ta keaway IS t h at t h e topic of overtourism. Virtuoso CEQ Matthew Upchurch responded, ‘It's an interesting
. . . 1 approach to say, 'What do you want? Don't tell me what you don't want. When
(CO I O ra d O) to u Il S m Offl Ce d I d n t everybody focuses on what they don't want, it's always somebody else’s

Wait for I’Ebe”ious reSidentS tO responsibility. When it's what | want, it makes me focus."

Last Tuesday, | encountered the yin and yang of these possible responses to

S h O Ut Wh at th ey d id n lt Wa nt; t h ey overtourism, in stark contrast. First, | interviewed a state tourism official whose
. proactive outreach short-circuited potential backlash in a destination that relies
reached out and discovered what neavly on tourism.
th ey d id wa nt _’ And just afterward, | viewed a 23-minute video produced by tour operator

Responsible Travel that focused on local resentment and anger toward tourism. Its
prevailing attitude was summed up by Harold Goodwin, professor emeritus at
Manchester Metropolitan University and managing director of the Responsible
Tourism Partnership, who said in the video, "We need rebellious tourists and
rebellious locals" to effect change.



COLORADO
GOVERNOR'S
. TOURISM
COmmitted  ~ )NFERENCE

Let’'s come together and take small steps to show our commitment
to protecting our state, our world and our future.




Steps to a Zero-Waste Gov Con

C
2]

Use bins: Be an active partner in helping us
recycle and compost.

Reduce Your Single-Use: Every conference
attendee will receive a Silipint Cup for water
and coffee (even adult beverages!)

Finish Your Food: Walking Mountains Science
is leading the charge for extra food to be
composted or donated to a local food bank.
Being Paper-Wise: Conference printed
materials will be on PrintReleaf paper.

Stuff Your Own Bag: Attendees can choose
the items they wish for their registration bag.
Unused materials either will be returned to
sponsors or recycled.

Reduce your footprint: Carpool or find other
low-impact ways of getting to Gov Con.



"~ Leave Built around: ‘development of an
COLORADO -\’ / No education strategy aimed at
TOURISM OFFICE @ Trace" .
' encouraging guests to be good

|.)a rt ners h | p Ag reeme n-t stewards of the places they visit

in Colorado’

* Discussions have included: CHLA, CROA, CDGRA

* Level 1: ‘Supporting Company’ signs the CTO and Leave No Trace
Partnership Agreement; embraces identified best practices; incorporates
CT0/Leave No Trace messaging in guest education, including reservation
link; shares video

* Level 2: ‘Leave No Trace Colorado Tourism Partner’ additionally designates
frontline employees to complete Leave No Trace online awareness course;
supports at least one concierge or other key employee to participate in
annual Leave No Trace training



‘o~ Leave Built around: ‘development of an
COLORADO >/ No education strategy aimed at

\
encouraging guests to be good

TOURIEM GRFIGE et IFACE"
Partnership Agrééﬁ{éh{ stewards of the places they visit

in Colorado’

LEVEL 2 PARTNERS QUALIFY FOR OFFICIAL ENDORSEMENT:

Recognition on our websites as official Leave No Trace Colorado Tourism
Partner

Recognition in references in CTO channels as appropriate

Use of official CTO and Leave No Trace Seal of Outdoor Stewardship with
endorsement language

Permission to use the Leave No Trace Care for Colorado Seven Principles in
the company’s messaging

Permission to customize the CTO’s ‘Are You Colo-Ready?’ brochure to
communicate with targeted audiences



Leave
c COLORADO No Built around: ‘development of an

TOVRISM OFFICE N - O:EraEg_e education strategy aimed at
encouraging guests to be good

Pa rtne rs h | p Ag reeme nt stewards of the places they visit

in Colorado’

ANNUAL FEE STRUCTURE

* 1-50 employees $250
> 50-100 employees $500
* 100+ employees $800

100 percent of fees go toward development and delivery of Leave No Trace
educational programming, training and messaging.

c COLORADO



ON RESIDENTS & VISITORS




COLORADO RESIDENT

; MMGY GLOBAL




FINDING ONE:
Virtually all residents believe
that tourism is at least
somewhat important to
Colorado.

More than half indicate that
tourism impacts them
positively, and only one in ten
indicate it has a negative
Impact.




