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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP

v

EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



What is the ESSRP

Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

M Through August 3, 2026



Welcomes, Giving Thanks, and Farewells

Bureau of Land Management
« Matt Magaletti

 Sierra Front Field Office
Manager, Carson City



Hot Links April 6, 2026

« What is the ESSRP
« Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
 Origin Story
 Inyo National Forest Land Management Plan
« Eastern Sierra Recreation Collaborative
 Sierra Works
 Sierra Works: Discover
« Welcomes, Giving Thanks, and Farewells
« Welcome
« Matt Magaletti, BLM, Sierra Front Field Office Manager, Carson City
« Happenings of Interest for Eastern Sierra Recreation
e Regional
* Spring
« The overlooked Calif. fine dining outpost with a murderous mountain past
 'It's fabulous to be out here’: Photos show Death Valley in full bloom
* In Historic Gold Rush Town, A World-Class Acoustic Concert Hall Rises
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“Serving as CEO of Alterra has been an honor, and | am deeply
proud of the incredible people, capabilities and businesses we’ve
added to this amazing company. The commitment of the ownership
group to these mountains, and to the team members and
communities they serve, is truly unique. I'm confident the progress
we’ve made has positioned the company well to build on that
foundation in the years of growth ahead.”
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An Updated List Of All The Early

Closings At Western U.S. Ski Re-
sorts
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CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT
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“| fired off a panicked email to Dillon Osleger, who wrote and mapped “The Ground
Truth,” our January story on America’s trails. Dillon is reasonable, and he reminded me
of two things: One, that the shuttering of regional offices and staffing cuts were both
already announced in 2025. And two, ‘there are enough guardrails within government
that force any smash and grab to occur in slow motion.’ “

“'Of course, when this reorganization does occur,” he cautioned, “it will be a
tremendous loss of institutional knowledge at the agency of scientists and long-term
staff, since many senior employees will choose early retirement over moving their
families across country.” ”



USFS Reorganization

"Establishing a western headquarters in Salt Lake R " 1
City and strgamlining how thg Forest Service is eO rg a n Izatl O n
organized will position the Chief and operation
leaders closer to the landscapes we manage and the
people who depend on them. This includes
supporting our timber growers across the country,
including those in the Southeast by prioritizing a
regional office and promoting policies that boost
timber production, lowering costs for consumers. In
the past year we have returned the Forest Service to
the leading forestry and fire management
organization in the world. Proper forest
management means a healthy and productive forest
system that provides affordable, quality lumber to
build homes right here in America and it means
preserving and protecting the beautiful landscapes
we are blessed with across this great country.” --
Secretary Brooke L. Rollins
Dillon Osleger

Slmply put, this is for logging. Natural Resources & GIS Manager, MLTPA Foundation



[ ) [ ] . . peg e
U S F S R e O r a n I Z a t I O n *Facilities that do not appear on the Research and Development lists of retained facilities and
g facility closures are under evaluation. Further information will be provided as it is available.

Research Facility Closures

Alabama: Huntsville

Alaska: Anchorage

Arkansas: Monticello

California: Anderson; Fresno; Chico; Fort Bragg; Mt. Shasta; Hat Creek
Connecticut: Ansonia; Hamden

Florida: Tallahassee

Hawaii: Hilo; Volcano

lllinois: Evanston

Kentucky: Lexington

Louisiana: Tioga / Pineville

Massachusetts: Westfield

Maryland: Baltimore

Michigan: East Lansing; Houghton; LU'Anse; Wellston
Minnesota: Grand Rapids; Ely

Mississippi: Leland; Oxford; Saucier; Starkville; Stoneville
Montana: Bozeman; Hungry Horse

Nevada: Reno

New Hampshire: Bartlett

New York: Cortland; Lakeville; New York City

Ohio: McArthur

Oregon: Portland

Pennsylvania: Irvine; Long Pond; Williamsport; York
South Carolina: Clemson; Huger

South Dakota: Rapid City

Texas: Nacogdoches

Vermont: Burlington

Virginia: Blacksburg

Utah: Cedar City; Logan; Ogden

Washington: Seattle ; Wenatchee

West Virginia: Princeton

Wisconsin: Prairie du Chien; Wisconsin Rapids
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Bob Gardner Federal Budget Updates — April 6, 2026

ESSRP Strategic Support
30 years Federal agency experience

* President of Eastern Sierra Land
Trust Board of Directors

* Two term Mono County Supervisor

« Born and raised in Bishop, CA



President Trump’s Discretionary FY 2027 Budget Request

« Recreation-related budgets for fiscal year 2027
 Oct. 1, 2026 to Sept. 30, 2027

* Process status

 President submitted required formal budget documents last Friday,
April 3 (2 months late...)

* House and Senate Appropriations Committee action begins soon.
e President’s Budget is a request, not final enacted law.

