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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP
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Sierra Jobs First
Recreation and Tourism Industry Sector

• Contracted Catalyst Projects

• "Other" Sector Projects

• “Walk-On” Catalyst Projects



Welcome and Housekeeping

Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• Preparing for the Working Group 
that will reconvene in the Fall



Welcome and Housekeeping

ESSRP Strategic Support

• 30 years Federal agency experience

• President of Eastern Sierra Land 
Trust Board of Directors 

• Two term Mono County Supervisor

• Born and raised in Bishop, CA
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• Looking to the future
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U.S. Congressman Kevin Kiley 

• Natalia Vasquez – Regional 
Representative for El Dorado, 
Alpine, Mono, & Inyo County



Welcome and Housekeeping

U.S. Congressman Tom McClintock

• Field Representative that might be 
interested in attending ESSRP 
meetings - ?



Hot Links July 7, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Welcome + Housekeeping
• Welcome

• Sierra Works
• Sierra Jobs First Sustainable Recreation & Tourism Coordinators

• Payahuunadü
• Welcome to Payahuunadü

• ESSRP Strategic Support
• Bob Gardner - ESSRP Strategic Support

• Happenings of Interest
• Federal Public Lands
• Lee pulls federal land sales from megabill



Sustainable Recreation Partnership

Happenings of Interest

Situational Awareness

Happenings of Interest 
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Happenings of Interest

“As representatives of a Public Lands County – where nearly 92% of our 10,192 
square miles (or 6.5 million acres) land base is federally managed – the Inyo 

County Board of Supervisors wants to thank each of you for the foresight, wisdom, 
and strong leadership you demonstrated in voicing strong opposition to the public 

lands sale provision that was included in the budget reconciliation bill.



Happenings of Interest

“We appreciate your advocacy for the ecological and economic health of our 
county, which is a gateway to some of the most popular public land attractions in 
the world: Mt. Whitney, the Alabama Hills, Death Valley National Park, Yosemite 

National Park, the John Muir Trail, and the Pacific Crest Trail. We rely economically 
on the ability of our 2 million-plus annual visitors to access these precious 

landscapes. Sales of public lands surrounding or abutting these areas could have 
disastrous economic consequences for Inyo County and other gateway 

communities, yielding minimal housing gains in return.



Happenings of Interest

“Inyo County is encouraged that concerted efforts going forward can balance 
housing needs with open space, infrastructure, and conservation values. That said, 

we offer the following recommendations for any future land sale proposal…”
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Happenings of Interest

“As I said before, I didn’t think that Senator Lee had 
made his case that land exchanges and sales of federal 
land couldn’t be done through existing methods; and 

that new legislation was needed.



Happenings of Interest

“In terms of examples of exchanges and sales, Bill 
Dunkelberger sent me the example of the Eastern Sierra 

Landownership Adjustment Project.  The way it’s 
structured made me think of ways that communities, 

agencies and Tribes may work together to do PODs and 
evacuation routes and other wildfire-related planning.” 
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House + Senate Reconciliation Bill



House + Senate Reconciliation Bill

“One Big Beautiful Bill” Act

• House bill approved May 20, Senate version approved July 1, House 
approved Senate bill July 3, President signed July 4

• Public lands purchase proposal not included in final legislation

• Numerous rescissions (prior year remaining budget $ reductions) 
included for USFS, NPS, BLM, EPA and other agencies (working on 
details…)

• Additional funds for rural development (details unclear)

• Various energy and climate change program terminations/tax credit 
and other changes



President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

• Process status

• President submitted required formal budget documents in June; no 
House or Senate appropriations bills approved to date 

• Quick review

• Selected items of interest from President’s Budget Request 

• Recreation-related budgets for fiscal year

• Oct. 1, 2025 to Sept. 30, 2026



• U.S. Forest Service

• $392M proposed reduction in National Forest System 
Management

• $391M proposed reduction in Forest Service Operations

• $303M proposed reduction in State, Local, Tribal, and NGO 
Conservation Programs

• $300M proposed reduction in Forest and Rangeland Research  

• Recreation, Heritage and Wilderness program reduced from $45M 
to $31M.  Program to strengthen Gateway Communities noted  

President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

• National Park Service
• $900M proposed reduction in Operation of the National Park 

System
• $158M proposed reduction in NPA Historic Preservation Fund
• $73M proposed reduction in NPS Construction
• $77M proposed reduction in NPS National Recreation and 

