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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• Preparing for the Recreation and 
Tourism Working Group

What is the ESSRP



• Jeremy Scheier
• Gregory Carr
• Sintia Kawasaki-Yee
• Joe Meyer
• Patrick Johnston

• Wilfred Nabahe 
• Brian Hansen
• Adam Leidy
• Taro Pusina
• Adam Barnett
• Andrew Kennedy

"Unfortunately, due to a 
lapse in federal 
appropriations, I have been 
furloughed and will be away 
from my desk until funding 
has been restored.  During 
this time, I will have access, 
for work purposes, to 
neither my government 
email nor voicemail.  For 
more information, please 
visit usa.gov.”

Furloughs, Welcomes, Housekeeping, and Farewells



Furloughs, Welcomes, Housekeeping, and Farewells

City of Bishop

• Pamela Foster – New City 
Administrator



Tuolumne County 

• City of Sonora

Furloughs, Welcomes, Housekeeping, and Farewells



Tuolumne County 

• Bradley Booker
• Dwight Follien
• Tim England
• Andy Carter
• Jack Becker
• Ben Cook

Furloughs, Welcomes, Housekeeping, and Farewells



Mariposa County 

• Mariposa

Furloughs, Welcomes, Housekeeping, and Farewells



Mariposa County 

• Ben Goger
• Will Fassett
• Ben Ogren
• Reed Schneider
• Kristina Rylands 
• Adam Burns 
• Mike Cleary

Furloughs, Welcomes, Housekeeping, and Farewells



Amador County 

• City of Sutter Creek

Furloughs, Welcomes, Housekeeping, and Farewells



Amador County 

• Julia Sierk-Zanze 

• Bradley Booker  

• Sandy Staples 

• William Watson  

• T. Dubois

Furloughs, Welcomes, Housekeeping, and Farewells
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John Muir – 1868 

Furloughs, Welcomes, Housekeeping, and Farewells



Trans California Ramble  – 2006 

Furloughs, Welcomes, Housekeeping, and Farewells
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Thanks to Moose Mutlow

Furloughs, Welcomes, Housekeeping, and Farewells
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Magnolia Barra, Sierra Jobs First

• Communications & Engagement 
Coordinator

• Parting Ways

Furloughs, Welcomes, Housekeeping, and Farewells



Rick Kattelman, Whitebark Institute

• “Thanks for your message. Rick has 
retired and is out of contact and 
unable to reply October 23 through 
November 21. If your email is in 
regard to Whitebark business 
please contact Executive Director 
Laura Beardsley.”

Furloughs, Welcomes, Housekeeping, and Farewells



U.S. Congressman Kevin Kiley 

• Natalia Vasquez – Regional 
Representative for El Dorado, 
Alpine, Mono, & Inyo County

Furloughs, Welcomes, Housekeeping, and Farewells



U.S. Congressman Tom McClintock

• Field Representative that might be 
interested in attending ESSRP 
meetings - ?

Furloughs, Welcomes, Housekeeping, and Farewells



Hot Links November 3, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Federal Government Shutdown
• Democrats Have Shut Down the Government
• Federal Government Shuts Down Over Health Care Subsidies

• Welcome, Housekeeping, Furloughs, and Farewells
• Welcome

• Sierra Works
• Ken Etzel - ESCOG’s Regional Recreation Collaborative Coordinator
• County of Inyo and Nate Greenberg Announce Mutual Decision to Part Ways

• Farewell
• Keeping Nature in the Picture: An Interview with Robert Redford

• Eastside Wildfire



Election Day - Proposition 50



Election Day - Proposition 50



CA 3 - Current CA 3 - If Prop 50 Approved
Election Day - Proposition 50



Election Day - Proposition 50



Election Day - Proposition 50



Federal Government Shutdown



Federal Government Shutdown



Federal Government Shutdown

“The federal government is currently in a shutdown 
triggered by a lack of bipartisan agreement on government 

funding and access to health care coverage.”
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Federal Government Shutdown

“Both the Senate and the House have rejected Trump’s 
billion-dollar budget cut. The Senate proposed an Interior 
appropriations bill that would hold the NPS budget even, 

and the House proposed a six-plus percent cut to 
operations. But Trump’s One Big Beautiful Bill Act, passed 
July 4, has already clawed back an estimated $267 million 

of Inflation Reduction Act funding for parks.”



