
CA JOBS FIRST -TOURISM & OUTDOOR RECREATION COHORT

AGENDA  08/01/2025
• Welcome/Check-in

• Field Notes

• Presentations - Session Two

■ Redwood Region 

■ UC ANR

• Inter-regional Comparative 
Analysis - Introduction

• “Rays of Sunshine”

• Adjourn 
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I. Field Notes – August 1, 2025
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“The bill rejects the steep $1.4 billion cuts to the 
Forest Service’s non-fire budget proposed 

by President Trump.”
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“USDA announces that it has begun its reorganization plan. 
This includes phasing out their 9 Forest Service regional offices 

and relocating staff from D.C. They say they will maintain 
research labs in Missoula, Montana, and other locations that 

study wildfire.”
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II. Regional Presentations

• Redwood Region RISE
■ Calder Johnson - Arts/Culture/Tourism 

Sector Investment Coordinator

• UC Agriculture & Natural 
Resources
■ Rachel Callahan - Statewide Agri-tourism 

Coordinator

Source: CA Jobs First
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I. Introduction

Calder Johnson
Arts/Culture/Tourism Sector Investment Coordinator

Redwood Region RISE, CA Jobs First
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II. Priority Areas

● Arts/Culture/Tourism Sector
○ Creative Economy
○ Tourism & Outdoor Recreation
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III. Sector Strategies

● Strategies from Regional Report, Part 2

○ Regional Networking & Resource Sharing

○ Training & Skill Development

○ Creative Placemaking
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IV. Sector Activation Plan

● Regional Networking and Advocacy
○ Regional Sector Development Strategization

■ Foundational work

○ Project Support Network
■ Capital Absorption Framework

○ Regional Branding
■ Emphasis on workforce/business recruitment

○ Sector Advocacy & Investment
○ State-wide Sector Networks
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Current and Potential Partners

LOCAL
● Regional Tribes
● Local and regional arts agencies and DMOs
● Regional parks and forests

STATE
● Jobs First Cohort
● Visit California
● CalTravel
● California Arts Council
● Californians for the Arts
● UC ANR1

And many, many more…
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Thanks for Listening!
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II. Regional Presentations

• Redwood Region RISE
■ Calder Johnson - Arts/Culture/Tourism 

Sector Investment Coordinator

• UC Agriculture & Natural 
Resources
■ Rachel Callahan - Statewide Agri-tourism 

Coordinator

Source: CA Jobs First
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III. Inter-regional Comparative Analysis 

• Draft Survey Questions:
● Please identify 1-3 of the most high-priority strategies and tactics 

in your region's Activation Plan.

● Please identify 1-3 of the most high-priority strategies in your 
region's Visit California Regional Strategic Tourism Plan.

● Please identify any connections or alignments between these 
identified strategies.

● Using the strategies with the strongest alignment between 
the Activation Plan and Tourism Plan, please identify 1-3 of 
the most significant obstacles/challenges to implementing these 
strategies.

● Using the strategies with the strongest alignment between 
the Activation Plan and Tourism Plan, please identify 1-3 of 
the most needed resources for successful implementation of 
these strategies.
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IV. Ray of Sunshine - Film/TV Tax Credit Expansion
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THANKS FOR JOINING!

NEXT MEETING
September 5, 1:30 PM

Source: Visit California
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