* Much of this Budget repeats proposals from FY 2026 that the
Congress rejected.

e Quick review

+ Selected items of interest from President’s Budget Request



President Trump’s Discretionary FY 2027 Budget Request
:

« $968M and 3,537 FTE proposed reduction in National Forest
System Management (41% and 30%, respectively)

« $479M and 978 FTE proposed reduction in Forest Service
Operations (44% and 45%, respectively)

e $311M reduction in State, Local, Tribal, and NGO Conservation
Programs (100%)

« $309M reduction in Forest and Rangeland Research (100%)

« Recreation, Heritage and Wilderness program reduced from $45M
to $31M (31%)

18,423 FTE reduction proposed (61%)



President Trump’s Discretionary FY 2027 Budget Request

BN ational Park Service

« $1.1B and 2,707 FTE reduction in the total current NPS Budget
(32% and 23%, respectively)

« $757M and 2504 FTE reduction in Operation of the National Park
System (26% and 22%, respectively)

e« $170M reduction in NPS Historic Preservation Fund (94%)
e $40M reduction in NPS Construction (45%)

e $86M reduction in NPS National Recreation and Preservation
(93%)

e $863M reduction in Visitor Services, Resource Stewardship, Facility
Maintenance, and Park Support

e $136M increase in Park Protection (32%)




President Trump’s Discretionary FY 2027 Budget Request

« $479M and 1,025 FTE reduction in the total current BLM Budget
(34% and 18%, respectively)

e Fish and Wildlife Service

e $421M and 257 FTE reduction in the current USFWS Budget (24%
and 5%, respectively)

e US Wildland Fire Service
e $6.9B and 13,189 FTE increase in the total USWFS Budget.




Happenings of Interest — California

Conferences and Gatherings

 California Jobs First Investment Summit 2026: April 9-10

* CORP 9th Annual Sacramento Summit April 13-15, 2026

» CA Trails and Greenways: April 14-17

« Sea Otter Classic: April 16-19

 Jobs First Symposium of Practice: April 23

« CSAC Legislative Conference: May 20

« California Outdoor Economy Summit June 3rd-5th, Eureka, CA
« Eastern Sierra Recreation Co-LAB Summit: July 9-11



Happenings of Interest — California

SB 1268 Outdoors for All

“Senate Bill (SB) 1268 would codify
the goals and programs of the
Outdoors for All initiative, including
achieving equitable access to
outdoor recreation for all
Californians, prioritizing programs
and park expansions in underserved
communities, and aligning Outdoors
for All efforts with the state’s existing
outdoor equity and conservation
goals.”



Happenings of Interest — California

AB-2578 - Public Recreation

Access and Outdoor Economy

“The Outdoor Access and Recreation
Economy Act establishes a state
recognized NGO to operate and support
state investments into equitable access,
recreation infrastructure, outdoor jobs,
and to help sustain and grow California’s
outdoor economy in alignment with
initiatives out of California Natural
Resources Agency and the Governor’s
Office of Business and Economic
Development (GO-Biz).”
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Project presentations & Interviews

Andy Carter

Gold Rush Path
Tuolumne County Transportation

Council

March 13, 2026

Mathew Galvan

Sierra Sourced
Tuolumne County Chamber of
Commerce

Andie Stewart

MLTPA

MLIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS
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GOLD RUSH PATH

Project Description:

» The completed path will be a Class | facility that stretches over 14
miles to connect Jamestown, Sonora, Columbia and the Chicken
Ranch Tribal Lands. The path will improve active transportation,
encourage healthy and low emission travel behaviors, increase
safety, maximize disadvantaged individuals” access to critical
services and enhance community identity.

Partners:

« TCIC
e [ocal Communities

Counties:

March 13, 2026

e Tuolumne

MLIFA
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March 13, 2026

SIERRA SOURCED

Project Description:

* JSierra Sourced Is a regional branding initiative designed
to build a Sierra circular economy by creating new B2B
pathways and building brand recognition with consumers.

Partners:
 Regional Chambers
« NGO's

 Industry Partners
Counties:

* Alpine

e Amador

» (alaveras
* Inyo

* Mariposa

. Tuolumne MLIPA
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GUIDED QUESTIONS
OVERVIEW

We have three group questions, and we'll be offering scenarios
and then posing questions to understand from YOU (the audience)
what policy barriers might keep these projects from moving

forward.

’lease raise your hand  or drop feedback in the chat to be
collected.
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GUIDED QUESTION #1

Scenario: Your project just received a $500k

iImplementation grant for a recreation & tourism project.
However, the grant expires in 12 months and the Public
agency you have partnered with has just informed you
that they don’t have the staff capacity to support your
project for at least 6 months.

Question: What is your next move and why?




