“WINTER RECREATION IN THE LAKES BASIN™

Presenfed By:
The Town of Mammoth Lakes

Saturday, March 19
4:30 PM- 5:30 PM
Sierra Event Center, 452 Old Mammoth Road
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Town of Mammoth Lakes
Trail System Master Plan

e Goals

1) Develop a plan for an integrated year-
round trail network that provides for
seamless transition between the Town of
Mammoth Lakes, the Mammoth Mountain
Ski Area Mountain Bike Park, and the
surrounding federal lands overseen by the
USFS.




Town of Mammoth Lakes
Trail System Master Plan

e Goals

2) Develop a plan that provides guidance
for enhancing year-round mobility in a way
that is consistent with the Town's “Feet First”

stfrategy.




Town of Mammoth Lakes
Trail System Master Plan

« Goals
3) Create a plan that clearly identifies the

projects and programs necessary for
Implementation.




Town of Mammoth Lakes
Trail System Master Plan

e G13: Summit Process

Key issues not addressed in the TSMP will be
resolved through a collaborative Summit
Process, led by the TOML with assistance
provided by MLTPA.




SUMMIT PROCESS

Winter Recreation in the Lakes Basin
Stakeholder Meeting

 TOML Public Works
« MMSA
* Inyo National Forest




SUMMIT PROCESS

Winter Recreation in the Lakes Basin
Stakeholder Meeting

Lake Mary Road Closure

« Parking

« Restrooms

« Snow-play, Backcountry Access

* Transit

Public Access Corridor

Lakes Basin Path/Future Multi-Use Pathways
User Conflicts
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“WINTER RECREATION IN THE LAKES BASIN™

TAMARACK




Agenda:

« Tamarack mission

« Define Lakes Basin users

« Discuss humbers of users

« User feedback

« Current management of multi-use

* New ideas for multi-use management




Tamarack Mission:

THE TAMARACK CROSS COUNTRY SKI CENTER
IS COMMITED TO:

Professional and friendly service and providing a unique and
peaceful winter experience.

CAT CREW MISSION STATEMENT:

Groom the cross country trails to the best quality possible, in the
most efficient and safe way, every day.

Tamarack Lodge and it's Nordic Ski Center is one of the oldest and only full fime
permittee in the Lakes Basin. Our stewardship of the Lakes Basin spans nearly 50 years.
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Lakes Basin Winter Recreation Users:

* Nordic Skiers

« Snow Shoe Guests

« Hikers

« Back Country Skiers/Snowboarders
* Snow Play

 Dog Walkers

« Snowmobiling

« Cabin Permitees




Numbers of Users:

Tamarack XC Skier Visits
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« 2016 is estimated to end the year above 15,000. the highest year on
record.




Numbers of Users:

December 2014 vs. 2015

Date Public Access Backcountry Dogs non paid skier
Dec-14 1990 76 178 70
Date Public Access Backcountry Dogs non paid skier
Dec-15 916 213 158 119

« Counting spot moved up to Twin Lakes Art Gallery in 2015.

« Close to a 1,000 people less at new counting spof.

« Assume we had just as many snow play people (if not more) but
less multi-use conflicts due to XC frail adjustments.
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Numbers of Users:

January 2015 vs. 2016

Date

Public Access Backcountry Dogs non paid skier
Jan-15 2463 86 382 281
Date Public Access Backcountry Dogs non paid skier
Jan-16 1264 336 189 115

« 1,200 people less at new counting spot.

« Assuming we had more snow play people given town occupancy
but less multi use conflicts.

Backcountry usage showing a good increase in addition to
snowshoe usage up 200%, reflected by our rentals.
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User Feedback:

We have collected guest feedback from our
user groups through various means.

« Spread sheet below represents our
current post departure survey for 2016

Other Recreation: Cross-Country Skiing

Difference: STD

Feb 28 Mar 6 Mar 13 Mar 20 STD LSTD vs. LSTD
Staff Engaging/Attentive 94% 92% 100% 94% 93% 1 pt.
Staff Friendly 95% 92% 100% 95% 93% 2 pts.
Staff Able to Answer Questions 95% 92% 100% 94% 94% 1 pt.
Trail Conditions 89% 90% 90% 91% 83% 9 pts.
Tamarack Signage 87% 90% 85% 87% 86% 0 pts.
Cleanliness of Restrooms 84% 86% 70% 89% 86% 2 pts.
Overall Experience 95% 92% 90% 93% 87% 6 pts.
Cross Country Stressful 90% 84% 90% 91%




« Verbatim comments from our pass holders
* Please see Appendix A for complete list




Management of Multi Use

« Signs

« Hosts/ Nordic Staff

« Spur grooming change

« Berms

« |deas for further multi-use management




Signs:

 New for 2016 season
 New content signs
* Plus More signs
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Hosts/ Nordic Staff:

« We confinue to increase our host and XC staff as the Lakes
Basin becomes more populated with multi-users.

« 2016 season- 66.5 hours a week
« Mon-Thursday 8:15 to 1:00
« Friday, Saturday and Sunday AM 8:15 to 1:00, Pm shift
12:30 to 5:00 plus a six hour ski host.

« 2015 Season- 42 hours per week
« Welcome center at spur- staffed 5 days a week.
« One ski host for six hours on Sat and Sunday

« 2014 Season-24 hours per week
« Two ski hosts on Sat and Sun for six hours
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Spur grooming change:

Problem:
« Groomed trails being walked on resulting in a
degradation of the grooming quality.




Spur grooming change:

Reason 1o cause Change:
» Increased multi-use of the Lakes Basin requires a greater
separation and understanding between users.

Change.

Move the improved trail system up to the junction of Twin
Lake Road and Lake Mary Road creating a buffer zone
between Nordic skiers and other users.

2016 results:.

« Afleast 1,000 public access people captured in between
the spur gate and Twin Lakes Road

« Some lost terrain at Tamarack

« Qur season pass holder survey is 3/2 between those who
think it helped and those who feel unconvinced by our
decision.

« Deterioration of Dome/Vista/Ueli’s Alle.
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Berms

1ION

 Plowed Berms to show separat




Ideas for further multi-use
management:

* Increase hosts for greater information and education.

« Uniform signage

« Enforcement of rules

« Dog clean up stations

*  More multi-use frails

* Improved parking and restrooms

« Public transportation incentives by creafing,
advertising and issuing a token for a discount af
Tamarack when you ride the Orange Line.

« Shared financial responsibility for non-fee user
management
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THANK YOU!
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