Federal Government Shutdown

“The 2024 National Park Visitor Spending Effects...finds that 
visitors spent $29 billion in gateway communities last year, a 
full 10 percent increase from 2023, which held the previous 
record. That supported over 340,000 jobs, creating $18.8 

billion in labor income. Total spending across visitations to all 
433 national park sites along with the subsequent employment 

and supply chains created $56.3 billion in total economic 
output, again a new record.”



Federal Government Shutdown



Happenings of Interest

Sustainable Recreation Partnership

Happenings of Interest for 
Eastern Sierra Recreation 



Happenings of Interest



• California’s visitor volume is projected to rise 0.8% in 2025, adding 2.1 
million visits for a total of 271.6 million. Growth is forecast to 
accelerate to 1.7% in 2026.

• Visitor spending totaled $157.3 billion in 2024 and is projected to 
reach $158.6 billion in 2025.

• International visits increased 10.2% in 2024 but are forecast to decline 
0.7% in 2025 due to the impact of higher tariffs on the global 
economy and negative sentiment towards the US over the 
administration’s trade policies.

• Overseas visits are forecast to decline 3.7% in 2025, and visits from 
Canada are projected to fall 18.4%.  Visits from Mexico, however, are 
expected to rise 5.9%.

Happenings of Interest
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Happenings of Interest

“Regional foresters in permanent positions will 
temporarily expand oversight to include additional 

regions until a permanent structure under the 
pending reorganization is implemented.”



Welcome and Housekeeping
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Happenings of Interest

“Senate Bill (SB) 131 of 2025 includes a new California 
Environmental Quality Act (CEQA) exemption for public 

parks and nonmotorized recreational trail projects 
funded by the Safe Drinking Water, Wildfire Prevention, 
Drought Preparedness, and Clean Air Bond Act of 2024 

(i.e., Proposition 4).”



“This exemption specifically applies to public park or 
nonmotorized recreational trail facilities funded in whole 
or in part by Proposition 4, a $10 billion bond measure 

focused on increasing California’s resilience to the 
impacts of climate change.”

Happenings of Interest
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Happenings of Interest
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California Wildfire and Recreation



Sierra Jobs First: Catalyst Project Updates

• Motherlode Bicycle Coalition – 
Sustainable Mobility Partnership 
Program contract executed

• 11 Recreation & Tourism projects 
under contract

• Detailed project pages becoming 
available on SierraJobsFirst.org



Sierra Jobs First: Transition & Future Planning

• Agnew::Beck Consulting conducting 
interviews with regional stakeholders 

• 1st meeting with Transition Advisory 
Committee on October 31

• Notes posted: 
https://sierrajobsfirst.org/transition-
planning/

• Survey launching in November

• Presenting findings at the December 
12 Governing Council meeting 
(virtual)



California Jobs First: Project Financing Webinars

Recordings:
• Unlocking Public-Private 

Partnerships
• Tax Increment Financing Tools
• State Financing Tools

Upcoming Webinar Dates:
• Nov 13, 2025 @ 11 am
• Dec 11, 2025 @ 11 am



Sierra Jobs First: Transition & Future Planning



Sierra Jobs First: Transition & Future Planning



Background: “With state funding for the Sierra Jobs First 
Collaborative scheduled to sunset in September 2026, now 
is the time to work on what comes next. In service of this, 
Sierra Business Council, with support from Agnew::Beck 
Consulting, is facilitating a planning process to define the 
Collaborative’s future.”

Sierra Jobs First: Transition & Future Planning
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Sierra Jobs First: Catalyst Project Updates

What is a “Collaborative”-?







