
SIERRA WORKS

WELCOME!

1



APRIL MEETING

04/20/2026

SIERRA WORKS
SIERRA JOBS FIRST 

RECREATION & TOURISM

WORKING GROUP MEETING

This meeting is 

being recorded
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We acknowledge that the lands we live and work on across 

Tuolumne, Amador, Alpine, Calaveras, Inyo, Mono, and Mariposa 

Counties are the ancestral homelands of many Indigenous peoples, 

including Miwok, Mono, Paiute, Shoshone, Washoe, Yokuts, and 

related Tribal Nations of the Sierra and Eastern Sierra.

These lands hold creation stories, sacred sites, and living cultural 

traditions that continue today, despite the impacts of colonization.

We offer this acknowledgment as an invitation to recognize these 

places as a living homeland, and to carry forward our shared 

responsibility to this land and its original stewards as we do this 

work together.
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GROUND RULES
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1. Assume good will.

2. Listen with an open mind and take an active problem-solving approach.

3. Avoid editorials and engage with respect.

4. Use conversational courtesy.

5. Honor time and share the floor. Respond to polls as quickly as possible.

6. Appreciate humor, but not at others’ expense.

7. Be honest and candid while treating each other with respect.

8. Think innovatively and welcome new ideas.

9. Please feel free to use the chat to share your ideas or any question you may have. 



The goal of this working group is to hear from Rec & Tourism stakeholders in the 

region to stress-test the current strategies and tactics defined in the SJF Regional 

Strategic Plan.

Over the next several months, we will focus on different topics and, based on what 

we hear from you, develop the:

“Recommendations for Implementation and Collaborative Action”

(RICA) 
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SJF & SIERRA WORKS RECAP
California Jobs First, is a statewide program that supports strategies that diversify 

local economies and develop projects & initiatives for all Californians. 

SFM and MLTPA (Industry Coordinators appointed by the Sierra Business Council), 

have developed Sierra Works (sierraworks.org) to provide technical assistance to 

regional Recreation & Tourism projects in the Sierra Region. 

WHAT IS THIS WORKING GROUP? 



MEETING RECAPS 
Regional Identity and Funding

•  March 16th

Policy Barriers

• February 23rd

Asset Mapping

• January 20th

Regional Governance

• November 17th
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MEETING RECAPS 
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MEETING RECAPS 
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MEETING RECAPS 
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RICA UPDATES
RECOMMENDATIONS FOR… 

• IMPLEMENTATION

• COLLABORATIVE ACTION

• WHAT’S NEXT
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Introduction to CLIMATE RESILIENCY

13
Regional Strategic Plan – pg. 79



Project presentations & 
Interviews

The Collaborative Sustainable 
Recreation Assessment

Sierra Nevada Alliance

Jenny Hatch

Winter Wildlands Alliance

Megan Fiske

Friends of the Inyo

Izzy Taylor

Industry sector coordinator
Mathew Galvan

Creative Reuse of Creative 
Arts Center Tuolumne County

Tuolumne County Arts Alliance

Laurie Livingston

Jen Fletcher
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The Collaborative Sustainable Recreation 
Assessment
Project Description:
• We aim to engage disinvested communities in the Southern and 

Eastern Sierra through environmental stewardship, behavior 

change, and job creation. By conducting research on recreational 

use at popular sites, we'll identify how to better protect them 

through signage, infrastructure, and modeled stewardship. This 

data will guide the expansion of the Take Care Sierra campaign 

and the creation of Ambassador jobs to drive real-time behavior 

change. These efforts will lay the groundwork for broader 

community stewardship and economic opportunity across the 

region.

• Partners:
• Winter Wildlands Alliance

• Friends of the Inyo

Counties:
• Inyo 

• Mono15



Creative Reuse of Creative Arts Center Tuolumne County

Project Description:

• This project involves piloting a creative reuse business 

model. Donated materials from local businesses that 

otherwise would go to the landfill, will be screened for 

acceptability and potential to be recycled and sold, and/or 

provide materials for creative reuse classes/job training 

(revenue), and opportunities for community engagement. 

Maker Workshops will provide access to resources for 

STEM and STEAM-focused learning and exploration for all 

ages.

Partners:
• Local Businesses

Counties:
• Tuolumne
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FEATURED PROJECT Q & A



POLL QUESTIONS
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GUIDED QUESTIONS OVERVIE W

We have four questions to explore now with the desire to 

understand and learn from YOU how to address climate change 

and to ensure that recreation and tourism projects advance as 

expeditiously as possible.

Please raise your hand  or drop feedback in the chat to be 

collected. 
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GUIDED QUESTION #1

How will climate change impact the work 

your project or organization is doing for 

recreation & tourism in our tourism-

dependent communities?
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GUIDED QUESTION #2

How have you been creative in utilizing 

climate funding and climate-related 

initiatives?
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GUIDED QUESTION #3
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What do you need from the state of 

California and/or local governments in 

order to implement climate resiliency 

measures in your work? 



GUIDED QUESTION #4

If the RICA makes one recommendation 

about climate resiliency in rural 

communities, what does it say, and who 

needs to say it? 
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Poll questions to prepare for our next meeting ’s theme:

“WORKFORCE CAPACITY”
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UPCOMING MEETINGS
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•MAY 18TH 
Workforce Capacity

• JUNE 15TH 
Arts & Culture

• JULY 20TH 
RICA Review



Wrap- up & next steps
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Lingering questions? 

Suggestions for the team or who 

should join these meetings?

Please e-mail: sjfadmin@mltpa.org



THANK YOU FOR COMING
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Next Month’s Feature Presenters:

Shane Farthing; Motherlode Bicycle Coalition

&

Bradley Booker; Amador Trails Stewardship

Next Meeting: 

MAY 18th, 2026
“Workforce Capacity”
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