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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NUumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilmi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadii (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”
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Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

* Through September 2026



What is the ESSRP

Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

M Through September 2026



Welcomes, Giving Thanks, and Farewells



Welcomes, Giving Thanks, and Farewells

Inyo National Forest
Lesley Yen — Forest Supervisor
* October 2020 — January 2026

« "Thanks for letting me join you on
the trails for awhile. It's been an
honor to be your Forest Supervisor.”



Welcomes, Giving Thanks, and Farewells

Inyo National Forest
Taro Pusina — District Ranger
« White Mountain Ranger District

« " ... for personal reasons I'm
retiring... again!”
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 Mono County Avalanche
 Power Outage

« Skier Death

« Patroller Death
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Welcomes, Giving Thanks, and Farewells

"| have woken up every single morning since, all week, excited
to drive. | love the trip. | come home happy. We're trickle

charging at home, and can't imagine having it any other way—
which is a big surprisel We were sure we'd need to convince
our landlord to let us install a faster home charger. Nah.".




Hot Links January 5, 2026

« What is the ESSRP

« Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
 Origin Story

 Inyo National Forest Land Management Plan

« Eastern Sierra Recreation Collaborative
« Sierra Works

« Sierra Works: Discover
« Welcomes, Giving Thanks, and Farewells

« High Country News

* Deep Time in the West

« Farewells

* Lesley Yen — Forest Supervisor, Inyo National Forest

« Taro Pusina — District Ranger, White Mountain Ranger District, Inyo National Forest
« Christmas Miracle

* A Christmas miracle: Tahoe, Mammoth ski resorts revel in snow dumps after dry early
season
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Happenings of Interest

LAS VEGAS — The Trump administration is turning up the pressure on
Western states to cut a deal to shrink their water use as the drought-
stricken Colorado River careens towards crisis. The Interior Department'’s
top water official on Wednesday urged the seven states that share the

Colorado River to move off their hard negotiating positions and begin
serious talks — or face a federal intervention that would almost certainly
trigger a Supreme Court fight. “The time for serious negotiations is
now,” said assistant Interior Secretary Andrea Travnicek
















Happenings of Interest @he Washington Post

Democracy Dies in Darkness



Bob Gardner Federal Budget Updates — January 5, 2026

ESSRP Strategic Support
30 years Federal agency experience

* President of Eastern Sierra Land
Trust Board of Directors

* Two term Mono County Supervisor

« Born and raised in Bishop, CA
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Happenings of Interest

Regional Offices and Local Expertise: Stakeholders widely view regional
offices as essential for effective, localized decision-making. 34% of comments
referred to the elimination of regional offices or loss of regional leadership, with
25% citing specific impacts on environmental planning. Concerns that “The
proposal’s elimination of the nine regional Forest Service offices, six in the
western U.S., where a majority of the national forests are, would concentrate
decision-making far away from landscapes that are diverse and face region-
specific pressures (e.q. fire risk, invasive species, drought).” This perspective
underscores the risk of detaching decision-making from the unique
environmental and social complexities of each region.






















Happenings of Interest

“According to ORR'’s latest published research based on federal data, the
outdoor recreation industry was worth $1.2 trillion in 2023, the most recent
available data. That's 2.3% of the U.S. gross domestic product. For context,

that means the outdoor recreation economy is larger than that of farming or
mining. And it's not that far from the oil and gas industry, either. That market
was worth $1.55 trillion in 2024 and is approaching $1.6 trillion this year,
according to Towards Chem & Materials’ last report.”



https://recreationroundtable.org/wp-content/uploads/2025/11/2025_ORR_Report_Digital_Page.pdf
https://www.towardschemandmaterials.com/insights/us-oil-and-gas-market

Happenings of Interest

“One of the more surprising statistics comes from the U.S. Forest
Service. The report found that folks recreating in national forests
brings in more revenue to the federal government than the timber

industry. Recreation support(ed) 161,000 jobs, compared to the
combined 103,200 jobs from forest products, livestock grazing,
mineral extraction, and energy production,” the report states.







