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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP

v

EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



What is the ESSRP

Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

M Through August 3, 2026



Welcomes, Giving Thanks, and Farewells

Alpine Trails Association
« Heather Segrest
* Trails Operation Officer

« 1969 - 2026



Welcomes, Giving Thanks, and Farewells

Mammoth Mountain
e Bernie Rosow

* Grooming Supervisor
« 1981 - 2026



Welcomes, Giving Thanks, and Farewells

Mammoth Mountain

 Bernie Rosow — Ski Area
Grooming Supervisor

« 1981 - 2026
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Visit California
« Jonathan Changus
e Director Of External Affairs

* Heading to Zoox
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Welcomes, Giving Thanks, and Farewells

Visit California
e Devin McConnell

 Sustainability and Public
Affairs Manager



Welcomes, Giving Thanks, and Farewells

Visit Mammoth
* Brian Wright
« Currently at Visit California

 Director Of Trade &
Group Business

 Executive Director
« Starts: May 27, 2026
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Welcomes, Giving Thanks, and Farewells

Cerro Coso
e Peter Fulks

BRO cnsu * Department Chair

\ [:c / . Professor

cOMMUNITY COLLFqy



Welcomes, Giving Thanks, and Farewells

Sierra Shared Spaces
e« Justin Powers
 Executive Director

 Community Hub in Lake
Isabella, CA.



Hot Links May 4, 2026

What is the ESSRP
« Eastern Sierra Sustainable Recreation Partnership (ESSRP)
Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
Origin Story
 Inyo National Forest Land Management Plan

 Eastern Sierra Recreation Collaborative
Sierra Works

e Sierra Works: Discover

Welcomes, Giving Thanks, and Farewells
« Farewells
« Heather Segrest
 Alpine Trails Association
» Alpine confirms person was killed in fuel mitigation operation
* Bernie Rosow
« The groomer crow - Bernie Rosow
« Why Mammoth’s Grooming Supervisor Never Misses First Chair
 Beloved Sierra skier dies after collapsing on climb despite
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Eastern Sierra
Golden Mussel Prevention

5/1/26 Update



e Golden mussels are an invasive
freshwater species

e Native to East and Southeast Asia

 Causing major disruptions in other
parts of the world (South America)

* October 2024: golden mussels were
detected in the Port of Stockton -the
first known occurrence in North

America

* Not yet detected in the Eastern Sierra






2026

Inspection Required
Before Launch

New ordinances in Mono and Inyo

Counties require inspections before
launching any trailered watercraft, including
boats and jet skis, into any body of water

Trailered watercraft must stop at a local
Watercraft Inspection & Decontamination
(WID) station and receive an Eastern Sierra
mussel sticker before launching

Failure to do so could result in fines,
misdemeanor charges

Any boat that launches outside Mono or Inyo
County must be inspected again before
launching locally



- Current Status | ,cations:

Logistics: * Bridgeport -
° Decon units ¢ BiShOp—S. Main
St (US 3995)
* Water
* Crowley Lake
* Fuel (wakeboard
* Land ownership boats)
o Staffing (LADWP + Operations:
Sierra Forever) » Through
* Insurance/ October, we
agreements hope.
* Location * Hours

Opening Weekend Stats:
Bishop: 222 boats, 50 local

Crowley: 104 boats, 49 local - one contaminated boat
Bridgeport: one contaminated boat



Outreach

 EASTERNSIERRAWID.com

e Other Resources:

Business/Local one sheet

Visitor handouts: postcard, table tent
Poster

Email/Website banner

A-Frames and road signhage

Social media and digital assets

* https://monocounty.ca.gov/economi
c/page/mono-county-fish-wildlife-

programs

* https://www.vcptoolkit.org/golden-

mussels
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What We Need * Continued coordination across agencies

* Public awareness + compliance



Thank yeu!
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Happenings of Interest — Federal Updates



Happenings of Interest — Federal Updates

119111 CONGRESS
2D SESSION &

To amend section 313 of the Congressional Budget Act of 1974 to designate
provisions resulting in the sale, disposal, or transfer of Federal lands
as extraneous under the Byrd Rule.

IN THE SENATE OF THE UNITED STATES

Mr. BEXNET (for himself, Mr. WYDEN, Mr, MERKLEY, and Mr. HEINRICH)
introduced the following bill; which was read twiee and referred to the
Committee on

A BILL

To amend section 313 of the Congressional Budget Act of
1974 to designate provisions resulting in the sale, dis-
posal, or transfer of Federal lands as extraneous under
the Byrd Rule.

