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Our Goals:
• Build understandings of statewide challenges 

and opportunities facing tourism & outdoor 
recreation projects.

• Develop recommendations for project 
implementation and future collaborative action 
shared with state and federal leadership.

• Build relationships.
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Assets

Policy and Regulation

Funding

Data

Climate Change

Workforce

Collaboratives

Branding and Marketing



Capitol Region – Nevada County

Inland So Cal Region – Discover Inland Empire

North State - Sierra Buttes Trail Stewardship

North State Region – Siskiyou ORA

Orange Region – Orange County Micro Tourism

Redwood Region – Arts Nature Trails Project

Redwood Region – Redwood Trail Alliance

Sierra Region - Campgrounds

Sierra Region – Towns to Trails

Southern Border Region – SDSU



RECOMMENDATIONS FOR 
IMPLEMENTATION AND 

COLLABOARTIVE ACTION





“Arts Nature Trails Constellation Project”
Presenter

• Calder Johnson
Jobs First Region

• Redwood Region
Catalyst

• Non-Catalyst Project
Project Status

• Development Ready



Assets - Opportunities

• Redwood State National Park
• The Great Redwood Trail 
• Fusion between Natural and Cultural assets

“Arts Nature Trails Constellation Project”



Assets - Challenges

• Staffing capacity
• Information sharing 
• Administrative capacity 
• Capacity to implement
• Reimbursement-based grants

“Arts Nature Trails Constellation Project”



Policy & Regulations - Opportunities

• Cannabis tourism offers economic benefits 
• Recent CEQA exemption
• AB 518 - Low-impact camping

“Arts Nature Trails Constellation Project”



Policy & Regulations - Challenges

• State regulations create disproportionate 
burdens in rural areas 

• ADA compliance

“Arts Nature Trails Constellation Project”



Funding - Opportunities

• The world's largest concentration of venture 
capital is only 300 miles away

“Arts Nature Trails Constellation Project”



Funding - Challenges

• Federal sources are difficult to navigate
• The state hasn't been investing
• CA Arts Council grants oversubscribed 4 to 1
• Coastal Conservancy provides little funding
• No funding opportunities identified

“Arts Nature Trails Constellation Project”



Data - Opportunities

• Visit CA provides extensive county-level data
• Gaps exist in granularity and specific data
• Cities like Eureka and Ukiah invested in 

detailed visitor data

“Arts Nature Trails Constellation Project”



Data - Challenges

• These cities are "lanterns in a dark night" -
• Getting data to people who need it
• Providing capacity for analysis
• Rurals make decisions "based on vibes"
• Does Visit California sit on large data sets? 

“Arts Nature Trails Constellation Project”



Climate Change - Opportunities

• Trail work and wildfire mitigation/recovery
• The Great Redwood Trail $60 million funds
• Seasonality of wildfire mitigation and 

tourism creates workforce opportunities

“Arts Nature Trails Constellation Project”



Climate Change – Challenges 

• Sea level rise is a major concern
• Coastal location provides Wildfire protection

“Arts Nature Trails Constellation Project”



Workforce - Opportunities

• Local talent
• Home growing
• Seasonal work > business development
• Pre-arranged off-season employment

“Arts Nature Trails Constellation Project”



Workforce - Challenges

• Gaps in recruitment
• Workforce pipeline = "paths" or "trails"
• State data fails to capture this employment

“Arts Nature Trails Constellation Project”



Collaboratives - Opportunities

• Jobs First's greatest benefit
• Rural regions need & desire collaboration
• Collaboratives can generate new projects
• Investment in collaboratives as a regional 

function provides tremendous value

“Arts Nature Trails Constellation Project”



Collaboratives - Challenges

• Volunteer-run collaboratives fall apart

“Arts Nature Trails Constellation Project”



Branding & Marketing - Opportunities

• Multiple experiences in one day
• Assets can attract investment and talent
• Assets can attract private sector funding and 

philanthropy
• Visit California has been active in the region

“Arts Nature Trails Constellation Project”



Branding & Marketing - Challenges

• The region has too many assets!
• Single narrative, not multiple that compete
• A coherent elevator pitch
• Relationship-building with Visit California
• Local officials aren't aware that Visit 

California exists
“Arts Nature Trails Constellation Project”



Thank You!

