SUSTAINABLE
RECREATION
& TOURISM

EASTERN SIERRA

Sustainable Recreation Partnership

INITIATIVE

Recreation Stakeholder Engagement
Gateway Community Workshop — AGENDA
Meeting #3: Lone Pine, January 16, 2020

Optional Presentation: "Introduction to the Initiative" (5:00 PM — 45 Minutes)
Meeting Start: Land Acknowledgement by Kathy Bancroft (6:00 PM - 10 Minutes)

Welcome, Overview, Introductions - Facilitator (MLTPA): (6:10 - 20 Minutes)
1. Intro + Facilitation Team: Agenda Review
a. “Who is ESSRP and what is SRTI?”
b. Overview of Key Concepts:
i. The Gateway Community
ii. Outdoor Recreation
iii. Recreation Stakeholder
c. Welcome Introductions: “Who’s in the room?”
2. Facilitator (MLTPA): “What are we doing this evening?”
a. Purpose and Goals of this Meeting
i. Purpose: Gather community input about recreation programs and infrastructure
that will inform sustainable recreation projects for this area and will also inform a
sustainable recreation strategy for the Eastern Sierra region.
ii. Goal: In small groups, discuss and develop at least one project per table group
that addresses challenges/opportunities for recreation in Southern Inyo County.

Task 1: Identify Sustainable Recreation Challenges and Opportunities (6:30pm - 20 minutes)
1. Gateway Community: “Identify challenges and opportunities for Southern Inyo County with
sustainable recreation and tourism”
a. Table discussion - Table facilitator takes notes on pre-formatted flip chart.

Task 2: Projects to address Challenges and Opportunities (6:50 pm - 40 minutes)
1. Gateway Community: “Translate identified challenges and opportunities into Sustainable
Recreation Projects” using project and criteria worksheets

Report Out: Sustainable Recreation Projects (7:30 pm - 25 minutes)
1. Facilitator (MLTPA): Table Facilitators report out Sustainable Recreation Projects
a. Bonus Prize: GIS Storymap Candidates
i. Group selects their favorite 2 projects for GIS Storymaps

Conclusion and What’s Next (7:55 pm - 5 minutes)
1. Facilitator (MLTPA): “What we will do with project ideas not fully vetted tonight”
a. Next Gateway Community Meeting March 26: “Southern Mono County, Mammoth Lakes’
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Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California,
under the California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access For All Act of 2018 (Proposition 68) and in
support of the Sierra Nevada Watershed Improvement Program. [P -J