FINDING ONE

There appears to be an opportunity to increase the percentage of Coloradans who feel
positively about tourism by educating them on the fact that tourism reduces taxes for

residents.
Tourism in Colorado... Total Respondents
Creates traffic 85%
Generates tax revenues for state and local 78%
governments
Creates amenities and attractions for
Coloradans to enjoy 75%
Creates jobs 74%
Supports business creation 74%
Supports small businesses 73%
Creates impacts on our natural resources 71%
Causes prices to rise 55%
Brings too many people to the state 53%
Reduces taxes for residents 28%

MMGYGLOBAL Please indicate your level of agreement with the following statements.



FINDING THREE:
Residents believe it is
Important to attract visitors to

the state during seasons with
low visitation and to areas
with low visitation.




VISITING AT
OFF-PEAK TIMES AND
OFF THE BEATEN PATH

Importance of
attracting visitors
to the state during
seasons with low
visitation

384%

Importance of
attracting visitors
to parts of the
state with low
visitation

380%




FINDING FOUR:
Residents would feel more
positively about Colorado

tourism if visitors were
educated about how to respect
the state’s natural resources.




FINDING FOUR

Causes Residents to Feel More Positively About Tourism

When the Colorado Tourism office and others
educate visitors about how to respect our
resources.

80%

When the Colorado Tourism office and others
encourage Colorado residents to explore their 75%
own state

When Colorado hosts major prestigious

57%
sports events

MMGYGLOBAL Please indicate your level of agreement with the following statement:



FINDING FOUR

66

Give natives a
price break. Not

The most mentioned
ways to make residents
feel more positively about
Colorado tourism are
respect for the natural
resources from visitors,
promotion of reasonable
use of parks and trails,
resident-only discounts,
advertisements for less
popular attractions and
seeing more of the
economic impact of
tourism.

MMGYGLOBAL

If it promoted
reasonable use
of parks and trails

and not to attract
as many people
as possible.

19

If people learned
to respect the
environment and

history, rather
than coming here
for legalized
marijuana.

all on one day
either as that
creates so many
going that one
can not enjoy.

66

| would like the
taxes from
legalized
marijuana
used to
improve our

99

roads. Advertise other
tourist spots besides
the bigger traditional

tourist attractions.
Highlight the natural
benefits of visiting the
state such as clean
air/fresh water.

What would make you feel more positively about tourism in Colorado?



7. 1nsights

StrategicMarketing and Research

2018 Winter Advertising Effectiveness Study

Importance of sustainability in visiting a destination

Sustainability's Influence on Colorado Visit by
Generation
12%
19%
6% 16%
36%
20%

Millennial Gen-X Boomers and Silent

*No =Unsure ~Veryimportant »Moderately or Sightly Important sYes ®Unsure

AN AGE DIVIDE: While only 20% of Boomers and Silents say a
destination’s sustainability practices is important to them, 46% of
Millennials and 36% of Gen-X'ers do.




COLORADO

TOURISM OFFICE

Costs to date

* ‘Are You Colo-Ready?’ brochure printing $3,655
* Welcome Center logo’d polos $11,316
* IPW FAM leader logo’d vests $5,185
* Welcome Center restroom posters/frames $876

* Resident Sentiment study $9,950

* Care for Colorado Video $40,481

* TOTAL: $71,463

All other messaging and promotion was incorporated into existing tactics;
video/brochure labor hours incorporated into existing Miles contract work.

c COLORADO



SPREADING THE WORD




Global Sustainable Tourism Council-certified

L COLORADO,

IFACTURER ©

=528

IRADO BS

Julie Dufault
Certificate in Sustainable Tourism

Cathy Ritter

Certificate in Sustainable Tourlsm

Kaitlin Kacerovskis




BUILDING THE ARMY

— A maturing partnership

Developing Year 2 task agreement

Focus on sharing of video; partners already
posting

Incorporate into Western Hospitality
training; welcome center realignment

Enlist other Colorado tourism industry
sectors; develop recognition for LNT/ CTO
Partners

Share with other states, especially 15 in
Western States Tourism Policy Council



BEYOND OUR FOUR CONCERNS

Responsible tourism gaining importance

* Sustainability now identified
as a top U.S. Travel Association
priority

* Responsible tourism is
foundation of stronger tourism
partnership with public lands
agencies, outdoor recreation
industry

* Share framework with other
states, especially 15 in
Western States Tourism Policy
Council



THANK YOU

‘ COLORADO.LCOM