1 Be it enacted by the Senate and House of Representa-

2 tives of the United States of America in Congress assembled,

3 SECTION 1. SHORT TITLE.
4 This Act may be cited as the “Public Lands Integrity

5 Act”.
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CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT
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U S F S R e O r a n I Z a t I O n *Facilities that do not appear on the Research and Development lists of retained facilities and
g facility closures are under evaluation. Further information will be provided as it is available.

Research Facility Closures

Alabama: Huntsville

Alaska: Anchorage

Arkansas: Monticello

California: Anderson; Fresno; Chico; Fort Bragg; Mt. Shasta; Hat Creek
Connecticut: Ansonia; Hamden

Florida: Tallahassee

Hawaii: Hilo; Volcano

lllinois: Evanston

Kentucky: Lexington

Louisiana: Tioga / Pineville

Massachusetts: Westfield

Maryland: Baltimore

Michigan: East Lansing; Houghton; LU'Anse; Wellston
Minnesota: Grand Rapids; Ely

Mississippi: Leland; Oxford; Saucier; Starkville; Stoneville
Montana: Bozeman; Hungry Horse

Nevada: Reno

New Hampshire: Bartlett

New York: Cortland; Lakeville; New York City

Ohio: McArthur

Oregon: Portland

Pennsylvania: Irvine; Long Pond; Williamsport; York
South Carolina: Clemson; Huger

South Dakota: Rapid City

Texas: Nacogdoches

Vermont: Burlington

Virginia: Blacksburg

Utah: Cedar City; Logan; Ogden

Washington: Seattle ; Wenatchee

West Virginia: Princeton

Wisconsin: Prairie du Chien; Wisconsin Rapids



USFS Reorganization

City and streamlining how the Forest Service is
organized will position the Chief and operation
leaders closer to the landscapes we manage and the
people who depend on them. This includes
supporting our timber growers across the country,
including those in the Southeast by prioritizing a
regional office and promoting policies that boost
timber production, lowering costs for consumers. In
the past year we have returned the Forest Service to
the leading forestry and fire management
organization in the world. Proper forest
management means a healthy and productive forest
system that provides affordable, quality lumber to
build homes right here in America and it means
preserving and protecting the beautiful landscapes
we are blessed with across this great country.” --
Secretary Brooke L. Rollins

Establishing a western headquarters in Salt Lake ReO rg a n |Zat| On

Dillon Osleger

Natural Resources & GIS Manager, MLTPA Foundation






President Trump’s Discretionary FY 2027 Budget Request



Happenings of Interest — California

Conferences and Gatherings

 California Jobs First Investment Summit 2026: April 9-10

* CORP 9th Annual Sacramento Summit April 13-15, 2026

» CA Trails and Greenways: April 14-17

« Sea Otter Classic: April 16-19

 Jobs First Symposium of Practice: April 23

« CSAC Legislative Conference: May 20

« California Outdoor Economy Summit June 3rd-5th, Eureka, CA
« Eastern Sierra Recreation Co-LAB Summit: July 9-11
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Happenings of Interest — California

SB 1268 Outdoors for All

“Califoria (sp) is home to hundreds of state, regional,
and local parks and a nation-leading outdoor
recreation industry. Yet access to the outdoors is not
equal across different geographic areas, ethnicities,
and income levels. In 2021, the state took a major
step forward by launching the Outdoors for All
initiative with an initial investment of over $1 billion,
designed to increase access to the outdoors and
prioritize underserved communities. Now, as the
federal government repeatedly attacks public lands,
deploys federal immigration agents to stage raids in
public parks, and rolls back equity programs, it is
more important than ever to strengthen the state’s
commitment to outdoor equity and conservation.”
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SB 1268 Outdoors for All
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Happenings of Interest — California

AB-2578 - Public Recreation

Access and Outdoor Economy

“The Outdoor Access and Recreation
Economy Act establishes a state
recognized NGO to operate and support
state investments into equitable access,
recreation infrastructure, outdoor jobs,
and to help sustain and grow California’s
outdoor economy in alignment with
initiatives out of California Natural
Resources Agency and the Governor's
Office of Business and Economic
Development (GO-Biz).”
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recognized NGO to operate and support
state investments into equitable access,
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Resources Agency and the Governor’s
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AB-2578 - Public Recreation
Access and Outdoor Economy

e "“The Outdoor Access and Recreation
Economy Act establishes a state
recognized NGO to operate and support
state investments into equitable access,
recreation infrastructure, outdoor jobs,

ornia’s

“Successful so far! Passed out of #*

WPW Committee on consent.

