allio.

EASTERN SIERRA

REGULAR PARTNER MEETING

November 4, 2024



allio.

EASTERN SIERRA

Sustainable Recreation Partnership

REGULAR PARTNER MEETING

November 4, 2024

Recording in Progress



Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP

v

EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



Welcome and Housekeeping

Inyo National Forest
« Wilfred Nabahe
« Mt. Whitney Acting District Ranger



Welcome and Housekeeping

UC Davis

* Anne Visser

« Dustin Blakey



Welcome and Housekeeping

Sierra Business Council

« Heather Hawkins, Sierra Jobs First
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ESSRP Letter of Support



Headlines of Interest
‘It’s Disneyland’: Fall foliage destinations overrun

by leaf-peepers e tashinaton pos

Fueled by Instagram, crowds of seasonal tourists pack roads and trails in New Hampshire, Vermont and Virginia.
















Headlines of Interest

Some want the environmental organization to lean harder into
environmental justice, while others fear the club is abandoning

Its roots in wilderness preservation. The state club’s new acting
director, tasked with managing the fractured membership,
believes in a big tent approach.




Headlines of Interest

Published Oct 21,2024













Headlines of Interest

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:

SECTION 1. The Legislature finds and declares the following:

(a) California’s laws and policies underscore the importance of reducing car dependence and instead increasing walking,
bicycling, and transit use in order to create more sustainable, healthy, and affordable communities. However, this mode
shift is not yet consistently expressed across and aligned across state policies, programs, and agencies.

(b) Increasing vehicle miles traveled and infrastructure throughput improvements exclusively for cars and freight continue
to impede California’s efforts to curb vehicle emissions and pollution and to achieve state climate and environmental goals.

(c) People who are walking or bicycling are killed or seriously injured in California at much higher rates than car drivers or
passengers based on their percentage of trips and relative miles traveled, and these disproportionate rates are increasing
each year.



















Headlines of Interest

The $10,000 cruise that recently became possible — and
might not last for long o wsinaton post

Svalbard is a key origin point for Arctic cruises, where trips have doubled since 2016. Climate change is melting ice
more rapidly, fueling a tourism boom for now.










Hot Links November 4, 2024

What is the ESSRP
 Eastern Sierra Sustainable Recreation Partnership (ESSRP)
* Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
Origin Story
* Inyo National Forest Land Management Plan
« Eastern Sierra Recreation Collaborative
Welcome
« New Mt. Whitney Acting District Ranger, Wilfred Nabahe
e Anne Visser, UC Davis
« Dustin Blakey, UC Davis
Housekeeping
« SCALE project: micro-grants
Headlines of Interest
* ‘It's Disneyland’: Fall foliage destinations overrun by leaf-peepers
* Alpine Watershed Group Tree Planting
 This ambitious project hopes to save struggling California mountain towns
« The Sierra Club’s California members are torn over its mission. Can a new leader forge
consensus?
* The Forest Service is Losing 2,400 Jobs—Including Most of its Trail Workers
» Qutdoor Recreation Knowledge Exchange: Colorado and Wyoming



ESCOG: Sustainable Recreation + Ecosystem Management Program

« Towns to Trails

« Eastern Sierra Climate and Communities Resilience Project (ESCCRP)
MLTPA Foundation

* Inyo National Forest Campground Pilot Projects

« SRTI Visitor Connection Program

* Recreate Responsibly California
Whitebark Institute

« $7 million grant from the National Fish and Wildlife Foundation

« Eastern Sierra Wildfire Alliance Partner Convening - November 15






www.townstotrails.org | info@townstotrails.org













First Draft of Surveys Delivered
» Aspen Creek

* Grays Meadow
 Lower Lee Vining
* Moraine Campground

* Onion Valley


















Visitor Audience Connection

= CALFIRE “Visitor Education and
QOutreach Addendum”

= Opportunities with “Camp Like A
Pro”

= Needs of “Visitor Connection
Program”




30,000

Residents

/7,000,000

Visitors




























Sierra Jobs First: Catalyst Projects

* Regional Strategy
* Industry Sector Coordinators
* Regional Project Concepts

* Regional Capacity

« Regional Campgrounds
* Regional Trail System
e Climate and Recreation

e« Recreation and Wildfire
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Sierra Jobs First: Catalyst Projects

RFPs are Due Aug. 19th at 11:59 pm.




Sierra Jobs First: Catalyst Projects

Sierra Business Council will be hiring up to five consultants to support the Sierra Jobs First
Collaborative in the execution of the Catalyst grant awarded to the region. These Industry
Sector Coordinators will advise the Sierra Jobs First Collaborative on how to fund $9 million in
pre-development activities and provide technical assistance for Catalyst and

Implementation Fund grant applications.

