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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.
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Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• SJF Recreation and Tourism 
Working Group Updates

• Through September 2026

What is the ESSRP
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Welcomes, Giving Thanks, and Farewells

MLTPA Foundation
Chelsea Taylor – Project Specialist

• Sierra Jobs First – Working Group

• “I have an opportunity here in 
Oregon for a role with benefits and 
salary that I am excited to pursue.”
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Whitebark Institute
Dr. Ali Urza – Forest Health Program 
Director

• PhD, MS in Ecology

• Native of Reno, NV

• Lifelong Eastern Sierra Recreator
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Inyo National Forest
Adam Barnett

• Acting Forest Supervisor

• Public Services Staff Officer
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CALTRANS District 9
Neil Peacock – Returning!

• Supervising Transportation 
Planner

• Planning and Modal Programs 
Manager

• Division of Planning, Local 
Assistance, and Environmental 
Analysis
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MLTPA Foundation
Dillon Osleger – Natural Resources 
& GIS Manager

• “The Nation’s Trails are 
Disappearing”

• “Trail Work: Restoring the Paths 
and Stories of America’s Public 
Lands”

• “The Ground Truth” 
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Sierra Nevada Alliance
Jenny Hatch – Executive Director

• Tribal Ambassador Jobs Program 



Hot Links February 2, 2026
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Sierra Works
• Sierra Works: Discover

• Welcomes, Giving Thanks, and Farewells 
• Greetings from Sacramento

• “California's First-Ever Outdoors for All Convening”
• “California Trails Survey”
• “Welcome to Outdoors for All!  We invite you to explore California’s outdoors and 

support an Outdoors for All. “
• Farewells

• Remembering Kathy Jefferson Bancroft
• Funeral Support for Kathy Jefferson Bancroft
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Sustainable Recreation Partnership

Happenings of Interest for 
Eastern Sierra Recreation 
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Bob Gardner Federal Budget Updates – February 2, 2026

ESSRP Strategic Support

• 30 years Federal agency experience

• President of Eastern Sierra Land 
Trust Board of Directors 

• Two term Mono County Supervisor

• Born and raised in Bishop, CA
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Bob Gardner Projects Policy Updates – February 2, 2026

BLM 

• $3,246,000 for community projects

USFWS

• $19,115,000 for community projects

National Park Service

• $250,000 for community projects

• NPS Historic Preservation Fund

• $15,596,000 for community projects

• NPS Construction 

• $3,190,000 for community projects    
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US Forest Service 

• Forest Service Operations

• Forest and Rangeland Research

• State, Tribal, and Private Forestry

• $18,094,000 for community projects 

National Forest System

• Capital Improvement and Management

• $20,850,000 for community projects



Bob Gardner Projects Policy Updates – February 2, 2026

National Forest System

• “The Forest Service shall maintain staffing levels in order to fulfill the 
mission required under title 7, title 16, title 30, title 43, and title 54, United 
States Code, including to protect natural and cultural resources, provide 
and maintain appropriate access and recreation for visitors, provide safety 
precautions for visitors and staff, maintain physical and natural 
infrastructure, provide information and respond to stakeholders and the 
general public, conduct tribal consultation, provide for administrative 
support, administer forestry assistance programs, provide technical 
assistance to states, tribes and private landowners, manage energy and 
minerals resources, and carry out other activities in support of effectively 
operating the National Forest System and carrying out programs 
administered by the Forest Service in a timely manner.”
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Eastern Sierra Sustainable Outdoor Recreation - Regional Projects

Matt Driscoll

• SNC Area Representative for 
El Dorado, Alpine, Mono, and 
Inyo Counties 

• Prop 68 Funding Updates

• Prop 4 Funding Updates



Eastern Sierra Sustainable Outdoor Recreation - Regional Projects

“AB-35 Safe Drinking Water, Wildfire Prevention, 
Drought Preparedness, and Clean Air Bond Act of 
2024: Administrative Procedure Act: exemption: 

program guidelines and selection criteria.”
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California Wildfire and Recreation

“Existing law requires the Wildfire and Forest Resilience Task Force, 
established by former Governor Edmund G. Brown, Jr., to develop a 

comprehensive implementation strategy to track and ensure the 
achievement of the goals and key actions identified in the states 

Wildfire and Forest Resilience Action Plan, as provided. Existing law 
requires, on or before March 1, 2026, and every 5 years thereafter, the 

task force to update the action plan.”
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• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• Contra Costa Mayors 

Conference in 2026
• East Bay Regional Park District
• East Bay Wildfire Coalition
• East Bay Fire Save Alliance of 

FSCs
• Humboldt County
• Mariposa County
• Mendocino County Fire Safe 

Council 
• Napa County
• Placer County
• Plumas County
• Sonoma County 
• Tuolumne County
• West Contra Costa Fire Safe 

Council
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• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• Contra Costa Mayors 

Conference in 2026
• East Bay Regional Park District
• East Bay Wildfire Coalition
• East Bay Fire Save Alliance of 

FSCs
• Humboldt County
• Mariposa County
• Mendocino County Fire Safe 

Council 
• Napa County
• Placer County
• Plumas County
• Sonoma County 
• Tuolumne County
• West Contra Costa Fire Safe 

Council

March 10 – On Agenda for Adoption
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Next Monthly Meeting
Tuesday, Feb. 24, 2026
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MLTPA Sustainable Recreation Projects

Visit Bishop Story Share 
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• Collaboration of agencies, communities, non-
profits, utilities, Tribes and others

• Mission: To strengthen wildfire resilience across 
Eastern Sierra communities and landscapes 
by identifying shared priorities and improving 
coordination of projects, resources, and actions.