Assemblymember Rogers is very [elgs

kind.”



AB2578 * | TS

AB 2578 (ROGERS): OUTDOOR ACCESS &
RECREATION ECONOMY ACT

Author: Assemblymember Chris Rogers, 2nd District (Santa Rosa) - Public Resources Code §526+

Authorizes the California Natural Resources
Agency to enter a strategic partnership with a
new statewide nonprofit Outdoor Access
Support Organization unlocking funding,
expertise, and resources the state cannot
access on its own to implement the Outdoors

for All strategy plan in collaboration with GO-
Biz.



AB 2578 — WHAT IT DOES

SIX WAYS THIS BILL CHANGES THE GAME

01
CREATES AN OUTDOOR ACCESS PARTNERSHIP

Authorizes CNRA to formally partner with a statewide nonprofit —
bringing private-sector speed, fundraising, and expertise to state
government and allowing access to delivering future state grants.

02
EXPANDS SUSTAINABLE ACCESS ACROSS ALL
LANDSCAPES & GIVES SUPPORT FOR ALL PUBLIC LANDS

Broadly defines outdoor access across state, federal, and private lands
for hiking, biking, camping, climbing, kayaking, and more.

03

GROWS THE RECREATION ECONOMY

Directs resources toward branding, promotion, and transitioning
gateway communities from extractive to recreation-based economies.

04

CENTERS EQUITY & YOUTH ACCESS

Aligns with Outdoors for All — prioritizing communities historically
locked out of California's remarkable public lands.

05
COORDINATES A FRAGMENTED SYSTEM

Brings partners across CNRA departments, GO-Biz, and private and
NGO partners into one coherent, high-impact structure and coordinate
with federal partners.

06
BUILDS A GREEN WORKFORCE PIPELINE FOR GATEWAY

COMMUNITIES

Supports outdoor career pathways in rural gateway communities,
aligned with the Governor's Jobs First report.




________________________________________________________________________________________________
AB 2578 — THE CASE FOR ACTION

WHY CALIFORNIA NEEDS THIS NOW

Nearly 50% of U.S. states have already created dedicated outdoor recreation offices — California needs a structural
solution to lead, not follow.

57% of the entire state of California (51M+ acres) is federally managed by BLM, USFS & NPS — yet no coordinated state
structure promotes access or economic development across these lands.

Gateway communities across California are ready to transition from extractive to recreation economies — but lack
resources and partnership infrastructure.

1 in 3 California youth has never accessed a trail. A structural, well-resourced outdoor access organization is essential to
close that gap. Only 52% of California get outside to recreate each year.

Multiple state reports — Outdoors for All, Jobs First, the Wildfire Resilience Joint Strategy — all call for exactly this kind of
coordination with sustainable outdoor recreation at the forefront.




Happenings of Interest — California mEARUCget

California revenues remain strong in March

California collected $1.4 billion (10.8%) more than projected in state income taxes
during March, principally due to gains in corporation taxes. Specifically, corporate
income tax collections were $902 million (20.5%) more than projected. Personal
income tax (PIT) collections, net of refunds, were up $474 million (5.7%), with gains
split between PIT return payments and withholding.

The figures come from preliminary state tax agency data, which is subject to
correction in the coming weeks. These numbers compare actual collections to
projections in the Governor's January 9 budget proposal.

For the 2025-26 fiscal year through March, income taxes are running $7.5 billion
(6.2%) above the Governor’s January 9 projections, with the big collection months of
April and June still to come.

As | said on March 19, | think an upward revenue revision of between $10 billion to $30
billion remains possible across the two fiscal years, 2025-26 and 2026-27, in the
Governor's May Revision. That revised budget proposal is due on May 14. Such an
upward revision may result in at least a small budget surplus for this year’s budget
process. My expectations may change significantly—up or down—based on PIT
collections during the next two weeks of April, which is one of the biggest tax
collection periods of the year.