Preservation 

• Bureau of Land Management Conservation Program
• Proposed $198M reduction



President Trump’s Draft Discretionary “Skinny” Budget

• Proposed consolidation of all current Federal wildfire programs 
into new Federal Wildland Fire Service in the Dept. of Interior 

• Great American Outdoors Act for deferred maintenance projects 
supported 
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Happenings of Interest

“Overall cuts to USFS equate to 10% of the entire workforce, 
and 25% of non fire workforce. Large cuts to recreation staff  
and scientists result in acute impacts to recreational economy 

drivers including campgrounds, trails, and skiing.” 
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Regional Sustainable Recreation Project Updates

ESSRP Local Agency Partners
Summer 2025 Recreation Project Updates



Regional Sustainable Recreation Project Updates

ESSRP Local Agency Partners



Sierra Jobs First: Catalyst Project Updates

Updates from Sierra Business Council

• 32 contracts executed

• 8 contracts under review

• 30 projects onboarded

• First quarterly report due July 30

• Full public announcement once 
all contracts are executed



Sierra Jobs First: Industry Coordinators

• Recreation & Tourism Activation Plan 
submitted to GO-Biz June 30

• Next working group planned for Fall 
2025

• Provide input on priorities and any 
revisions to the strategic plan

• Technical assistance to Catalyst 
projects

• Maintain funding library



California Jobs First: Tribal Investment Awards

• Owens Valley Career 
Development Center was 
awarded $1,995 million to 
develop career pathways in 
the clean economy.

• The Sierra Fund was 
awarded $945,000, which 
will provide economic and 
workforce development 
planning support for two 
local Tribes.



California Competes Tax Credit (CCTC)

An income tax credit available to 
businesses that want to locate in 
California or stay and grow in California. 

• July 21, 2025 – August 11, 2025

• January 5, 2026 – January 26, 2026

• March 2, 2026 – March 16, 2026

• Special consideration given to 
businesses in “Strengthen” category 
of CA Economic Blueprint 

• Tourism & Outdoor Recreation

• Natural & Working Lands



California Jobs First: Strategic Sectors



California Competes Tax Credit (CCTC)

Application Webinars

• July 23, 2025 at 9:30 am

• July 31, 2025 at 9:30 am

https://business.ca.gov/californ
ia-competes-tax-credit/
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Pages 70 
through 
80 of the 
Regional 
Strategy

Sierra Jobs First: Recreation and Tourism Activation Plan
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Sierra Jobs First: Funding and Technical Assistance



Top 5 Funding Opportunities To Note:

• CNRA’s Environmental Enhancement 
& Mitigation Program, due July 16th

• NFF’s Collaborative Capacity 
Program, due August 1st

• CAL FIRE’s Wildfire Prevention Grants, 
due August 6th

• Route to Parks Grants, due August 8th

• SNC’s Sustainable Rec, Tourism, & 
Equitable Outdoor Access, due 
December 1st

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



What’s Going on with:

• State budget?

• Prop 4? 

• Cap-and-Trade?

• Megabill? 

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



What this means for projects

• Prop 4, Wildfire, and 
Recreation

• “Multi-Benefit”

What this means for projects

• Research & metrics to note

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



Sierra Jobs First: Andie Stewart Funding & Technical Assistance
“Walk-On” Technical Assistance: Bishop Area Climber’s Coalition



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort
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Sierra Jobs First: ESCOG Agenda Items – June 25, 2025



Sierra Jobs First: ESCOG Agenda Items – June 25, 2025

• Receive a Presentation from Christiana Darlington, California Law Empowering Renewable Energy, 
regarding Opportunities for Funding to Support Biomass Utilization through JPA Led Initiatives

• Receive a Presentation from Nick Buckmaster, California Department of Fish and Wildlife Fisheries 
Supervisor regarding Golden Mussels

• Approve Modification to Collection Agreement 22-CO-11050400-003 Planning Support for the Eastern 
Sierra Communities and Climate Resilience Project between the Eastern Sierra Council of Governments 
and the United States Department of Agriculture, US Forest Service Inyo National Forest 

• 1) Establish Ad Hoc Committees for Consultants and Contracts for each of the Following Projects:

• a) Project Coordinator – Regional Sustainable Recreation Capacity Incubator and Chipmunk 
Canyon Existing Conditions Analysis Project

• b) Strategic Planning Facilitation Services for Regional Recreation Collaborative