“Arts Nature Trails Constellation Project”





“Towns to Trails”
Presenter

• Dillon Osleger
Jobs First Region

• Sierra Region
Catalyst

• Catalyst
Project Status

• Implementation Ready
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Assets - Opportunities

“Towns to Trails Project”

• The landscape is the equity
• 5 U.S. Forests; 1 National Park
• Long, uninterrupted outdoor experiences 
• Intrinsic Values & Utilitarian Values
• Sierra communities are the preservation of 

folk art, Americana, and distinct cultures
•  



Assets - Challenges

“Towns to Trails Project”

ТАНОЕ
NATIONALFOREST
CALIFORNIAANDNEVADA

MT.DIARTOMERIDIAN



Policy & Regulations - Opportunities

“Towns to Trails Project”

• Explore Act and BOLT Act 
• Proposition 4 and the California Trails Act 
• Outdoors For All 
• NEPA
• Recent Federal and State initiatives



Policy & Regulations - Challenges

“Towns to Trails Project”

• Advocacy support: Logging Executive Order 
• California Wildlife Areas and bikes  
• Tribes and “Fortress Conservation Models”  
• Local topography and community context
• Prioritize Equity over Equality



Funding - Opportunities

“Towns to Trails Project”

• Upfront government investment shortens 
the timeline to private foundation funding 

• Proposition 4 climate funding  



Funding - Challenges

“Towns to Trails Project”

• Sustained operational funding 
• Grants: $5,000 to $15,000 with deliverables
• Federal funding: BOLT Act designation
• Management funding: five-to-six-figures
• Digitize Forest Service maps and agreements



Data - Opportunities

“Towns to Trails Project”

• California leads the nation in rec output*
• Visitation data exists for forests and parks
• Good data available on rural communities 

outside forests and parks



Data - Challenges

“Towns to Trails Project”

• User behavior data is severely lacking: NVUM
• Collecting data on federal land = permits
• Paper records are vulnerable to loss
• Indigenous tribes lack capacity to share
• National Forest economic impact data 

stopped collection in early 2000’s 



Climate Change - Opportunities

“Towns to Trails Project”

• Urgency-driven demand



Climate Change – Challenges 

“Towns to Trails Project”

• Average temperatures have risen 
• Storm patterns have become erratic
• Unpredictability disrupts visitor planning
• Affecting purchasing behavior
• Reduced visitor confidence
• Climate funding favors higher populations



Workforce - Opportunities

“Towns to Trails Project”

• A sustained bell curve of economic activity
• The Sierra Nevada has trail builders  
• Economic activity that stays in communities 



Workforce - Challenges

“Towns to Trails Project”

• Capacity as a constraint for grant admin
• Land tenure complicates economic activity 
• Large capital incursions are uncommon



Collaboratives - Opportunities

“Towns to Trails Project”

• Tribal relationships are cultural foundations
• Relationships consistently accelerate projects
• Early and ongoing inclusion is essential
• Collaboratives must receive funding
• Working groups are essential infrastructure 

for advancing projects



Collaboratives - Challenges

“Towns to Trails Project”

• The complex land tenure web
• Federal, State, Sovereign Nations, Private
• Different timelines, priorities, and decision-

making processes



Branding & Marketing - Opportunities

“Towns to Trails Project”

• The project tells a cohesive story 
• The trail teaches geology, history, cultural 

history, and contemporary community life
• Visitors leave with stories more compelling 

and durable than the infrastructure alone
• Attach investments to a compelling story



Branding & Marketing - Challenges

“Towns to Trails Project”

• No significant branding challenges identified



Thank You!

“Arts Nature Trails Constellation Project”



Four Breakout Groups:

RECOMMENDATIONS LAB OVERVIEW

1. Assets / Policy & Regulations

2. Funding / Data

3. Climate Change / Branding

4. Workforce / Collaboratives

• Interviewed project’s opportunities and challenges have been 
identified and sorted into the topics listed above.

• Groups will identify additional challenges and brainstorm succinct 
recommendations to address challenges and leverage opportunities. 

• 3 breakout rounds; self-select which groups to engage.

• Be creative, thoughtful and concise. 



RECOMMENDATIONS LAB DESIRED OUTCOMES

“The [AGENCY] will [ACTION] through [MECHANISM]  to achieve [OUTCOME]

AGENCY

ACTION

MECHANISM

OUTCOME

- who owns the action

- what the agency will do

- policy, funding, program, pilot, etc.

- what changes or results

Recommendations to be delivered to state and 
federal leadership to advance project 

implementation. 



LUNCH



RECOMMENDATION LABS



NEXT STEPS

• Processing starts Tomorrow

• Draft for comment in June

• What did we learn today?

• State Leadership

• Closing thoughts

STATE LEADERSHIP



THANK YOU