At least 40% of any revenue gains since January 9 are likely to be dedicated to
schools and community colleges due to the Proposition 98 minimum funding
guarantee. Moreover, under the revenue estimates in the January 9 proposal, the
2025-26 Proposition 98 guarantee increased to $121.5 billion, but the Governor only
proposed $115.9 billion, resulting in an unfunded $5.6 billion obligation sometimes
called Proposition 98 “settle yp." If that $5.6 billion is funded in this year’s budget
process, more than 40% of the revenue gains will end up going to Proposition 98. In
addition to school funding requirements, perhaps 20% of revenue gains or more can
be expected to go to General Fund reserves, as required by Proposition 2.
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Sierra Jobs First: Catalyst Project Updates
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JT Chevalier
Alpine County
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Sierra Jobs First: Recreation & Tourism Working Group




Sierra Jobs First: Recreation & Tourism Working Group
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Introduction to CLIMATE RESILIENCY

Regional Strategic Plan —pg. 79




The Collaborative Sustainable Recreation Assessment

el
WILDLANDS

April 20, 2026

Project Description:

We aim to engage disinvested communities in the Southern and
Eastern Sierra through environmental stewardship, behavior
change, and job creation. By conducting research on recreational
use at popular sites, we'll identify how to better protect them
through signage, infrastructure, and modeled stewardship. This
data will guide the expansion of the Take Care Sierra campaign
and the creation of Ambassador jobs to drive real-time behavior
change. These efforts will lay the groundwork for broader
community stewardship and economic opportunity across the
region.

Partners:

Winter Wildlands Alliance
Friends of the Inyo

Counties:

Inyo MLIPA

Mono



Creative Reuse of Creative Arts Center Tuolumne County

April 20, 2026

Project Description:

* This project involves piloting a creative reuse business
model. Donated materials from local businesses that
otherwise would go to the landfill, will be screened for
acceptability and potential to be recycled and sold, and/or
provide materials for creative reuse classes/job training
(revenue), and opportunities for community engagement.
Maker Workshops will provide access to resources for
STEM and STEAM-focused learning and exploration for all
ages.

Partners:

Local Businesses
Counties:

e Tuolumne ML PA






MAMMOTH LAKES TRAILS - PUBLIC ACCESS



Meeting Recaps — 5 Working Groups Meetings to Date

ssssssssssssssssssssssssssss



RICA UPDATES

RECOMMENDATIONS FOR...
IMPLEMENTATION
COLLABORATIVE ACTION

WHAT’S NEXT

MLIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS
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-MAY 18™

Workforce Capacity

-JUNE 15™

Arts & Culture

-JULY 20™

RICA Review




California Jobs First: Recreation and Tourism Statewide Cohort

"Symposium of
Practice” - April 23




California Jobs First: Recreation and Tourism Statewide Cohort

"Symposium of
Practice” - April 23




California Jobs First: Recreation and Tourism Statewide Cohort

"Symposium of
Practice” - April 23




April 23, 2026






10 Recreation and Tourism Cohort Meetings

Across the state over 8 months



Calder Johnson
Sector Investment Coordinator,
Arts/Culture/Tourismnr




Jobs First Investment Summit

STATE LEADERSHIP

April 9, 2026



Austin Mclnerny, Facilitator
Climate Equity Solutions






Our Goals:

Build understandings of statewide challenges
and opportunities facing tourism & outdoor

recreation projects.

Develop recommendations for project
implementation and future collaborative action
shared with state and federal leadership.

Build relationships.



Danna Stroud, GO-Biz

Associate Deputy Director, Regional
Engagement & Development



























STATE LEADERSHIP






10 Project Interviews

Capitol Region — Nevada County

Inland So Cal Region — Discover Inland Empire
North State - Sierra Buttes Trail Stewardship
North State Region — Siskiyou ORA

Orange Region — Orange County Micro
Tourism

Redwood Region — Arts Nature Trails Project
Redwood Region — Redwood Trail Alliance
Sierra Region - Campgrounds

Sierra Region — Towns to Trails
Southern Border Region — SDSU






Symposium Breakout Topics

* Assets

» Policy and Regulation
* Funding

 Data

* Climate Change

»  Workforce

» Collaboratives

» Branding and Marketing



orking Group Meeting Topics

* Regional Governance

* Asset Mapping

» Policy Barriers

* Regional Branding & Finance
» Climate Resiliency

» Workforce Capacity

» Arts & Culture









AGENCY - who owns the action
ACTION - what the agency will do

MECHANISM - policy, funding, program, pilot, etc.
OUTCOME - what changes or results

Recommendations to be delivered to state and
federal leadership to advance project
implementation.