Happenings of Interest

California’s Proposition 4 — $100m / now S45m for Trails
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It will not be called “California's Office of Outdoor Recreation”

“(a) Changes to existing law are necessary to facilitate the implementation of
recommendations advanced by the California’s Outdoors For All Initiative, the
Governor’s Office of Business and Economic Development’s “Job’s First” report
and the California Wildfire and Forest Resilience Task Force's "Joint Strategy

for Sustainable Outdoor Recreation and Wildfire Resilience” report and future

similar reports to optimize public recreation access opportunities and support

recreation as an economic driver through enhanced engagement in California’s
outdoors and our natural landscapes.”




Happenings of Interest

It will not be called “California's Office of Outdoor Recreation”

“(a) Changes to existing law are necessary to facilitate the implementation of
recommendations advanced by the California’s Outdoors For All Initiative, the
Governor’s Office of Business and Economic Development’s “Job’s First” report
and the California Wildfire and Forest Resilience Task Force's "Joint Strategy

for Sustainable Outdoor Recreation and Wildfire Resilience” report and future

similar reports to optimize public recreation access opportunities and support

recreation as an economic driver through enhanced engagement in California’s
outdoors and our natural landscapes.”




Happenings of Interest

It will not be called “California's Office of Outdoor Recreation”

“(a) Changes to existing law are necessary to facilitate the implementation of
recommendations advanced by the California’s Outdoors For All Initiative, the
Governor’s Office of Business and Economic Development’s “Job’s First” report
and the California Wildfire and Forest Resilience Task Force’s "Joint Strategy

for Sustainable Outdoor Recreation and Wildfire Resilience” report and future

similar reports to optimize public recreation access opportunities and support

recreation as an economic driver through enhanced engagement in California’s
outdoors and our natural landscapes.”







Happenings of Interest

California’s Public Lands
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California Wildfire and Recreation



Final SJF Governing Council Meeting — December 12, 2025

e Goalisto focus SJF Collaborative

on industry working groups during
the next 8 months

Next Recreation & Tourism Working
Group Meeting

e Tues. Jan. 20, 2026 @ 3:30-5:00 PM
* Focus on "Asset Mapping”

* Help ensure recommendations are
realistic and fundable



Sierra Jobs First: Catalyst Projects

ESCOG’s RFP for Chipmunk Canyon
Trails Existing Conditions Analysis
closes January 7.

38 project contracts executed

* 13 pilot projects
» 25 planning-stage projects

Alpine County secured consultant for

Recreation & Tourism Project the Tri-County Economic Impact

Milestones Analysis of Recreation

MLTPA completed fieldwork for
west-side Towns to Trails project

and enrolled three students in

Products with Sierra Sourced label
began appearing at retail, hosted first

Columbia College’s Forestry Corps
Program

Tuolumne County Arts partnered with
Waste Management to collect and
divert 600+ lbs of waste to the
Creative Reuse Program, developing
classes with Rec Department

Farm to Fork dinner and a Branding
Town Hall

Sierra Seven Arts Alliance announced call for
art for upcoming travelling exhibition, “From
Here to There,” which will visit all seven
counties in Feb - August 2026



Investing in Rural CA Infrastructure — Event Series

* Network with key stakeholders in rural
infrastructure development

* Learn about funding opportunities

and innovative financing solutions

Bakersfield, California
Wednesday, February 11, 2026, 9:30am - 2pm .

. - Share best practices and lessons
Kern Agricultural Pavilion

learned
Modesto, California

Wednesday, February 18, 2026,9:30am =2pm =« Byjld partnerships to address shared
Stanislaus County Harvest Hall
challenges

Virtual Tribal Convening
Date and registration information TBA ) Develop Strategies for Sustainable

rural infrastructure investment

This event is hosted by the Federal Reserve Bank of San Francisco, Rural Community Assistance Corporation
(RCAC), and Self-Help Enterprises.
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Sierra Jobs First: Transition & Future Planning

Background: “With state funding for the Sierra Jobs First
Collaborative scheduled to sunset in September 2026, now
is the time to work on what comes next. In service of this,

Sierra Business Council, with support from Agnew::Beck
Consulting, is facilitating a planning process to define the
Collaborative’s future.”