GUIDED QUESTION #2

Scenario: A new state funding stream is announced. It
specifically excludes “Planning and Development” work
and only funds “on-the-ground implementation”. You
have a project that 1S a community priority, but you're not
vet ready to write the grant because your lead agency
lacks the $32k needed to complete the environmental
analysis work.

Question: If the state will not award funding until the
environmental analysis 1s complete, how will you solve
the problem to access these implementation funds?

20
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GUIDED QUESTION #3

Scenario: Imagine that a major statewide Rec &

Tourism bill is being drafted in Sacramento. Because the
Sierra Is currently represented by seven different
counties, the state legislators allocate 80% of available
funds to more “organized” regions and models like the
Coast or the High Desert, leaving the Sierra to compete
for the remaining 20%.

Question: Assuming the region has established a

cohesive regional identity, who will you turn to to
advocate for an appropriate fiscal allocation to this
region to benefit yourproject(s) and other similar
projects?




MAMMOTH LAKES TRAILS - PUBLIC ACCESS



Sierra Jobs First: Recreation & Tourism Working Group

Meeting Recaps — 4 Working Groups Meetings to Date



Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

"Recommendations for

Implementation and Collaborative
Action” (RICA)

Recommendations for how we build on the work done so far and
carry it forward to align with the funding opportunities that currently
exist and those that will exist in the future.



April 20t 2026

Next Month's Feature Presenters:

Laurie Livingston; Tuolumne County Arts Alliance

&
Jenny Hatch; Sierra Nevada Alliance & Megan Fiske; Winter Wildlands Alliance




Sierra Jobs First: Recreation & Tourism Working Group

* Nov. 17t — Regional Governance

» Jan. 20" — Asset Mapping

* Feb. 23 - Policy Barriers

* March 16" — Regional Branding & Financing

M Aoril 201 — Climate Resiliency

MMay 18th — Workforce Capacity

M June 15" — Arts & Culture

B July 20™ — Final Meeting and Review of RICA Updates




Sierra Jobs First: Recreation & Tourism Working Group

Goals for the Working Groups

X



Sierra Jobs First: Recreation & Tourism Working Group

Recreation and Tourism Working Group
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Recreation and Tourism Working Group



California Jobs First: Recreation and Tourism Statewide Cohort

"Cohort of Practice”



California Jobs First: Recreation and Tourism Statewide Cohort

"Symposium of
Practice” - April 23
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Recreation & Tourism Cohort

Symposium of

Sacramento - April 23, 2026




Symposium Structure

Project Representatives

o Representatives of Catalyst and related projects from across the state
e Will represent as leaders on behalf of their Projects

e Provide lessons for implementation through the Symposium Filters

Agency Representatives

e Representatives of State and Federal Agencies

o Will engage with Projects through the Symposium Filters

o Will work with Projects to develop Incentives for Implementation




Symposium Filters

e Assets

o Policy & Regulations
e Funding

e Data

e Climate Change

e Workforce

e Collaboratives

e Branding



Sierra Jobs First: Recreation & Tourism Working Group

MNov. 17t — Regional Governance

M Jan. 20T — Asset Mapping

:

MMMarch 16" — Regional Branding & Financing

MAoril 201 — Climate Resiliency

MMay 18th — Workforce Capacity

M June 15™ — Arts & Culture

B July 20™ — Final Meeting and Review of RICA Updates




Sierra Jobs First: Catalyst Projects - Recreation & Tourism

Alpine, Inyo, Mono Counties
Amador Trail Stewardship
Eastern Sierra Artists

ESCOG

ESCOG

MLTPA

MLTPA

MLTPA

Motherlode Bicycle Coalition
Sierra Nevada Alliance
Tuolumne County Arts Alliance

Tuolumne County Chamber of
Commerce

Tuolumne County Community
Development District

Tri-County Recreation Economic Impact Study

Pathways to Prosperity: A regional Multimodal Safety and Recreation Initiative
Sierra Regional Arts Organization Collaborative Network

Chipmunk Canyon Existing Conditions Analysis

Eastern Sierra Regional Collaborative Capacity Incubator

Eastern Sierra Regional Campground Improvements and Jobs Creation
Eastern Sierra Regional Climate and Recreation Jobs Creation

Eastern Sierra Regional Trail System and Jobs Creation

Sustainable Mobility Partnership Program

The Collaborative Sustainable Recreation Assessment

Creative Reuse Community Arts Center of Tuolumne County

Sierra Sourced

Jamestown Specific Plan and Model Toolkit for Town Center Revitalization



Sierra Jobs First: Catalyst Projects - Natural & Working Lands

Alpine Biomass Collaborative  Eastern Sierra and Western Great Basin Tree Nursery Feasibility Study

Calaveras County Resource Building Climate Resiliency in the Central Sierra Region
Conservation District

Calaveras Healthy Impact CHIPS Growth and Infrastructure Initiative
Project Solutions (CHIPS) &
Chicken Ranch Me-Wuk