Regional Investment Initiatives







Collaboratives



• Upper Sacramento Forest Resilience 
Collaborative

• Burney Hat Creek
• Eagle Lake Partnership
• South Lassen Watershed Group
• Feather River Stewardship Coalition
• Butte County Collaborative Group
• North Yuba Forest Partnership
• Middle Truckee River Partnership
• Nevada County
• Healthy Eldorado Partnership
• Amador Calaveras Consensus Group
• Yosemite Stanislaus Solutions
• Eastern Sierra Wildfire Alliance
• Dinkey CFLR
• Giant Sequoia Lands Coalition

Collaboratives





The North Coast Resource Partnership (NCRP) is a long term, 
innovative and successful collaboration among Northern 
California Tribes, counties, and diverse stakeholders. The 

NCRP region covers over 19,000 square miles – 12% of the 
California landscape – and includes the Tribal lands and the 

counties of Del Norte, Humboldt, Mendocino, Modoc, 
Siskiyou, Sonoma and Trinity.





North State

Redwood
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Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply 
for Catalyst funding, but 
qualify for Technical 
Assistance



Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

“As we prepare for the Tourism and Recreation Working Group 
and the future of the Rec and Tourism Sector in the Sierra 

Region, we want to highlight projects so you not only have a 
deeper understanding about the work happening, but also to 
get you inspired. We can’t get together as often as we’d like, 

and these projects can often feel like words on a page. By 
offering these highlight we hope to bring this work to life and 

set our region up to build off of our efforts, share wisdom 
gained through the process, and make the most of the unique 

opportunity that is Sierra Jobs First.“



Sierra Jobs First Collaborative: Recreation and Tourism Projects
Sustainable Mobility Partnership Program

• Motherlode Bicycle Coalition (MLBC) will fund an Executive Director and Program Manager. 
Efforts will include nurturing partnerships with local governments and state agencies, advocating 
for bicycling at multiple levels, developing implementable bicycle infrastructure projects, securing 
project funding, growing membership, and hosting events to promote bike culture.

Pathways to Prosperity: A Regional Multimodal Safety and Recreation Initiative

• The Pathways to Prosperity initiative seeks to enhance multimodal safety and recreational 
infrastructure across Amador, Alpine, Calaveras, and Tuolumne counties. The project will identify 
recreational enhancements, conduct public outreach, identify potential funding sources, and 
outline agency or partnership roles to help realize these improvements.

Calaveras Recreational Shuttle Service

• Calaveras County is exploring a year-round regional shuttle connecting Valley Springs, San 
Andreas, Angels Camp, Murphys, Arnold, Calaveras Big Trees State Park, and Bear Valley. The 
service aims to boost recreation and tourism, create jobs, reduce traffic and emissions, and 
support local businesses.

Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Sierra Jobs First Collaborative: Recreation and Tourism Projects

• Sustainable Mobility Partnership Program
• Pathways to Prosperity: A Regional Multimodal Safety and Recreation Initiative
• Calaveras Recreational Shuttle Service

Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Sierra Jobs First Collaborative: Arts and Culture Projects
Sierra Regional Arts Organization Collaborative Network 

• Creation of a Sierra Regional Arts Organization Collaborative Network with participating arts 
organizations in each of the Sierra Region’s seven-county cluster to formalize and solidify 
communication and collaboration between these individual organizations which share the 
significant challenges of thriving as rural arts organizations in the current economic landscape.

Sierra Jobs First Industrial Arts Training Program

• RCRC and Amador College Connect will administer the project to create a comprehensive 
framework for a locally accessible training program to equip students with in-demand skills for 
middle-skill jobs. Key objectives include collaborating with Columbia College to develop industry-
aligned curricula that address workforce needs in industrial arts.

Creative Reuse of Creative Arts Center Tuolumne County

• This project involves piloting a creative reuse business model. Donated materials from local 
businesses that otherwise would go to the landfill, will be screened for acceptability and potential 
to be recycled and sold, and/or provide materials for creative reuse classes/job training (revenue), 
and opportunities for community engagement. 

Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Sierra Jobs First Collaborative: Arts and Culture Projects

• Sierra Regional Arts Organization Collaborative Network
• Sierra Jobs First Industrial Arts Training Program
• Creative Reuse of Creative Arts Center Tuolumne County

Sierra Jobs First: Catalyst Projects - Recreation & Tourism
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Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First - Andie Stewart, Technical Assistance Update

Happenings of Interest

• Working Group, November 
17th, 3:30pm-5:00pm

• Recommendations for 
Implementation & Collaborative 
Action Document (RICA)

• Email sjfadmin@mltpa.org with 
any questions

mailto:sjfadmin@mltpa.org


Sierra Jobs First - Andie Stewart, Technical Assistance Update

Funding Corner:
● Max & Victoria Dreyfus Foundation Grant, 

due November 10th

● SNC’s Wildfire & Forest Resilience Directed 
Grant Program, due November 17th

● Sustainable Transportation Planning, 
CalTrans, due November 21st

● SNC’s Sustainable Rec, Tourism, & 
Equitable Outdoor Access, due December 
1st

● WCB’s Public Access Grant Program, Rolling 
Deadline



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort



CALIFORNIA JOBS FIRST
Strengthening “Tourism and Recreation”
California Outdoor Recreation Partnership
October 23, 2025





13 Regions
• 13 Regional Economic 

Development Strategies
• All 13 Cite Recreation
• Activation Plans

• 4 Strategic “Pilot” Industry 
Sectors - State Targeted
• Strengthen, Accelerate, Bet, 

Anchor
• Tourism & Recreation lives in 

“Strengthen”



CALIFORNIA JOBS FIRST
• 13 Regions / 163,695 sq. miles
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• 9 Regions identify Recreation as a 

Key Industry Sector
• 70% of the state’s geography
• 60% of annual tourism spend

• 5 Regions have Tourism and 
Recreation Activation Plans



CALIFORNIA JOBS FIRST
• 13 Regions / 163,695 sq. miles
• All Regions cite Recreation
• 9 Regions identify Recreation as a 

Key Industry Sector
• 70% of the state’s geography
• 60% of annual tourism spend

• 5 Regions have Tourism and 
Recreation Activation Plans

• Recreation and Tourism Cohort
• Statewide Collaboration

• Visit California Regional Strategies 







CALIFORNIA JOBS FIRST



• “Strengthen” Sector
• Statewide Recreation & Tourism Cohort

• Recreation Economy
• Job Creation
• Recreation Institute - UCANR
• Implementation 
• Coordination of projects
• Exporting of best practices throughout 

the state 

CALIFORNIA JOBS FIRST – Next
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CALIFORNIA JOBS FIRST – Next
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“As a federal shutdown looms, Utah leaders say they will 
keep the state’s crown-jewel national parks—Arches, Bryce 

Canyon, Canyonlands, Capitol Reef, and Zion—open to 
visitors. Local reporting details contingency funding and 

operational work-arounds meant to avoid the closed gates, 
shuttered facilities, and visitor confusion that marked past 

lapses (Tavss, 2025).”

Sierra Jobs First: Catalyst Projects - Recreation & Tourism

https://www.fox13now.com/news/local-news/utah-vows-to-keep-national-parks-open-as-shutdown-looms


Sierra Jobs First: Catalyst Projects - Recreation & Tourism



“In rural Utah, cooperative marketing grants are best 
understood as tools for defining identity, showcasing 

stewardship, and ensuring that tourism growth reinforces 
rather than undermines quality of life. They allow 

communities to market with purpose: aligning campaigns 
with values residents care about while maintaining 
competitiveness in the broader tourism economy.”

Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Recreation and Tourism Working Group
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Sierra Jobs First: Recreation & Tourism Working Group
Working Group Leadership Team

• Kicking off the first Rec & Tourism Working Group on Nov. 17th. 

Austin McInerny
Senior Facilitator

Climate Equity Solutions

Bill Keene
President/CEO

Climate Equity Solutions

Andie Stewart
Research & Policy Analyst

MLTPA

Mathew Galvan
Owner & Marketing Strategist

Sierra Focus Media

John Wentworth
CEO & Board President

MLTPA

Erin Murphy
Operations Manager

MLTPA

Chelsea Taylor
Comms Program Manager

MLTPA

Travis Nabahe
Nabahe Global Group



Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

“Recommendations for 
Implementation and Collaborative 

Action” (RICA)
Recommendations for how we build on the work done so far and 

carry it forward to align with the funding opportunities that currently 
exit those that will exist in the future.



Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group
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Sierra Jobs First: Recreation & Tourism Working Group
Working Group Dates & Topics

• Nov. 17th – Regional Governance

• Jan. 20th – Inventory Mapping

• Feb. 16th – Policy Barriers

• March 16th – Regional Branding & Financing

• April 20th – Climate Resiliency

• May 18th – Arts & Culture

• June 15th – Workforce Capacity

• July 20th – Final Meeting and Review of RICA Updates
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Sierra Jobs First: Recreation & Tourism Working Group
“Regional Governance” Meeting

• Nov. 17th – Regional Governance
• Updates from two Jobs First Catalyst Projects
• Practitioner & Stakeholder review of ”Regional Governance”

John Wentworth
MLTPA & ESSRP

Practitioners &
Stakeholders

Elaine Kabala
Regional Collaborative



Sierra Jobs First: Recreation & Tourism Working Group
“Regional Governance” Meeting

• Nov. 17th – Regional Governance

• We will review and discuss the following questions with the 
presenting projects:

1. What major challenges or unforeseen hurdles has your project faced 
since it began?

2. Does your project aim to benefit residents and visitors across all seven 
counties in the Sierra Jobs First region?

3. Describe one success and one disappointment in recent interactions with 
federal, state, county, local, Tribal, or nonprofit partners.

4. How could your organization or project contribute to a regional 
governance process?

5. How could a regional governance entity help advance or implement your 
project



Sierra Jobs First: Recreation & Tourism Working Group
“Regional Governance” Meeting

• Nov. 17th – Regional Governance

• Our team will then facilitate breakout rooms to have a dialogue and 
a goal of reporting out on the following:

1. Whether to draft a mission statement for a regional 
recreation governance 

2. Identify strategies for effective engagement with all levels 
of government.

3. Ideas for building, maintaining, and strengthening 
relationships with Tribes, NGOs/Nonprofits, and Local 
Government in the region.



Sierra Jobs First: Recreation & Tourism Working Group
“Regional Governance” Meeting

• Nov. 17th – Regional Governance

• 30 people have registered

• Email sjfadmin@mltpa.org for more information.

mailto:sjfadmin@mltpa.org
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MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• East Bay Regional Park 

District
• East Bay Wildfire 

Coalition
• Humboldt County
• Marin County
• Mariposa County
• Napa County
• Nevada County
• Placer County
• Plumas County
• Sierra County
• Tuolumne County



MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects

October Results
• Instagram
• Views: 65.7K (up 22.6% from Sept.)
• Reach: 22.4K (up 35.2% from Sept.)
• Interactions: 2K (up 42.5% from 

Sept.) 
• Facebook
• Views: 37.9K (86.6% from Sept.) 
• Interactions: 448 (down 49.3% from 

Sept.) 
• Visits 129 (down 25% from Sept.)



MLTPA Sustainable Recreation Projects

Year to Date Results
• Instagram
• Views: 220,000
• Reach: 56,800
• Content interactions: 3,600
• Link clicks: 1,100
• Visits: 1.400

• Facebook
• Views: 101,900
• Content interactions: 1,500
• Visits: 456



MLTPA Sustainable Recreation Projects

Collaborations & Campaigns

• September: $200 boosted posts in 
partnership with Visit Bishop and 
Mono County Tourism each 
respectively ($400 in total)

• Current collaborations underway with 
Mammoth Mountain, PCTA, and 
Friends of the Inyo.

• A full analytics report covering the 
year’s campaign is in development.



MLTPA Sustainable Recreation Projects
Partial Partner List (33 total)

Alabama Hills Stewardship Group

Alpine County / Watershed Group / Chamber / Fire Safe Council

Bishop Climbers Coalition & Climbing Rangers

Bishop Visitor Bureau & Chamber of Commerce

Bureau of Land Management

California State Parks

Disabled Sports Eastern Sierra

Eastern Sierra Conservation Corps

Eastern Sierra Four Wheel Drive Club

Sierra Forever (formerly ESIA)

Friends of the Inyo

High Sierra Energy Foundation

Humboldt-Toiyabe National Forest

Inyo County & Inyo National Forest

LA Department of Water & Power

Mammoth Lakes Chamber of Commerce

Mammoth Lakes Recreation & Tourism

Mammoth Resorts (Mammoth Mountain)