Sierra Jobs First: Catalyst Project Updates




Sierra Jobs First: Transition & Future Planning

SBC advised on Nov. 18t that they will
not be updating the Regional Strategic Plan.



Sierra Jobs First: Transition & Future Planning

SBC advised on Nov. 18t that they will
not be updating the Regional Strategic Plan.

“Due to timing and capacity constraints, we are not going to
produce an updated version of the Regional Strategic Plan. We've
decided that the version that was submitted to the state and

approved by the Governing Council will be a closed and dated
version that will be archived on the Sierra Jobs First website and it
can be cited and referred to in future documents.”




Sierra Jobs First: Transition & Future Planning

SBC advised on Nov. 18t that they will
not be updating the Regional Strategic Plan.

| know this updated guidance is different from what we previously
discussed. If you have questions or concerns, please follow up
directly with Erika. Hopefully this clarity is helpful and lends

additional weight to the value of the RICA and the time you are
putting into developing it with your working group. You can focus it
specifically on the needs of your industry sector, and maintain
ownership over it when CJF funding sunsets.”




Sierra Jobs First: Transition & Future Planning

SBC advised on Dec. 2nd that the Governing Council has come to a
close, with their final meeting taking place on Dec. 12

Good morning,

As we close out the year, | want to share an important update: our upcoming meeting will also be the final meeting of the Sierra Jobs First
Governing Council. With the Catalyst program moving into its next phase, the governing council is coming to a close.

| want to sincerely thank you for the time, leadership, and thoughtful engagement you've brought to this process. Your work has shaped the program and
helped advance a shared vision for climate resilient, equitable economic growth across the region. The decisions you've made and the partnerships you've
supported will continue to benefit our communities long after the council sunsets.

Although this marks the end of the formal governing structure, it's not the end of our work together! We encourage you to stay involved through our

industry sector working groups, where your expertise and local leadership remains invaluable. I'll also be reaching out individually in the coming weeks to
stay connected and explore future projects and grant opportunities with us at Sierra Business Council.

Thank you for consistently showing up and lending your insight and passion. The progress we've made is because of your commitment.

| look forward to seeing you at our virtual council meeting on December 12th at 9:30am, where we’ll celebrate our work over the past few years and
highlight the exciting progress and updates emerging from our catalyst projects.

With appreciation,
Kara




Sierra Jobs First: Transition & Future Planning

SBC advised on Dec. 2nd that the Governing Council has come to a
close, with their final meeting taking place on Dec. 12

Good morning,

“As we close out the year, | want to share an important update: our
upcoming meeting will also be the final meeting of the Sierra Jobs
First Governing Council. With the Catalyst program moving into its

next phase, the governing council is coming to a close.”

| look forward to seeing you at our virtual council meeting on December 12th at 9:30am, where we’ll celebrate our work over the past few years and
highlight the exciting progress and updates emerging from our catalyst projects.

With appreciation,
Kara




Sierra Jobs First: Transition & Future Planning



Sierra Jobs First: Transition & Future Planning
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Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

"Recommendations for

Implementation and Collaborative
Action” (RICA)

Recommendations for how we build on the work done so far and
carry it forward to align with the funding opportunities that currently
exit those that will exist in the future.
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Goal of the Working Group

? 7 ?
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Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

X
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Meeting #1 — "Regional Governance”



Sierra Jobs First: Recreation & Tourism Working Group

Meeting #1 — Breakout Groups + Data Collection



Sierra Jobs First: Recreation & Tourism Working Group

Meeting #1 —Data Analysis + RICA Prep



Sierra Jobs First: Recreation & Tourism Working Group
Working Group Dates & Topics

