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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP
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Federal Government Shutdown

“The federal government is currently in a shutdown 
triggered by a lack of bipartisan agreement on government 

funding and access to health care coverage.”



Welcome, Housekeeping, Furloughs, and Farewells

Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• Preparing for the Recreation and 
Tourism Working Group



Welcome, Housekeeping, Furloughs, and Farewells

ESCOG
Eastern Sierra Council of Governments

• Ken Etzel - Regional Recreation 
Collaborative Coordinator 



Welcome, Housekeeping, Furloughs, and Farewells

Inyo County

• CAO Nate Greenberg and Inyo 
County have made a mutual 
decision to part ways



U.S. Congressman Kevin Kiley 

• Natalia Vasquez – Regional 
Representative for El Dorado, 
Alpine, Mono, & Inyo County

Welcome, Housekeeping, Furloughs, and Farewells



U.S. Congressman Tom McClintock

• Field Representative that might be 
interested in attending ESSRP 
meetings - ?

Welcome, Housekeeping, Furloughs, and Farewells
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Welcome, Housekeeping, Furloughs, and Farewells

• Jeremy Scheier
• Gregory Carr
• Sintia Kawasaki-Yee
• Joe Meyer
• Patrick Johnston

• Wilfred Nabahe 
• Brian Hansen
• Adam Leidy
• Taro Pusina
• Adam Barnett
• Andrew Kennedy

"Unfortunately, due to a 
lapse in federal 
appropriations, I have been 
furloughed and will be away 
from my desk until funding 
has been restored.  During 
this time, I will have access, 
for work purposes, to 
neither my government 
email nor voicemail.  For 
more information, please 
visit usa.gov.”



Welcome, Housekeeping, Furloughs, and Farewells

Robert Redford

• Environmental Activist

• Actor, Director, Producer

• Educator
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Welcome, Housekeeping, Furloughs, and Farewells

“Due to the government shutdown, our federal firefighting 
partners may have operational constraints. CAL FIRE stands 

ready to serve and protect the people, property and 
natural resources in California regardless of state or federal 
jurisdiction as we remain fully staffed and available during 

the fire year while the federal government shuts down, 
jeopardizing the safety and well being of all”
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Welcome, Housekeeping, Furloughs, and Farewells

“Roughly 500 years ago in California’s High Sierra, pine cones dropped 
to the ground and a cycle began. Half a millennia later, U.S. Forest 

Service scientists began testing strategies to save these now ancient 
and massive trees in the little-known area east of Fresno called the 

Teakettle Experimental Forest. They had plans to light a huge 
prescribed burn to clear overgrowth next year. But then the Garnet Fire 

ignited amid a lightning storm and scorched all 3,000 federally 
protected acres on its path through the Sierra National Forest. ”



Welcome, Housekeeping, Furloughs, and Farewells



Welcome, Housekeeping, Furloughs, and Farewells



Welcome, Housekeeping, Furloughs, and Farewells



Hot Links October 6, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Federal Government Shutdown
• Democrats Have Shut Down the Government
• Federal Government Shuts Down Over Health Care Subsidies

• Welcome, Housekeeping, Furloughs, and Farewells
• Welcome

• Sierra Works
• Ken Etzel - ESCOG’s Regional Recreation Collaborative Coordinator
• County of Inyo and Nate Greenberg Announce Mutual Decision to Part Ways

• Farewell
• Keeping Nature in the Picture: An Interview with Robert Redford

• Eastside Wildfire



Sustainable Recreation Partnership

Happenings of Interest

Situational Awareness

Happenings of Interest 
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Happenings of Interest

“As businesses gear up for tourism to ramp up 
this fall, those focused on recreation are seeing 
fewer reservations — sounding the alarm bells 
that the slower summer season wasn’t just an 

anomaly this year.”



Happenings of Interest
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Happenings of Interest

“When the government shuts down, so too 
does the flow of information for those who 

wish to visit national parks.”



Happenings of Interest



Happenings of Interest

“The 2024 National Park Visitor Spending Effects...finds that 
visitors spent $29 billion in gateway communities last year, a 
full 10 percent increase from 2023, which held the previous 
record. That supported over 340,000 jobs, creating $18.8 

billion in labor income. Total spending across visitations to all 
433 national park sites along with the subsequent employment 

and supply chains created $56.3 billion in total economic 
output, again a new record.”



