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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kootzaduka’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize the 
way this history has shaped the present as all parties work together in anticipation of a better 

future.



“A public/public partnership between tribal, local, 
state, and federal government agencies and a 

regional voice for sustainable outdoor recreation 
in California.” 

What is the ESSRP
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Whitebark Institute

• Janet Hatfield

• Interim Executive Director, 
Whitebark Institute
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Whitebark Institute

• Claire Galaway

• Community Engagement 
Program Manager, Wildlife 
Biologist
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Inyo County

• Christine Bouchard

• CAO Inyo County
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Manzanar National Historic Site

• Tony Pickering 

• Acting Superintendent, 
Manzanar National 
Historic Site
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Manzanar National Historic Site

• Jeremy Scheier 

• Superintendent, Manzanar 
National Historic Site
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City of Bishop

• Pam Foster

• City Administrator



Hot Links November 2, 2026
Welcome

• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)

• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan

• Eastern Sierra Recreation Collaborative

• Welcomes, Giving Thanks, and Farewells 

• Welcome
• Janet Hatfield, Interim Executive Director, Whitebark Institute

• Claire Galaway, Community Engagement Program Manager Wildlife Biologist

• Farewells

• Pam Foster, City of Bishop, City Manager

• SCALE Grant
• Restoring Forests, Reviving Communities

• Happenings of Interest for Eastern Sierra Recreation - Part 1

• Election 2026
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Outreach 
• EASTERNSIERRAWID.com
• Other Resources:

• Business/Local one sheet
• Visitor handouts: postcard, table tent
• Poster
• Email/Website banner
• A-Frames and road signage
• Social media and digital assets

• https://monocounty.ca.gov/economi
c/page/mono-county-fish-wildlife-
programs

• https://www.vcptoolkit.org/golden-
mussels
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Sierra Jobs First – Recreation and Tourism



STATE LEADERSHIP

Shared With

• Outdoors for All

• Sierra Nevada Conservancy

• Natural Resources Agency

• Workforce Development Board

• California Jobs First Leadership 

Sierra Jobs First – Recreation and Tourism
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- Extensions -  
 - Closeouts -  

  - What’s Next -
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Catalyst Project – Selected Updates

• Eastern Sierra Foundation
• Regional Community Foundation - Extension

• Alpine County
• Tri-County Economic Impact Analysis -

Closeout
• ESCOG
• Recreation Collaborative – Extension
• Chipmunk Canyon – Closeout

• MLTPA
• Job Creation – Closeout
• Campgrounds - Closeout
• Towns to Trails - Closeout

Sierra Jobs First – Recreation and Tourism – Catalyst Extensions
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Extension: Next Steps

• Board Development Ad Hoc 
Committee

• October 29

• Implementation Committee

• November 9

Sierra Jobs First – Recreation and Tourism – Catalyst Extensions
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Comments were due Oct. 6

Announcements and Events – In the Rearview
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“Roadless areas are foundational to our state’s outdoor recreation economy that 
generates over $81 billion and supports hundreds of thousands of jobs across the state.i 

California’s national forests host 33 million visitors annually, sending hundreds of millions 
of dollars into rural gateway communities. Hotel and local sales tax revenue funds 

essential rural municipal services and infrastructure that many counties in California 
could not otherwise afford. The Roadless Rule also protects thousands of miles of 

hunting, fishing, hiking and mountain biking trails and hundreds of miles of paddling and 
rafting runs, which allow recreational economies throughout the state to thrive. Our 

outdoor economy would undoubtedly be impacted if these roadless areas are developed 
for timber, mining, or oil and gas leasing.”

Wade Crowfoot, Secretary, California Natural Resources Agency

Announcements and Events – In the Rearview
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Announcements and Events – In the Rearview

“Speakers and panelists explored how climate change is reshaping the economic 
landscape of rural communities, with conversations spanning agriculture, natural 
resources, local business vitality, tourism, the outdoor recreation economy, and 

workforce resilience. Participants highlighted innovative strategies such as 
climate-smart agriculture, renewable energy development, and sustainable housing 

infrastructure that can strengthen economic opportunity while equipping rural regions 
to better withstand climate-related challenges.”
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Governor Newsom, Former Governor Schwarzenegger 
Discuss California's Climate Leadership
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Climate and Weather
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“The Eastern Sierra Sustainable Recreation Partnership: Sustainable Recreation 
and Tourism Initiative (SRTI), funded by the Sierra Nevada Conservancy through 

Proposition 68 funds, aims to develop a scalable and transferable model for such 
integration (MLTPA, 2022). Part of the SRTI approach was a baseline Natural 

Capital Assessment that was used to guide a Climate Adaptation and Resilience 
Assessment (TML, 2021), monetizing both the direct and indirect impacts of 

climate change on Eastern Sierra ecosystems to identify and prioritize a list of 
adaptation recommendations. This model provides an encouraging approach for 
integration that could be applied across sections of this report to help us better 

understand climate-driven impacts on communities in the Sierra Nevada.”
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“In what one environmental law expert described as “a dangerous ultimatum,” 
the Trump administration said it would strip California of its authority to protect its 

coastline unless state regulators agreed to more than a dozen “corrective 
actions” that would benefit close allies of the White House, according to the draft 

findings of a controversial federal review.”



