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Assets - Opportunities

“Towns to Trails Project”

• The landscape is the equity
• 5 U.S. Forests; 1 National Park
• Long, uninterrupted outdoor experiences 
• Intrinsic Values & Utilitarian Values
• Sierra communities are the preservation of 

folk art, Americana, and distinct cultures
•  



Assets - Challenges

“Towns to Trails Project”
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Policy & Regulations - Opportunities

“Towns to Trails Project”

• Explore Act and BOLT Act 
• Proposition 4 and the California Trails Act 
• Outdoors For All 
• NEPA
• Recent Federal and State initiatives



Policy & Regulations - Challenges

“Towns to Trails Project”

• Advocacy support: Logging Executive Order 
• California Wildlife Areas and bikes  
• Tribes and “Fortress Conservation Models”  
• Local topography and community context
• Prioritize Equity over Equality



Funding - Opportunities

“Towns to Trails Project”

• Upfront government investment shortens 
the timeline to private foundation funding 

• Proposition 4 climate funding  



Funding - Challenges

“Towns to Trails Project”

• Sustained operational funding 
• Grants: $5,000 to $15,000 with deliverables
• Federal funding: BOLT Act designation
• Management funding: five-to-six-figures
• Digitize Forest Service maps and agreements



Data - Opportunities

“Towns to Trails Project”

• California leads the nation in rec output*
• Visitation data exists for forests and parks
• Good data available on rural communities 

outside forests and parks



Data - Challenges

“Towns to Trails Project”

• User behavior data is severely lacking: NVUM
• Collecting data on federal land = permits
• Paper records are vulnerable to loss
• Indigenous tribes lack capacity to share
• National Forest economic impact data 

stopped collection in early 2000’s 



Climate Change - Opportunities

“Towns to Trails Project”

• Urgency-driven demand



Climate Change – Challenges 

“Towns to Trails Project”

• Average temperatures have risen 
• Storm patterns have become erratic
• Unpredictability disrupts visitor planning
• Affecting purchasing behavior
• Reduced visitor confidence
• Climate funding favors higher populations



Workforce - Opportunities

“Towns to Trails Project”

• A sustained bell curve of economic activity
• The Sierra Nevada has trail builders  
• Economic activity that stays in communities 



Workforce - Challenges

“Towns to Trails Project”

• Capacity as a constraint for grant admin
• Land tenure complicates economic activity 
• Large capital incursions are uncommon



Collaboratives - Opportunities

“Towns to Trails Project”

• Tribal relationships are cultural foundations
• Relationships consistently accelerate projects
• Early and ongoing inclusion is essential
• Collaboratives must receive funding
• Working groups are essential infrastructure 

for advancing projects



Collaboratives - Challenges

“Towns to Trails Project”

• The complex land tenure web
• Federal, State, Sovereign Nations, Private
• Different timelines, priorities, and decision-

making processes



Branding & Marketing - Opportunities

“Towns to Trails Project”

• The project tells a cohesive story 
• The trail teaches geology, history, cultural 

history, and contemporary community life
• Visitors leave with stories more compelling 

and durable than the infrastructure alone
• Attach investments to a compelling story



Branding & Marketing - Challenges

“Towns to Trails Project”

• No significant branding challenges identified



Thank You!

“Arts Nature Trails Constellation Project”


