
Do you support the creation of a mission statement?

What 1-3 words would you like to see represented in a
regional recreation tourism entity’s mission statement?

Collaborative

What do we want to avoid in a mission statement?

Room 1: Does it make sense to draft a mission statement for a regional entity or a number of ‘regional entities’
and, if so, what might be in that mission statement?

How would the mission statement be used?

Efficiency Expertise Idea
Sharing

Funding
resources

Contact
Sharing

Bottom-
up
approach

Realistic &
grounded

Support
& Listen

Keeping
consistent
alignment of
participants

Collaborative
that everyone
wants to join,
agrees that it is
important to
have a M.S.

Ensuring
everyone is
moving in the
same direction
with the same
goals

Maintain
consistency and
embrace the
uniqueness of
each
community.

Defining who the
group/members and
purpose are; for
external purposes for
attracting folks to join
collaborative. Could be
a few key strong words
to describe to function.

I think an ideal mission of a
regional entity would be to
capture larger funding pools to
pass through, or trickle down to
more localized groups/projects.
Running community driven pilot
projects could be a helpful
activity as well. Providing
incubator style org/project
support is needed in this area.

focus on resource
sharing, funding
development ,
pathway to
environmental
stewardship as a
collaborative and a
community

Leverage the
exisitng tools, so
we don’t exhaust
funds to recreate
the wheel: data,
planning,
capacity, etc.

Concerned
this is too
early in this
effort.

Avoid being
too granular
& duplicative
of other
efforts.

Avoid
duplicative
efforts

Aiming too
high, not
staying
rounded.

Keeping
the mission
statement
attainable.

Heavy
handedness.

Other Thoughts?

SNA currently has a
WG for the whole
region. And how can
we structure these
so the feedback loop
is effiencnt and not
duplicative.

SNA has created
a branding/
collaborative for
the WHOLE
region, rather
than subsets

Consider the
housing model
re: the tourism
initiatives for
efforts to build
off of.

An overarching mission
statement is top down
from the start. Start small
like Moose said, lift up
smaller localized entities
as a collaborative, let the
overarching mission come
through over time.

Embrace the
uniqueness
of each
community

What is the
feedback
loop between
efforts?

SNA has establish Take
Care Sierra, and would
want to be an umbrella
to capture these similiar
efforts.
Concern that everyone
is etabilithing regional
strategic plans.

from a visitor bur.
standpoint - they have
alliances with other bur
& work with Visit CA
with this initiative. They
arleady have a regional
tourism that is funding
their collaborative.

Follow up
with SNA &
Amariah Rich.
to build off of
these ideas

Consider the
destination
stewardship
network
collaborative as
an effort to build
off of.

Yes but, should
arrive organicaly
as we identify
the shared
priorities.

Yes but, this
should be
something that
perculates from
the ground up.

At some point,
most likely. But
seems early in
this process.

Concept / Draft Mission Statements

I think it would be helpful
if each member submitted
a version of what they
think this group would/
should do to ensure we
are understanding the
collective vision and how
the mission statement will
reflect this.

helpful if before the next
working group meeting -
develop a mini-partner
version of the needs
assessment - capture that
on the ground data of
what needs are - a mini
questionnaire to get
voices on each of those
matters

focus on keeping
this realistic/
grounded.
effective
communication
strategy for
aspirations

Decentralized
collaboration
over
centralized
control.

Making sure the real
driver is at the
community level, and
not another entity
coming in to control
how the recreation
community is utilized.

Highlight in the
mission
statement that
this should be
local and
ground up.

Support and
listen: adapting
to each counties
culture & needs.

Empahisis on this
being born from the
local groups and on
the community level
rather than an
outside entity/org.