* Nov. 17th — Regional Governance

8 Jan. 20t — Asset Mapping

« Feb. 16t — Policy Barriers

« March 16t — Regional Branding & Financing
* April 20t — Climate Resiliency

* May 18th — Arts & Culture

* June 15™ — Workforce Capacity
 July 20t™ - Final Meeting and Review of RICA Updates



Sierra Jobs First: Recreation & Tourism Working Group
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Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects

» Contracted Catalyst Projects

e Contracted via "Other” sectors
« “Walk-On" Projects

* Projects that did not apply
for Catalyst funding, but
qualify for Technical

Assistance




Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First - Andie Stewart, Technical Assistance Update

California’s Proposition 4 — $100m /
now $45m for Trails




California Jobs First: Recreation and Tourism Statewide Cohort

"Cohort of Practice”
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« Amador County
JButte County

« Calaveras County
City of Bishop
BRCity of Richmond
City of Truckee

* Marin County
Mariposa County
« Nevada County
Placer County

e Plumas County

« Sierra County
e Tuolumne County
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MLTPA Sustainable Recreation Projects

« Amador County
Butte County

« Calaveras County

« City of Bishop

Napa County: “Hi John and Stacy. It was great talking to you this week. |
shared some of this with NCRPOSD Staff Chris Cahill and Andrew Brooks
and they are interested in learning more. Chris and Andrew are copied

on this email, so feel free to set up a conversation with them. Thanks all,

I)I

and hope you have a great Thanksgiving break
® vidriposd bUUHIy
-
« Nevada County
Placer County
Plumas County

« Sierra County
e Tuolumne County
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Collaborations & Campaigns

* Current collaborations underway with
Mammoth Mountain, PCTA, and
Friends of the Inyo.

» A full analytics report covering the
year's campaign is in development.



Partial Partner List (33 total)

Alabama Hills Stewardship Group

Alpine County / Watershed Group / Chamber / Fire Safe Council
Bishop Climbers Coalition & Climbing Rangers
Bishop Visitor Bureau & Chamber of Commerce
Bureau of Land Management

California State Parks

Disabled Sports Eastern Sierra

Eastern Sierra Conservation Corps

Eastern Sierra Four Wheel Drive Club

Sierra Forever (formerly ESIA)

Friends of the Inyo

High Sierra Energy Foundation
Humboldt-Toiyabe National Forest

Inyo County & Inyo National Forest

LA Department of Water & Power

Mammoth Lakes Chamber of Commerce
Mammoth Lakes Recreation & Tourism
Mammoth Resorts (Mammoth Mountain)

Mono County

Mono Lake Committee

National Park Service
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Eastern Sierro
Wildfire Alllance

» Collaboration of agencies, communities,
non-profits, utilities, Tribes, and others
working to advance regional resilience

o 2025 effort to refine collaborative
stfructure & decision-making

 Focus on communities & landscapes
throughout region

» Strong collaborative approach that
includes diverse partners is essential to
demonstrate funding readiness




ESWA Meeting

* Present draft
collaborative structure

Subcommittees and proposed activities

Subcommittees
Meet Meet

ESWA 2025 Timeline

Subcommittees

ESWA Meeting

e Finalize
structure, discuss
activities for one-year

meeT Ond eSTOb“Sh e SuUMmer season recap, action plOﬂ
working priorities partner updates * Year-end review and
celebration
October November Early 2026
September Oct 16th Nov 19th

Develop Action
Plan



Wildfire Alliance Meeting — February 9th

ESWA 2026 Meetings




Wildfire Alliance Project Subcommittee — Feb. Request

ESWA 2026 Meetings




California Wildfire and Recreation

Eastern Sierra Wildfire Alliance



Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes

= National Park Service

= Mono County

* |nyo National Forest, USFS
* |nyo County

= HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, February 2, 2026 @ 3:30




