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Appalachian Ohio county economic status for 2018

Distressed

At-Risk

Transitional

Athens

Three-Year Average
Unemployment Rate: 7.3%

Competitive

Per Capita Market
Income: $23,595

Poverty Rate: 33%
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The Baileys is a Community-Led Movement with a Long and Growing
History of Bringing Together National and Local Leaders

RemovingBarriers

Shovel Ready

First Explain Vision, Sharing the Burd
Idea Build Support aring the Burden
* No « Working Group USFS $170,000
Traction Formed (Monthly) Biking Industry $12,000
* Athens Bicycle Club gﬁung ith $$55%%%
Agreement with Wayne o Hea ’
NE Businesses $1,000

* Community-led

» Master Trail Plan Complete
meetings

* OU Students completed
wildlife, botany, heritage
surveys

* NEPA Completed in 6
months

» Decision Memo Signed

Selected for Pay for
Success Financing

* All miles ground truthed
* Likely, most mileage
ever approved under
categorical exclusion in
Agency History
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Science-first approach to outdoor recreation
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The Final Proposal, 88 miles trail system, was designed by Applied Trails
Research with difficulty for all skill levels and trailheads in the communities

Total Miles 88

Trailheads in:
= Chauncey
=  Doanville
= Buchtel

Designed for:

= MTB optimized

= Trail Runners

= Hikers

= Nature Watchers

= Backpackers

= Educational
Opportunities

Baileys Proposed Mountain Bike Trails
&

Existing and Planned Area Bike Trails
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Despite numerous non-monetary benefits, our goal is to identify benefits
that can be financed; therefore, we focused on economic outcomes

development.

Environmental

The Baileys trail will be an opportunity for regional economic

Economic

Development

EMPLOYMENT
OPPORTUNITIES

Intangible

and job opportunities

The Baileys will become a premier
mountain biking destination leading
to greater utilization and
visitation

Greater visitation will result in
increased spending from across
local industries and communities.

Increased spending results in
increased earnings, tax revenue
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Quantified Ventures works with clients to structure Pay for Success
transactions from idea to close

@ Quantified
Ventures > l_L Investors
0 Aligns and coordinates Provide up-front
stakeholders capital

Evaluator

Assess project outcomes
to determine repayment

NATIONAL Service

Payor <
@ A‘Lhe'\s Project deployment FQRDEIST Provider
S Implements

Repays investors _ _
services using

based on . :
achievement of investor capital

outcomes
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National Strategy for a Sustainable Trail System (2016)
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Shifting to a Model of
Shared Stewardship:
Shifting from a model of
the Forest Service
attempting to “do it all” to
meet the expectations and
needs of trail users and
stakeholders, to a model
where the Forest Service,
trail users, and
stakeholders form a
collective community of
stewards who provide
support to and receive
shared benefits from trails.
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While we talk about economic benefits, we cannot forget the bigger
picture

“While recreational resources bring tourism
revenues, their greatest value is in enhancing the
quality of life of residents. The existence of parks,

trails, nature preserves, and other recreational
opportunities make Athens County a desirable place
to live, and further development of these resources
will help attract future residents”

(Athens County Comprehensive Plan, p. 99)