Happenings of Interest Pre Shutdown



Happenings of Interest Post Shutdown
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Happenings of Interest



Happenings of Interest

“During this lapse in appropriations, the Forest Service is operating in accordance 
with the USDA Shutdown Plan with a focus on life, safety, and Administration 

priorities. This priority work is being carried out by employees who are exempt from 
furlough and funded by sources other than annual appropriations. Many activities 

and projects associated with supplemental appropriations (e.g., deferred 
maintenance projects funded by Great American Outdoors Act, disaster recovery 

projects funded by American Relief Act, etc.) are still active.”



Happenings of Interest



Happenings of Interest

“The U.S. Forest Service has clarified that PCTA 
volunteers may continue their work on the trail. Corps 

crews are also permitted to move forward under 
existing agreements. This means important trail work 

doesn’t have to stop entirely. ”



Happenings of Interest
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Happenings of Interest

“As a federal shutdown looms, Utah leaders say they will 
keep the state’s crown-jewel national parks—Arches, Bryce 

Canyon, Canyonlands, Capitol Reef, and Zion—open to 
visitors. Local reporting details contingency funding and 

operational work-arounds meant to avoid the closed gates, 
shuttered facilities, and visitor confusion that marked past 

lapses (Tavss, 2025).”

https://www.fox13now.com/news/local-news/utah-vows-to-keep-national-parks-open-as-shutdown-looms
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Happenings of Interest

“This month, Utah and the broader American West lost one of its 
most iconic cultural figures. Robert Redford, actor, director, 

environmentalist, and founder of the Sundance Institute, passed 
away at age 89. For gateway communities, land managers, and 
state officials, Redford’s life is a reminder of the enduring link 

between culture and place. He showed that tourism is not simply 
about visitation numbers, but about meaning-making, storytelling, 

and the long arc of stewardship.”
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Happenings of Interest

“In rural Utah, cooperative marketing grants are best 
understood as tools for defining identity, showcasing 

stewardship, and ensuring that tourism growth reinforces 
rather than undermines quality of life. They allow 

communities to market with purpose: aligning campaigns 
with values residents care about while maintaining 
competitiveness in the broader tourism economy.”



Happenings of Interest



Federal Government Shutdown Bob Gardner



Happenings of Interest

• Lawmakers delivered Gov. Gavin 
Newsom one of the most sweeping 
overhauls of California’s energy and 
climate policies in decades.

• Lawmakers paved the way for a 
building boom near transit stations 
in many of the state’s most populous 
areas.

• The effort to regulate when AI 
makes consequential decisions 
about your life will have to wait yet 
another year.
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Happenings of Interest

“Senate Bill (SB) 131 of 2025 includes a new California 
Environmental Quality Act (CEQA) exemption for public 

parks and nonmotorized recreational trail projects 
funded by the Safe Drinking Water, Wildfire Prevention, 
Drought Preparedness, and Clean Air Bond Act of 2024 

(i.e., Proposition 4).”



Happenings of Interest

“This exemption specifically applies to public park or 
nonmotorized recreational trail facilities funded in whole 
or in part by Proposition 4, a $10 billion bond measure 

focused on increasing California’s resilience to the 
impacts of climate change.”
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Happenings of Interest

CA 3 - Current CA 3 - If Prop 50 Approved



Happenings of Interest



Happenings of Interest
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Sierra Jobs First: Catalyst Project Updates

Over the course of the week:

• Visited 5 different Recreation & Tourism Catalyst Projects
• Met and mingled with 60+ stakeholders from across all sectors and 

counties — including elected officials, Catalyst Project leads, future 
collaborators, and members of the public

• Project Presentations
• Joint Q + A with ESCOG and Central Sierra Economic 

Development District
• Joined the Sierra Healthcare Industry Partnership (SHIP) Conference, 

hosted by Jen Burrows at Motherlode Job Training Center
• Wrapped up with the Quarterly Governing Council