Climate and Weather – California Climate

“Citing ‘a pattern of jurisdictional and regulatory overreach,’ the 92-page review 
said California coastal authorities have demonstrated ‘unjustified hostility and 

political bias against offshore drilling opportunities, oil and gas projects broadly, 
and SpaceX’s launch activities.’”



Climate and Weather – California Climate

“Wade Crowfoot, California’s secretary for natural resources, said the review 
process was a failure of the public process and called it “a preordained political 

attack” by the Trump administration.

“The aim of their rigged review is obvious — to strong-arm California on behalf of 
oil companies and clear the path for massive new oil drilling off our coast,” 

Crowfoot said. “They are already preparing to sell new leases to drill even as they 
go through the motions of this sham review.”

“While federal agencies ignore thousands who made their voices heard against 
this ludicrous attack,” he said, “we’re standing with Californians to defend our 

coastal communities.”



Climate and Weather – El Nino 2627
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Leadership and Policy – Data Centers
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Leadership and Policy – Public Lands
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MLTPA Foundation Projects



Communities across 
California are
taking action

ADOPTED
• Redwood Region Economic Development Commission 

(RREDC) – Oct. 26
• Napa County – October 13, 2026
• Trinity County - September 15, 2026
• Town of Truckee - August 11, 2026
• Eastern Sierra Wildfire Alliance – Aug. 5, 2026
• Glenn County – July 28, 2026
• Lake County - June 23, 2026
• Tuolumne County - June 9, 2026
• Placer County - March 10, 2026
• Napa Open Space District - March 9, 2026
• Nevada County - August 12, 2025
• Madera County - June 10, 2025
• Mono County - April 8, 2025
• Inyo County - March 25, 2025
• ESCOG - Feb. 26, 2025
• Town of Mammoth Lakes - January 15, 2025

MLTPA Foundation Projects



Communities across 
California are
taking action

MLTPA Foundation Projects
PENDING

• Del Norte County - TBD

• San Gabriel SGVCOG EENR – Dec. 2

• Mariposa County - TBD

• Marin County - TBD

• Tahoe Regional Planning Authority (TRPA) - TBD

• Together Bay Area - TBD 

• Santa Barbara County - TBD

• Alpine County - TBD
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Sierra Jobs First – Recreation and Tourism – Catalyst Wrapped Up
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Next Monthly Meeting
Tuesday, November 24

MLTPA Foundation Projects



MLTPA Foundation Projects

Thursday, December 10 – Limelight Hotel
in Mammoth Lakes



ESSRP
UPDATE

November 2, 2026



Looking Ahead
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INTERIM LEADERSHIP

Janet Hatfield serving as Interim Executive Director

EXECUTIVE DIRECTOR SEARCH

Board beginning the search for Whitebark’s next 
Executive Director

CONTINUITY & DIRECTION

Mission and ongoing work remain central; Strategic 
Plan guides our next chapter



Strengthening Regional Capacity
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01 Share practical expertise
Help partners build lasting capacity through lessons from 
planning, implementation and engagement.

02 Prioritize regional needs
Identify where coordinated work can address shared wildfire 
resilience challenges.

03 Develop multi-benefit projects
Connect forest health, watersheds, recreation and community 
resilience. California’s Fifth Climate Change Assessment

Interconnected climate risks reinforce the need for proactive, 
coordinated projects.



Where We’re Focusing Our Work
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SCIENCE, TECHNOLOGY & MONITORING

Evaluate whether projects achieve established goals, 
objectives and metrics.

ENVIRONMENTAL PLANNING

West Mono Basin anticipated to enter formal NEPA 
in early 2027; community input remains central.

REGIONAL PROJECT DEVELOPMENT

Connect partner priorities and investments into 
feasible, coordinated projects.



Building on Partner Progress
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INYO CRATERS

Individual projects.
Shared regional 
outcomes.

California Deer Association
Funding application — not an awarded 
project



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County 



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, December 7, 2026 @ 3:30

Next Meeting - First Monday of the Month @ 3:30