• c) Chipmunk Canyon Existing Conditions Analysis

• d) Inyo Mono County Activation Plan for Advancing Agricultural and Economic Diversification

• 2) Authorize the Executive Director to Enter into Contracts with Selected Contractors 



Sierra Jobs First: ESCOG Agenda Items – June 25, 2025



Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12



Sierra Jobs First
• Outcome from June 

13 Governing Council 
meeting in Sonora

Week of Sept. 7
• Eastside Welcomes 

Westside
• Project Tours

• Working Groups Kick-off for all Five 
Industry Sectors

• Governing Council Meeting

Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12
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Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12

“Sierra Jobs First and the Sierra Business Council’s role as 
the convener and fiscal agent ends in September 2026. 

Today we want to start working on a transition plan.”



Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12



Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12

Where will we be on 
October 1, 2026?



Working Group – 2025/2026
• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

Sierra Jobs First: ShinDig w/o September 7

• Recreation and Tourism Draft Dates
• Coordinate with other sectors



Working Group – 2025/2026
• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

Sierra Jobs First: ShinDig w/o September 7

• Recreation and Tourism Draft Dates
• Coordinate with other sectors and 

Catalyst projects’ public outreach



Working Group – 2025/2026
• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

• Industry Sector Coordinator Support 
ends on August 31, 2026

• Catalyst funding ends Sept. 31, 2026

Sierra Jobs First: ShinDig w/o September 7



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects Review
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply 
for Catalyst funding, but 
qualify for Technical 
Assistance

• Touching base from 14k feet
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Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects Review
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply
for Catalyst funding, but 
qualify for Technical 
Assistance

• Touching base from 14k feet



1 Alpine County Tri-County Recreation Economic Impact Study
2 Amador Trails Stewardship Pathways to Prosperity: A Regional Multimodal Recreation Initiative
3 Eastern Sierra Artists Sierra Regional Arts Organization Collaborative Network
4 ESCOG Chipmunk Canyon Existing Conditions Analysis
5 MLTPA Eastern Sierra Regional Campground Improvements & Jobs Creation
6 MLTPA Eastern Sierra Regional Education & Recreation Jobs Creation
7 MLTPA Eastern Sierra Regional Trail System & Jobs Creation
8 Motherlode Bicycle Coalition Sustainable Mobility Partnership Program
9 Sierra Focus Media Sierra Sourced
10 Sierra Nevada Alliance The Collaborative Sustainable Recreation Assessment
11 Tuolumne County Arts Alliance Creative Reuse of Creative Arts Center Tuolumne County
12 Tuolumne County CDD Jamestown Specific Plan and Toolkit for Town Center Revitalization
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1 ESCOG Business Catalyst Program
2 ESCOG Eastern Sierra Regional Collaborative (ESRC) Capacity Incubator
3 Eastern Sierra Foundation Investing in our Shared Future

Sierra Jobs First: “Other" and “Walk-On” Projects

1 Bishop Area Climber's Coalition Bishop Climbing Ranger Program
2 Bishop Area Climber's Coalition Pine Creek Vault Toilet
3 Bishop Area Climber's Coalition Buttermilks Recreation Plan
4 Motherlode Bicycle Coalition Run/Bike/Hike Day
5 Motherlode Bicycle Coalition A Cyclist Guide to Bike Central Sierra

Catalyst Awarded "Other" Sector Projects

Catalyst ”Walk-On” Projects
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Where will we be on 
October 1, 2026?
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California Wildfire and Recreation

Email request received June 12
Comments due June 27
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California Wildfire and Recreation

“Sending this to you as representatives from - and to coordinate on behalf of - both 
the Sustainable Recreation Working Group and representatives of Jobs First for your 

review of two Strategic Priorities:”

Enhance Recreation Opportunities 
Generate Jobs & Economic Benefits
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MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Truckee
• CSAC
• Humboldt County
• Madera County
• Marin County
• Mariposa County
• Motherlode Job 

Training Center
• Nevada County
• Placer County
• Plumas County
• RCRC
• Sierra County
• Tuolumne County
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Federal Government - Sustainable Recreation and Tourism

”In the nearly 200 submissions NPS received in the first days 
since the solicitations were posted, visitors implored the 

administration not to erase U.S. history and praised agency staff 
for improving their experiences.”
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Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County  



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, August 4, 2025 @ 3:30

Next Meeting - First Monday of the Month @ 3:30


