
 

Sierra Jobs First 
Sustainable Recreation & Tourism Working Group  

Draft Agenda: Meeting #3 
Policy Barriers 

 
February 23, 2026 

 
Featured Projects:  

Tri-County Economic Impact Study 
Chipmunk Canyon Existing Conditions Analysis 

 
 

1.​ 3:30 - 3:50​ Welcome, Introductions and Overview  
a.​ Welcome, Land acknowledgement and introductions  
b.​ What is this effort? Introduction to SJF and Sustainable Recreation & Tourism  
c.​ What will the RICA do for the region?  
d.​ Meeting agreements, use of chat box and introductions  
e.​ Poll Questions  

 
2.​ 3:50 - 3:55​ November & January Meeting Recaps  

 
3.​ 3:55 - 4:00​ What are “Policy Barriers” and why are we here today?  

a.​ Regional Strategic Plan definition of “Policy Barriers” & Action Steps  
b.​ Overview of page 76 in Regional Strategic Plan  

 
4.​ 4:00 - 4:15​ Project Presentations & Interviews  

a.​ Featured Projects: 
i.​ Tri-County Economic Impact Study - JT Chevalier, Alpine County 
ii.​ Chipmunk Canyon Existing Conditions Analysis - Elaine Kabala, ESCOG 

5.​ 4:15 - 4:20​ Project Questions 
 

6.​ 4:20 - 4:50​ Guided Conversation  
 

7.​ 4:50 - 4:53​ Wrap-Up Polls  
 

8.​ 4:53 - 5:00​ Wrap-Up & Next Steps 
a.​ Any lingering questions - post to chat / e-mail to sjfadmin@mltpa.org 
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https://sierrajobsfirst.org/wp-content/uploads/2024/09/Sierra-Jobs-First-Strategic-Plan-2024-FINAL.pdf