Sierra Jobs First: Catalyst Project Updates

• Day 1– Tue. 9/9
• Catalyst Project Site Tours

• Day 2 – Wed. 9/10 
• All Industry Working 

Group Meet & Greet

• Day 3 – Thur. 9/11 
• Sierra Health Industry 

Partnership

• Day 4 – Fri. 9/12 
• Sierra Jobs First Governing 

Council Meeting



3. Contracted Projects
Coldwater Campground Project Tour



3. Contracted Projects
Business Resource Center Project Tour



3. Contracted Projects
Sierra Compost – Bishop Paiute Food Sovereignty Project



3. Contracted Projects
Chipmunk Canyon Project Tour



3. Contracted Projects
Blue Heron Farm Project Tour



Sierra Jobs First: Catalyst Project Updates



3. Contracted Projects
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Sierra Jobs First: Catalyst Project Updates

If you participated 
in the Shindig, 
we'd love your 

feedback!



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Catalyst Project Updates

Background: “With state funding for the Sierra Jobs First 
Collaborative scheduled to sunset in September 2026, now 
is the time to work on what comes next. In service of this, 
Sierra Business Council, with support from Agnew::Beck 
Consulting, is facilitating a planning process to define the 
Collaborative’s future.”



Sierra Jobs First: Catalyst Project Updates

• “Formation of a Transition Advisory Committee comprised of 
Industry Sector Leads, Regional Convenor Partners, and the 
Sierra Jobs First Tribal Coordinator

 

• “Research other Jobs First collaboratives and national models
 

• “Conduct interviews with dozens of Sierra leaders”



Sierra Jobs First: Catalyst Project Updates

Planning Process Outcomes

1. “Transition & Future Scenario Plan–Models for Consideration: A 
summary of feedback, research and models for consideration.

2. “Proposed Model for Moving Forward: Presentation deck will expand 
upon the preferred model decided on by the Governing Council.

3. “Strategic Plan + Transition Implementation Plan: Based on the 
preferred model moving forward, we will develop a short strategic 
plan and a detailed implementation plan to support next steps. 



Sierra Jobs First: Catalyst Project Updates

“Four starting points for discussion are beginning to emerge:

1. “Continuation - Keep Sierra Jobs First going as a formal, regional 
collaborative.

2. “Integration – Fold specific projects or functions into existing regional 
entities.

3. “Sunset – Wind down Sierra Jobs First as a collaborative, while 
preserving its most valuable work and relationships.

4. “Hybrid or New Options – Explore new structures or models based on 
stakeholder ideas and best practices.”



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Catalyst Project Updates

“The Transition Advisory Committee (TAC) is vital to helping us shape 
the future of Sierra Jobs First Collaborative as we move through this 10-
month planning process. The TAC will provide guidance and feedback to 
the Core Team, comprised of Sierra Business Council staff and the 
consulting team at Agnew::Beck Consulting. TAC will be comprised of 
Industry Sector Leads, Regional Convenor Partners, and the Sierra Jobs 
First Tribal Coordinator.”



Sierra Jobs First: Catalyst Project Updates
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Sierra Jobs First: Catalyst Project Updates

“The 10-month process centers on you, our partners and 
leaders across the seven-county region. Through interviews, 
conversations, and shared discussions, we will gather your 

input on how the Sierra Jobs First Collaborative should 
continue: whether in its current form, an evolved structure, 

or something entirely new.”



Sierra Jobs First: Catalyst Project Updates

What is a “Collaborative”-?















Regional Investment Initiatives











Collaboratives



Collaboratives



• Upper Sacramento Forest Resilience 
Collaborative

• Burney Hat Creek
• Eagle Lake Partnership
• South Lassen Watershed Group
• Feather River Stewardship Coalition
• Butte County Collaborative Group
• North Yuba Forest Partnership
• Middle Truckee River Partnership
• Nevada County
• Healthy Eldorado Partnership
• Amador Calaveras Consensus Group
• Yosemite Stanislaus Solutions
• Eastern Sierra Wildfire Alliance
• Dinkey CFLR
• Giant Sequoia Lands Coalition

Collaboratives





The North Coast Resource Partnership (NCRP) is a long term, 
innovative and successful collaboration among Northern 
California Tribes, counties, and diverse stakeholders. The 

NCRP region covers over 19,000 square miles – 12% of the 
California landscape – and includes the Tribal lands and the 

counties of Del Norte, Humboldt, Mendocino, Modoc, 
Siskiyou, Sonoma and Trinity.





