
SIERRA WORKS

WELCOME!
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JUNE – ARTS, CULTURE, 

PLACEMAKING

06/15/2026

SIERRA WORKS
SIERRA JOBS FIRST 

RECREATION & TOURISM

WORKING GROUP MEETING

This meeting is 

being recorded
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We acknowledge that the lands we live and work on across 
Tuolumne, Amador, Alpine, Calaveras, Inyo, Mono, and 
Mariposa Counties are the ancestral homelands of many 
Indigenous peoples, including Miwok, Mono, Paiute, Shoshone, 
Washoe, Yokuts, and related Tribal Nations of the Sierra and 
Eastern Sierra.

These lands hold creation stories, sacred sites, and living cultural 
traditions that continue today, despite the impacts of colonization.

We offer this acknowledgment as an invitation to recognize these 
places as a living homeland, and to carry forward our shared 
responsibility to this land and its original stewards as we do this 
work together.
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INDIGENOUS LAND 
ACKNO_WLEDGEMENT



GROUND RULES
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1. Assume good will.

2. Listen with an open mind and take an active problem-solving approach.

3. Avoid editorials and engage with respect.

4. Use conversational courtesy.

5. Honor time and share the floor. Respond to polls as quickly as possible.

6. Appreciate humor, but not at others’ expense.

7. Be honest and candid while treating each other with respect.

8. Think innovatively and welcome new ideas.

9. Please feel free to use the chat to share your ideas or any question you may 

have. 



MEETING RECAPS 
Workforce Development

• May 18th

Climate Resiliency
• April 20th 

Regional Identity and Funding
•  March 16th

Policy Barriers
• February 23rd

Asset Mapping
• January 20th

Regional Governance
• November 17th
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MEETING RECAPS 
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RICA FEEDBA CK

9

*Comment Period* 

June 19 - July 6th

GOAL # 1
Fund a Regional Info-Sharing Entity That 

Facilitates Implementation

GOAL # 2 
Address Barriers that Obstruct Project 

Implementation

GOAL # 3 
Build a Year-Round, Equitable, 

Career-Focused Recreation Workforce

GOAL # 4 
Regional Resilience and Adaptation to 

Climate Change



HO W THIS TRANSLATES TO THE RICA
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The (AGENCY) will (ACTION) through 
(MECHANISM) to achieve (OUTCOME).

• Agency = who owns the action
• Action = what the agency will do
• Mechanism = policy, funding, program, pilot, etc.
• Outcome = what changes or results

Each policy recommendation in the RICA is expressed in the following structure:

California Natural Resources Secretary Wade Crowfoot at the Jobs First “Symposium 
of Practice” – April 23, 2026

“The state of California's funding agencies will fund, through 
their grant programs, a regional information-sharing and 

project facilitation entity to expedite project implementation.”



RICA FEEDBA CK
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There are four “Goals” that you will be 
asked to rate from:

“Strongly Support ” 
to 

“Strongly Do Not Support ”
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RICA FEEDBA CK
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Each “Goal” has 4-9 ”Action Steps” that 
you will be asked to rate from:

“Strongly Support ” 
to 

“Strongly Do Not Support ”

You will also be able to provide written 
feedback for each “Action Step”.



RICA FEEDBA CK
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Introduction to ARTS, CULTURE & PLACEMAKING
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Regional Strategic Plan – pg. 79
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Project presentations & 

Interviews

Sierra 7 arts alliance

Naomi Hart Johnson
Industry sector coordinator

Andie Stewart
Towns to trails west

Dillon Osleger



TO WNS TO TRAILS WEST
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SIERRA SEVEN ARTS ALLIANCE – from here to there

NEXT STOPS:
Amador/Calaveras:

June 12 – July 10

Alpine County:
July 17 – Aug 14

Tuolumne County:
Aug 21 – Sept 18

Photo credits: C5 Studios
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Project presentations & 
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POLL QUESTIONS
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GUIDED QUESTIONS OVERVIE W

We have three questions to explore now with the desire to 
understand and learn from YOU how to address arts, culture & 
placemaking challenges and opportunities and to ensure that 
recreation and tourism projects advance as expeditiously as 
possible.

Please raise your hand ✋ or drop feedback in the chat to be 
collected. 
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GUIDED QUESTION #1

Think of a place in your community 
where arts, culture, or storytelling 
makes the place better. 

What is it and what makes it 
work? 
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GUIDED QUESTION #2

Now think of a place where arts, 
culture, and placemaking is 
missing and you wish that it 
weren’t. 

What would change if that gap 
were filled?

24 Photo credit: Sierra Focus Media



GUIDED QUESTION #3
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What does a healthy placemaking 
strategy need in this region that 
doesn’t exist today?

Photo credit: MLTPA



UPCOMING DATES
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•JUNE 19TH – JULY 6TH

RICA Feedback Sent for Review & Comment

•JULY 20TH *FINAL MEETING*
RICA Review Meeting

Lingering questions? 

Please e-mail: 

sjfadmin@mltpa.org



REMINDER!
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The RICA Feedback Form will be sent on 
June 19th from Sierra Works!



THANK YOU FOR COMING

Next Meeting: 
July 20th, 2026

FINAL MEETING!
RICA REVIEW


