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Working Group Intro Meeting

Agenda 4/10/25

. Welcome
a.
b.
C.
d.

Housekeeping/Rules
Introduce Presenters
Meeting Preface/Disclaimer
Poll Questions

California (Sierra) Jobs First

a.
b.
c.
d.
e.

What is it?

Why it's important
Catalyst Phase
Implementation Phase
Awarded Projects

Sierra Works

a.
b.
c.
d.

What is it?

Why it's important

Project Technical Support
Current needs and future goals

Regional Strategic Plans

a.
b.
C.
. Activation Plans
a.
b. Why it's important
C.
d

What is it?
It can be updated!
Why it's important

What is it?
What we need from you!

Coach attendees on Activation Plan submission schedule, State deadline of
June, and why is it the way it is?

Conclusion

a.

Q&A



Homework - Survey responses requested by April 14th EOD. Please help spread
the word to interested organizations

Next meeting - April 17

Thank you!