RFPs are Due Aug. 19th at 11:59 pm.
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Sierra Jobs First: Catalyst Projects

October 7, 2024

“The new contracts for this are being drafted, and the delay is due to a whole new
contracting process. EDD is changing how we contract with partners in the next
phase of funding (new contract with the state), and it'll move from a "subcontract" to
what is known as a "subrecipient." This will require much more documentation and
backup from our partners, and our fiscal sponsor is having to put together an entirely
new contact with our attorney to meet these demands. | don't have a timeline for
you, but I'm hoping to get an update in the next week or so. ”



Sierra Jobs First: Catalyst Projects

Responses to the Catalyst RFP
are due on December 15
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Responses to the Catalyst RFP
are due on December 15



Sierra Jobs First: Catalyst Projects












Sierra Jobs First: Catalyst Projects

Regional Project Concepts
» Regional Capacity

» Regional Campgrounds

* Regional Trail System

» Climate and Recreation

 Recreation and Wildfire
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Regional Project Concepts
» Regional Capacity

» Regional Campgrounds

* Regional Trail System

» Climate and Recreation

 Recreation and Wildfire
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Sierra Jobs First: Catalyst Projects
Recreation Capacity

 Potential Leads
* ESCOG / Inyo County
 Potential Collaborators

« IBD

* Speakers

* Nate Greenberg
* Elaine Kabala



Sierra Jobs First: Catalyst Projects
Campground Improvements

 Potential Leads
« MLTPA / Inyo NF
 Potential Collaborators

« IBD

* Speakers

e Adam Barnett
e John Wentworth



Sierra Jobs First: Catalyst Projects
Regional Trail System

 Potential Leads
e MLTPA / Westside Partners
 Potential Collaborators

« IBD

* Speakers

e John Wentworth



Sierra Jobs First: Catalyst Projects
Climate and Recreation

 Potential Leads
e MLIPA / Cerro Coso C.C.
 Potential Collaborators

« IBD

* Speakers

o Peter Fulks
e John Wentworth



Sierra Jobs First: Catalyst Projects
Wildfire and Recreation

 Potential Leads
e MLTPA / Whitebark
 Potential Collaborators

« IBD

* Speakers

e John Wentworth



ESSRP



ESSRP

Nov. 13
Technical

Assistance
12:00 — 1:00

Thanksgiving
Holiday



ESSRP

Dec. 15
Projects

Due
Saturday
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“By mid-November, technical assistance will be available from
the industry sector coordinators, providing contracts are
finalized by all parties.” — SUF Website



California Updates

California Jobs First: State
Launches First-of-its-Kind

Council to Create Thousands of
More Jobs Across All Regions




Sierra Jobs First: Catalyst Projects






California Updates

“Aligning Outdoor Recreation
and California’s Future”



California Updates

“I'm hoping (CNRA Team) can
figure into 1) lifting up
recreation In the respective
regional Jobs First strategies
where It Is prioritized and
talking through how CNRA can
help on this priority; and 2)
enabling our Oct Wildfire
Taskforce meeting to “hit it out
of the park” highlighting how
recreation figures in centrally to
the regional/local wildfire
resilience efforts.”



California Updates
CNRA Team

« Amanda Hansen, Deputy Secretary for Climate Change

* Lisa Lien-Mager, Deputy Secretary for Forest and Wildfire Resilience
* Gloria Sandoval, Deputy Secretary for Access

 Rebecca Burgess, Nature Based Solutions















California Updates

Focus on Recreation - A Vision for Thriving Moderator: Danna Stroud, GoBiz
Communities Amy Berry, Tahoe Fund
A panel of regional leaders will discuss Stew McMorrow, CAL FIRE

how Sierra partners are broadening Luke Hunt, Sierra Nevada Conservancy
planning and implementation to promote Michelle Abramson, Sierra Buttes Trails
recreation and rural economies. John Wentworth, MLTPA




Regional

Wildfire
Threat







Goal #1

Integrate




ESRI / GIS: Recreation












Goal #2

Educate










Goal #4

Rural Economies







Recreation Drives Rural

Tourism Economies










Coordination






Strategic Convergence










California Updates

implementing California’s
Wildfire and Forest Resilience Action Plan and aligning

policies, programs and investments to help achieve the
Action Plan’s goals. Prior to being appointed to the role in

Implementation of Joint Strategy

Recreation data integration with
Planscape & new Task Force data
tools

ldentify CA Jobs First Regions where
recreation and tourism are
identified economic sectors

Coordinate community
representatives from identified CA
Jobs First Regions

Convene Recreation / Wildfire
summit in Spring 2025
























California Updates

















































Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes
= National Park Service

= Mono County

* |nyo National Forest, USFS
* |nyo County

» HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Welcome and Housekeeping

ESSRP Letter of Support



Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday December 2, 2024 @ 3:30 PM