Mono County

Mono Lake Committee

National Park Service



MLTPA Sustainable Recreation Projects
Partial Partner List (33 total)

• Alabama Hills Stewardship Group

• Alpine County / Watershed Group / Chamber / Fire Safe Council

• Bishop Climbers Coalition & Climbing Rangers

• Bishop Visitor Bureau & Chamber of Commerce

• Bureau of Land Management

• California State Parks

• Disabled Sports Eastern Sierra

• Eastern Sierra Conservation Corps

• Eastern Sierra Four Wheel Drive Club

• Sierra Forever (formerly ESIA)

• Friends of the Inyo

• High Sierra Energy Foundation

• Humboldt-Toiyabe National Forest

• Inyo County & Inyo National Forest

• LA Department of Water & Power

• Mammoth Lakes Chamber of Commerce

• Mammoth Lakes Recreation & Tourism

• Mammoth Resorts (Mammoth Mountain)

• Mono County

• Mono Lake Committee

• National Park Service



ESCOG Sustainable Recreation Projects 



Sustainable Recreation + Ecosystem Management Program

• Eastern Sierra Golden Mussel Prevention Program – Update

• October 22 ESCOG Board Meeting Updates

• Whitebark Institute

• Eastern Sierra Climate and Community Resilience 
(ESCCRP)- Update

• Eastern Sierra Wildfire Alliance - Updates

ESCOG Sustainable Recreation Projects 



ESCOG Sustainable Recreation Projects 

Eastern Sierra Golden Mussel Prevention Program



ESCOG Sustainable Recreation Projects 

October 22 ESCOG Board Meeting Recreation Updates

• Introduce Ken Etzel, ESCOG Regional Recreation Coordinator

• Receive a Presentation on the Sierra Jobs First Collaborative 
Post-California Jobs First Transition Process

• Authorization to Execute Documents and Agreements to 
Accept and Implement the $4.6 M Community Wildfire Defense 
Grant (CWDG)



ESCOG Sustainable Recreation Projects 
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ESCOG Sustainable Recreation Projects 

October 22 ESCOG Board Meeting Recreation Updates

• Authorize Executive Director to Submit Application for Sierra 
Nevada Conservancy Sustainable Recreation, Tourism, and 
Equitable Outdoor Access Funds



California Wildfire and Recreation



Eastern Sierra 
Wildfire Alliance
• Collaboration of agencies, communities, 

non-profits, utilities, Tribes, and others 
working to advance regional resilience

• 2025 effort to refine collaborative 
structure & decision-making

• Focus on communities & landscapes 
throughout region

• Strong collaborative approach that 
includes diverse partners is essential to 
demonstrate funding readiness

• Next Meeting: November 19th – Bishop

183
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September

Subcommittees 
meet and establish 
working priorities

October

Subcommittees 
Meet

Oct 16th

ESWA Meeting
• Present draft 

collaborative structure 
and proposed activities

• Summer season recap, 
partner updates

November

Subcommittees 
Meet

Nov 19th (New 
Date!)

ESWA Meeting
• Finalize 

structure, discuss  
activities for one-year 
action plan

• Year-end review and 
celebration

Early 2026

Develop Action 
Plan
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OBJECTIVES:
•Reduce the likelihood of severe wildfires
•Improve community resilience
•Improve ecosystem resilience
•Reduce risk to natural and cultural resources
•Reduce risk to infrastructure
•Allow for maintenance of fuels reduction work 
by introducing fire back onto the landscape

West Mono Basin Project Concept
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•299 Acres of mechanized treatments
•853 Acres of hand thinning

Eastern Sierra Climate & 
Communities Resilience 
Project

Work is ongoing through November 2025

Forest Order Closures Still in Place!

 Impacts to recreation:
o Coldwater Area through November 15
o Mountain View Trail – November 3 to 10

 Heavy equipment operations in progress
 Please respect closure order to give contractors 

room to work



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County



Thank You - ! 
Next Regular ESSRP Partner Meeting
Monday, December 1, 2025  @ 3:30

Next Meeting - First Monday of the Month @ 3:30