• 2025 effort focused on refining needs, goals and 
the collaborative and decision-making structure. 
2026 will be focused on putting those ideas into 
action.

Eastern Sierra 
Wildfire Alliance

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture. 
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Meeting 1: Monday February 9th, 10am-1pm
Mammoth Lakes Civic Center Mono Lake Room

1290 Tavern Road, Mammoth Lakes, CA

Meeting 2: Wednesday May 6th, 10am-1pm
Inyo County Consolidated Office Building, Room 101

1360 North Main Street, Bishop CA

Meeting 3: Wednesday August 5th, 10am-1pm
Mammoth Lakes Civic Center Mono Lake Room

1290 Tavern Road, Mammoth Lakes, CA

Meeting 4: Wednesday November 4th, 10am-1pm
Inyo County Consolidated Office Building, Room 101

1360 North Main Street, Bishop, CA

Quarterly Hybrid Meetings

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture. 



I. Welcome and Introductions

II. 2026 ESWA Workplan

III. MOU Review: Breakout and Discussion

IV. 2027 Action Plan

V. Lunch

VI. Partner Updates and Accomplishments

VII. Committee Updates
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Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture. 



Interested in 
joining?

Contact:

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture. 

tracy@whitebarkinstitute.org
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Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

“Recommendations for 
Implementation and Collaborative 

Action” (RICA)
Recommendations for how we build on the work done so far and 

carry it forward to align with the funding opportunities that currently 
exist and those that will exist in the future.
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Meeting #1 – “Regional Governance”
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Meeting #1 – Breakout Groups + Data Collection
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Meeting #2 – Breakout Groups + Data Collection
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Sierra Jobs First: Recreation & Tourism Working Group

Data Analysis + Recommendations Prep



Sierra Jobs First: Recreation & Tourism Working Group

Governance
• The primary function of the entity should be relational and network 

driven, focused on breaking silos to facilitate conversations and foster 
genuine connections across sectors and geographies.

• The regional entity should be developed from the ground level, 
highlighting the uniqueness of each community, and should avoid 
imposition from outside entities. 

• This entity should prioritize implementation and funding of projects, 
highlight common issues and advocacy across the region, and provide 
guidance and expertise to expedite projects and navigate barriers.



Sierra Jobs First: Recreation & Tourism Working Group

• Participants emphasized that primary function of the asset mapping 
exercise is to catalog the existing resources for the creation of a 
possible unified regional ecosystem. 

• The current siloed nature of funding/data prevents assets from 
reaching their full economic potential. More coordination is desired by 
participants. 

• Move towards a dynamic regional service layer that integrates human 
capital, technical tools, and cross-jurisdictional funding methods.

Asset Mapping
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• Nov. 17th – Regional Governance

• Jan. 20th – Asset Mapping

• Feb. 23 – Policy Barriers

• March 16th – Regional Branding & Financing

• April 20th – Climate Resiliency

• May 18th – Arts & Culture

• June 15th – Workforce Capacity

• July 20th – Final Meeting and Review of RICA Updates
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SIERRA WORKS
THANK YOU FOR COMING

Next Meeting: 
February 23, 2026
“Policy Barriers”

22



Sierra Jobs First: Recreation & Tourism Working Group

• Nov. 17th – Regional Governance

• Jan. 20th – Asset Mapping

• Feb. 23 – Policy Barriers

• March 16th – Regional Branding & Financing

• April 20th – Climate Resiliency

• May 18th – Arts & Culture

• June 15th – Workforce Capacity

• July 20th – Final Meeting and Review of RICA Updates



Sierra Jobs First: Recreation & Tourism Working Group



Sierra Jobs First: Catalyst Projects - Recreation & Tourism



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort



Next Meeting - Friday Feb. 6

California Jobs First: Recreation and Tourism Statewide Cohort
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Regional Recreation 

Collaborative Coordinator
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Regional Recreation 

Collaborative Coordinator
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Partner Updates – In Alphabetical Order 

 Alpine County

 BLM

 CALTRANS

 City of Bishop

 HT National Forest, USFS

 Inyo County

 Inyo National Forest, USFS

 Mono County

 National Park Service

 Town of Mammoth Lakes



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, March 2, 2026  @ 3:30

Next Meeting - First Monday of the Month @ 3:30