Since 2004, the partnership has engaged in collaborative, 
integrated planning and project implementation, investing over 

$120 million in hundreds of projects that benefit the North 
Coast Region’s communities and watersheds.





Redwood



North State



North State

Redwood
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Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism
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Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply 
for Catalyst funding, but 
qualify for Technical 
Assistance



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Tri-County Recreation Economic Impact Study – Inyo, Mono & Alpine Counties

• Eastern Sierra Regional Collaborative (ESRC) Capacity Incubator – (ESCOG)

• Investing in our Shared Future – A Vision to Strengthen Nonprofits and Grow 
Local Giving in the Eastern Sierra - Eastern Sierra Foundation



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Tri-County Recreation Economic Impact Study – Inyo, Mono & Alpine Counties

• Eastern Sierra Regional Collaborative (ESRC) Capacity Incubator – (ESCOG)

• Investing in our Shared Future – A Vision to Strengthen Nonprofits and Grow 
Local Giving in the Eastern Sierra



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Eastern Sierra Regional Campground Improvements & Jobs Creation - MLTPA

• Eastern Sierra Climate & Communities Resilience Project – Whitebark Institute



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Coldwater Campground + Fuels Thinning



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Eastern Sierra Regional Campground Improvements & Jobs Creation

• Eastern Sierra Climate & Communities Resilience Project



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Eastern Sierra Regional Trail System & Jobs Creation - MLTPA

• The Blue Heron Project Feasibility and Development Project – Blue Heron Project



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Towns to Trails access to Blue Heron Farms



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Sierra Jobs First Collaborative: Recreation and Tourism

• Eastern Sierra Regional Trail System & Jobs Creation

• The Blue Heron Project Feasibility and Development Project



Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First - Andie Stewart, Technical Assistance Update

+ +



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort



CA JOBS FIRST - SUSTAINABLE RECREATION & TOURISM COHORT

AGENDA  10/03/2025
• Welcome/Check-in

• Field Notes

• Presentations - Session Four
■ Sierra San Joaquin 

● With Sarah Masterson

■ Explore Local Nature

● With Mike Kahn

• Rays of Sunshine 

• Adjourn 
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AGENDA  10/03/2025
• Welcome/Check-in

• Field Notes

• Presentations - Session Four
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● With Sarah Masterson

■ Explore Local Nature

● With Mike Kahn
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CA JOBS FIRST - SUSTAINABLE RECREATION & TOURISM COHORT

Rays of Sunshine 

● SB 105 included a 
surprise allocation of 
$20 million for Visit 
California

● AB 518 (Low-Impact 
Camping) has been 
signed by the 
Governor



CA JOBS FIRST - SUSTAINABLE RECREATION & TOURISM COHORT

THANKS FOR JOINING!

NEXT MEETING
       November 7, 1:30 PM 

Source: Visit California



California Jobs First: Recreation and Tourism Statewide Cohort



Recreation and Tourism Working Group

Sierra Jobs First: Catalyst Project Updates



Recreation and Tourism Working Group

• October 20, 2025
• November 17, 2025 
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

Sierra Jobs First: Catalyst Project Updates



Recreation and Tourism Working Group

• October 20, 2025
• November 17, 2025 – First Meeting
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

Sierra Jobs First: Catalyst Project Updates



California Wildfire and Recreation



California Wildfire and Recreation

October 16 from 10:00 – 1:00
Inyo County Consolidated Office Building (1360 N Main St, Bishop, CA)

Please save the date. This will be a hybrid meeting. Lunch will be provided for 
those attending in person. More details coming soon. Thank you!

To attend on Zoom. Please register in advance:



California Wildfire and Recreation

ESWA Project Committee



WEST MONO BASIN

Funding for this work is provided by the Eastern Sierra 
Council of Governments through a California Department 

of Fish and Wildlife grant and by the National Fish and 
Wildlife Foundation



WEST MONO BASIN PROJECT* 
• The Inyo National Forest is exploring 

opportunities to reduce wildfire risk and 
build ecological and community 
resilience in the West Mono Basin 
watershed.  