“The [AGENCY] will [ACTION] through [MECHANISM] to achieve [OUTCOME]

AGENCY - who owns the action
ACTION - what the agency will do

MECHANISM - policy, funding, program, pilot, etc.
OUTCOME - what changes or results

Recommendations to be delivered to state and
federal leadership to advance project
implementation.



MAMMOTH LAKES TRAILS - FUBLIC ACCESS



Goals for the Sierra + Symposium Working Groups

X



Sierra Jobs First: Recreation & Tourism Working Group

Recreation and Tourism Working Group
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Recreation and Tourism Working Group



Sierra Jobs First: Funding

}] REGIONAL K-16 EDUCATION

COLLABORATIVES GRANT PROGRAM

Powered by
FOUNDATION for CALIFORNIA COMMUNITY COLLEGES




Sierra Jobs First: Transition & Future Planning
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* Amador County

* Butte County

e Calaveras County

e City of Bishop

e City of Richmond

e City of Truckee

* Contra Costa Mayors
Conference in 2026

e East Bay Regional Park District

e East Bay Wildfire Coalition

- FEast Bay Fire Save Alliance
of FSCs

e Humboldt County
Lake County

* Mariposa County

* Mendocino County Fire Safe
Council

B Napa County

* Plumas County

* Sonoma County

N R PA

B Tuolumne County
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MLTPA Sustainable Recreation Projects

Amador County

Butte County

Calaveras County

City of Bishop

City of Richmond

City of Truckee

Contra Costa Mayors
Conference in 2026

East Bay Regional Park District
East Bay Wildfire Coalition
East Bay Fire Save Alliance
of FSCs

Humboldt County

Lake County

Mariposa County
Mendocino County Fire Safe
Council

Napa County

Plumas County

Sonoma County

TRPA

Tuolumne County

CALIFORNIA

May 20-22 — Legislative

Conference
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- East Bay Fire Save Alliance
of FSCs

e Humboldt County
Lake County

* Mariposa County

« Mendocino County Fire Safe
Council

A Napa County

* Plumas County

* Sonoma County

N R PA

B Tuolumne County,







Draft set of
Design
Development
Documents
for the six
campgrounds
in the Lee
Vining and
Independence
areas of the
Inyo National
Forest.









Next Monthly Meeting
Tuesday, May 26






Current Conditons Analysis

 Site Visits
e Data Collection
* Veg Analysis

 Trail Counters



Discovery Phase

* Qutreach/Plan Reviews
e Sustainable Recreation
«  Wildfire
e Agriculture/Working Lands

* Economic Development
« Co-LAB Summit July 9-11

» Conceptualizing the future of
recreation in the Eastern Sierra



ESSRP Update
May 4, 2026



Eastern Sierra Wildfire

Alliance

= Next Meeting: Tues May 6
= |nyo Co Consolidated Office
Building Bishop
=  Guest speaker: Sarah Campe,
Sierra Nevada Conservancy

= Collaborative Project Database
= Now accepting submissions

=  Wildfire resilience and
community preparedness
projects in Inyo, Mono & Alpine

Counties



2026 Community-Directed
Grants Open Now!

Grants up to $5,000 for community
driven projects

Strengthen community resilience &
support healthy landscapes

Applications accepted until May
11, 2026

More information available:
Whitebarklinstitute.org/community-
directed-grants



2026 Eastern Sierra Climate &
Communities Resilience
Project

« 1,179 acres planned for
Whitebark's implementation
projects

= Coldwater: May 4

» Earthquake, Panorama,
Mammoth Mountain: May 13

= Shady Rest Mechanical: June 1

« Some impacts and closures
expected in Shady Rest &
along Scenic Loop

« https.//whitebarkinstitute.org/
2026mammothfuelsreduction/



https://whitebarkinstitute.org/2026mammothfuelsreduction/
https://whitebarkinstitute.org/2026mammothfuelsreduction/
https://whitebarkinstitute.org/2026mammothfuelsreduction/

Upcoming Opportunities

 Town of Mammoth Lakes Climate
Action & Adaptation Plan
« Share your thoughts!

o hittps://www.townofmammothlakes.ca
.gov/1406/Climate-Action-and-
Adaptation-Plan-CAAP

» Wildfire Resilience Month
* Next up:
« Science on Tap: May 7 - Bishop
« Mammoth Town Clean Up &
Sustainability Fair: May 16
« The Wildfire Laboratory: May 28
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Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes
= National Park Service

= Mono County

" |Inyo National Forest, USF
= |nyo County

= HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, June 1, 2026 @ 3:30