Columbia College Regional Training Center Feasibility Project

Sierra Nevada Alliance The Sierra Nevada Alliance Natural and Working Lands Careers Initiative

Sonora Union High School Wildcat Ranch Regional Training Site

District and Mother Lode Job

Training

Tuolumne County Tuolumne County Programmatic CEQA Development for Wildfire Fuel
Management

Yosemite Clean Energy Developing an Innovating Biomass and Timber Inventory and Predictive

Growth and Yield Model for the Central Sierra Nevada Region to Foster Forest
and Bioeconomy Development



Sierra Jobs First: Funding

New and Upcoming Funding Opportunities

* K-16 Grant Opportunity

» NFF Collaborative Capacity Grant

* RCP Funding Overview

¢ Climate Smart Communities Initiative (CSCI) 2026 Grant
» IMBA Trail Accelerator Grants



Sierra Jobs First: Funding

}] REGIONAL K-16 EDUCATION

COLLABORATIVES GRANT PROGRAM

Powered by
FOUNDATION for CALIFORNIA COMMUNITY COLLEGES
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California Wildfire and Recreation
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California Wildfire and Recreation






* Amador County

* Butte County

e Calaveras County

e City of Bishop

e City of Richmond

e City of Truckee

* Contra Costa Mayors Conference in
2026

e East Bay Regional Park District

e East Bay Wildfire Coalition

e East Bay Fire Save Alliance of FSCs

e Humboldt County

 Lake County

* Mariposa County

« Mendocino County Fire Safe Council

* Napa County

* Napa County Open Space District

e Placer County

* Plumas County

* Sonoma County

 Tuolumne County

 West Contra Costa Fire Safe Council
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Design
Development
Documents
for the six
campgrounds
in the Lee
Vining and
Independence
areas of the
Inyo National
Forest.
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Next Monthly Meeting
Tuesday, April 28






Golden Mussel Outreach Committee

“Following Mono and Inyo County’s adoption of
new protections to keep invasive Golden Mussels
out of Eastern Sierra waterways, we're working
together to help spread the word and protect the
places we all love. This resource hub is designed
to give local partners quick access to ready-to-use
assets, including key messaging, social media
copy, and visuals, to ensure consistent, clear
communication across our community. Together,
we can help safeguard our lakes, rivers, and world-
class fisheries for generations to come."

Main Contacts:

CDFW: Nick Buckmaster — Nick.Buckmaster@wildlife.ca.gov
Mono County: Liz Grans — Igrans@mono.ca.gov
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Golden Mussel Messaging Tookit










MLTPA Board’s Commitment To the “Eastern
Sierra Golden Mussel Outreach Committee”

* Adding the committee’s digital assets to
www.vcptoolkit.org

« Regular communication to the VCP Partners
requesting they share the digital assets on
their own social pages/channels.

« Coordinating efforts for synchronized,
collaborative, and boosted social media
posts.

* Reporting total impressions

515,000 to stand up and provide initial

support for this element of the







Ken Etzel

Regional Recreation
Collaborative Coordinator

Minternal project kick-off complete

M Establishing leadership team/partner agreement on the project study area



Ken Etzel

Regional Recreation
Collaborative Coordinator

Steering Committee kick-off complete

Outreach to key industry sector partners to inform need / opportunity /
potential structure over the coming months.

Coordinating with agency partners and tribes to meet in the coming weeks
Co-LAB summit (tentatively) July 9/10/11




JT Chevalier
Alpine County



Ken Etzel

Regional Recreation
Collaborative Coordinator



ESSRP Update
6 April, 2026



2026 Eastern Sierra Climate
& Communities Resilience
Project

1,179 acres planned for
Whitebark's implementation
projects

Work begins mid-May

Maijority around Shady Rest

Additional work to be
completed by other partners



2026 Community-Directed
Grants Open Now!

« Grants up to $5,000 for community
driven projects

« Strengthen community resilience &
support healthy landscapes

« Applications accepted until May
11, 2026

* More information available:
Whitebarklinstitute.org/community-
directed-grants



Upcoming Opportunities

« Mammoth Lakes’ Climate Action
and Adaptation Plan
« Roadmap in development to
increase Town's Climate Resilience

* Public Meeting: April 8, 5:30pm

* Wildfire Resilience Month

« Events to learn and prepare
communities

Sierra Spark Festival: Bishop May 3
Science on Tap

Town Clean Up & Sustainability Fair
Workshops



Partner Updates — In Alphabetical Order

= Alpine County

= BLM

= CALTRANS

= City of Bishop

= HT National Forest, USFS
* |nyo County

* |nyo National Forest, USFS
= Mono County

» National Park Service
= Town of Mammoth Lakes



Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, May 4, 2026 @ 3:30