• Whitebark Institute is providing support in 
the areas of community engagement 
and environmental planning

• Pre-planning stage

• This is your opportunity to inform what this 
project ultimately looks like.



WEST MONO BASIN WATERSHED
• Will generally be limited to vegetation 

treatments including (but not limited to) 
actions such as ecological thinning, fuels 
reduction and restoration treatments that 
will improve ecosystem health and 
increase protection for communities.

o Forests, pinyon-juniper woodlands, 
riparian corridors, sagebrush

o Infrastructure
o Communities
o Natural and cultural resources



COORDINATED PROJECT PLANNING

• Communities

• Multiple landowners and jurisdictions

o INF 

o BLM

o LADWP

o SCE

o State and County

o Private Esri, NASA, NGA, USGS, FEMA, Sources:  Esri, TomTom, Garmin, FAO, NOAA,
USGS, (c) OpenStreetMap contributors, and the GIS User Community

¯
0 4 82 Miles

Legend
BLM Project Area West Mono Basin Project Area



OPPORTUNITIES FOR PARTICIPATION

INF Contact: SM.FS.INFWestMonoBasin@usda.gov

Whitebark Institute Contact: tracy@whitebarkinstitute.org



TIMELINE 

October 2025 –  Early November 2025 
Community Engagement/Information gathering 

December 2025 – April 2026 
Synthesize results of community input, review existing plans, develop the 
project(s)

May 2026 – July 2026 
Inform public of developed proposed actions through another set of 
community meetings and gather feedback 

August 2026 – May 2028
Environmental Planning





California Wildfire and Recreation



MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects

September Results
• Instagram
• 15,026 impressions (+60.4%)
• 16,329 reach (+31.17%)
• 339 site visits (+23.7%)

• Facebook
• 20,310 impressions (+46.1%)
• 7,155 reach (+200.8%)
• 178 site visits (+2,400%)
• 4 followers gained (+100%)
• 884 content interactions (+4,410%)



MLTPA Sustainable Recreation Projects

Collaborations & Campaigns

• September: $200 boosted posts in 
partnership with Visit Bishop and 
Mono County Tourism each 
respectively ($400 in total)

• Current collaborations underway with 
Mammoth Mountain, PCTA, and 
Friends of the Inyo.

• A full analytics report covering the 
year’s campaign is in development.



MLTPA Sustainable Recreation Projects
Partial Partner List (33 total)
• Alabama Hills Stewardship Group

• Alpine County / Watershed Group / Chamber / Fire Safe Council

• Bishop Climbers Coalition & Climbing Rangers

• Bishop Visitor Bureau & Chamber of Commerce

• Bureau of Land Management

• California State Parks

• Disabled Sports Eastern Sierra

• Eastern Sierra Conservation Corps

• Eastern Sierra Four Wheel Drive Club

• Sierra Forever (formerly ESIA)

• Friends of the Inyo

• High Sierra Energy Foundation

• Humboldt-Toiyabe National Forest

• Inyo County & Inyo National Forest

• LA Department of Water & Power

• Mammoth Lakes Chamber of Commerce

• Mammoth Lakes Recreation & Tourism

• Mammoth Resorts (Mammoth Mountain)

• Mono County

• Mono Lake Committee

• National Park Service



MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects

“… current status is that the request to approve 
the agreement modification is at the 

departmental level. Not really sure who that 
would be…”



MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects

August 15, 2025: Grant Deadline for NFF Grant 
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MLTPA Sustainable Recreation Projects



California Wildfire and Recreation



MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Truckee
• CSAC
• Humboldt County
• Madera County
• Marin County
• Mariposa County
• Motherlode Job 

Training Center
• Nevada County
• Placer County
• Plumas County
• RCRC
• Sierra County
• Tuolumne County



MLTPA Sustainable Recreation Projects



Partner Updates – In Alphabetical Order 

 Alpine County
 BLM
 CALTRANS
 City of Bishop
 HT National Forest, USFS
 Inyo County
 Inyo National Forest, USFS
 Mono County
 National Park Service
 Town of Mammoth Lakes 



Thank You - ! 
Next Regular ESSRP Partner Meeting
Monday, November 3, 2025  @ 3:30

Next Meeting - First Monday of the Month @ 3:30


