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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Sierra Jobs First Collaborative

• Recreation / Tourism Partners

• Westside + Eastside

• Arts + Culture Community

• Sierra Business Council

Welcome Sierra Jobs First Collaborative 

Welcome + Housekeeping 



Fire Updates

• Basin Fire / Fresno County

• Pizona Fire / Inyo National Forest

• Inyo NF / Stage 1 Fires Restrictions
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Hot Links July 1, 2024
• Intro Photo

• “Courtship” by Peter Ralston, Ralston Gallery
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Welcome + Housekeeping
• Sustainable Recreation Headlines of Interest 

• Yosemite: Not just a great valley, but a shrine to human foresight
• Best places to go camping in California, according to thousands of reviews
• 9 Of the Most Walkable Towns In California's Sierra Nevada
• Overtourism Is Out of Control. Here Are the New Rules of Travel.
• Patagonia became famous for letting staff cut out early to chase waves
• Report: Outdoor recreation spending chasm poised to grow
• “June 2024 is California Mountain Biking Month!”

• Eastern Sierra CA Jobs First: Overview and Updates
• Visit CA: Regional Tourism Strategies 



Eastern Sierra CA Jobs First Region: Overview and Updates

• Visit CA: Regional Tourism Strategies

• Industry Sector Workshop “Sustainable 
Recreation & Tourism”

• Draft Strategy Packet

• Governing Council Meeting: June 28, 
Mammoth Lakes

• Upcoming Meetings & Events

• The Recreation Context
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Regional Strategic Plan Update

December 2024

Visit CA: Regional Tourism Strategies 



August 29, 2024

Visit CA: Regional Tourism Strategies 



Regional Strategic Plan Update

June 11, 2024

Visit CA: Regional Tourism Strategies 



Regional Strategic Plan Update

“We had very productive sessions with Visit 
California and they were highly supportive of 

putting material together that could be used for 
the GoBiz CA Jobs First initiative.”

Visit CA: Regional Tourism Strategies 



Industry Sector Workshop “Sustainable Recreation & Tourism”

Monday June 17, 2024



Industry Sector Workshop “Sustainable Recreation & Tourism”



Industry Sector Workshop “Sustainable Recreation & Tourism”

50+ Participants + Meeting Outputs Delivered Same Day



Industry Sector Workshop “Sustainable Recreation & Tourism”



Draft Strategy Packet

Friday June 21, 2024
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Governing Council Meeting: June 28, Mammoth Lakes

























What’s Next







What’s Next

The Recreation Context – Hot Links

• Outdoor Recreation Satellite Account, U.S. and States, 2022
• OOR: June 4 Report Release on the Future of Outdoor 

Recreation Funding
• Headwaters Economics
• Community Planning Assistance for Wildfire (CPAW)
• Outdoor Recreation
• The Outdoor Recreation Economy by State
• Nearly 200 studies show economic & health benefits of 

trails
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Regional Updates: ESCOG Sustainable Recreation Projects 



ESCOG: Sustainable Recreation + Ecosystem Management Program

• Towns to Trails: Public Meeting Updates + Next Steps 

• Tim Bevins, Alta Planning 

• Eastern Sierra Climate and Communities Resilience Project

• $7m grant award / California Forests and Watersheds Program 

• “Finland: Trade and Study” - Janet Hatfield, Whitebark Institute

• ESCOG: Meeting Updates from June 26

Regional Updates: ESCOG Sustainable Recreation Projects 



ESSRP Update | July 2024



Vision
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Eastern Sierra Towns to Trails Plan

The Eastern Sierra Towns to Trails 
Plan will identify a backbone trail, 
following existing infrastructure 
and uses, that will connect Eastern 
Sierra communities, public lands, 
and destinations south and north.

The project parallels the Eastern 
Sierra escarpment (west of Highway 
395), from northern Alpine County, 
through Mono County, and on into 
southern Inyo County, over 
approximately 200 miles.



Goals
• Connect Eastern Sierra communities through a public-lands experience

• Leverage existing regional partnerships

• Establish implementation roadmap 

• Bring economic benefit to communities

• Enhance recreational opportunities

• Commit to sustainable recreation 

• Identify gaps and opportunities for connectivity to existing and future networks

• Identify segments for short-term implementation
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Eastern Sierra Towns to Trails Plan



Key Considerations
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Eastern Sierra Towns to Trails Plan

• The primary focus of Towns to Trails is to utilize existing infrastructure 

• Any “new build” will be to close any identified gaps that will be determined by agencies and 
stakeholders

• Towns to Trails is not an effort to establish hundreds of miles of new trails; this is about taking 
full advantage of the existing trails and soft surface road network to address connectivity issues

• Should gaps in the existing network arise and be identified, then the issue of new construction 
may be explored, but only after the existing legal networks have been fully reviewed and 
exhausted in close coordination with agencies and landholders

• There  may be locations that will take further investigation to determine if increasing or focusing 
recreation in these locations would be appropriate/sustainable.

• Segments may include highway use or some sections may not be feasible due to these resources. 



Collaborative Planning Process
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Eastern Sierra Towns to Trails Plan

• Agency and Tribal Partners Kickoff

• Regional Stakeholders Kickoff

• Data Review and Draft Alignment Review

• Alpine, Mono, and Inyo County Stakeholders Workshops, Round 1

• Comment Processing and Alignment Refinement 

• Alpine, Mono, and Inyo County Stakeholders Workshops, Round 2

• All Partner and Stakeholders Wrap Up

• Eastern Sierra Sustainable Recreation Partnership (ongoing)



Alignment Approach
• Utilize existing facilities as much as possible

• Maintain existing usage between two points

• Minimize impacts of any potential new routes

• Connect to challenge spurs, destinations, and regional networks

• Establish T2T Backbone Alignment and identify gaps, opportunities, and challenges

• There  may be locations that will take further investigation to determine if increasing 
or focusing recreation in these locations would be appropriate/sustainable.

• Segments may include highway use or some sections may not be feasible due to these 
resources. 
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Eastern Sierra Towns to Trails Plan



Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan
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Straw Alignment Themes
User Focused - Places a high priority on connections to recreation sites 
and provides major separation from existing highways where possible. 
This alignment places less emphasis on following the existing network 
and staying out of USFS Wilderness and protected Sage Grouse habitat. 

Quick & Direct - Largely prioritizes routes that follow the existing 
network and avoids steep slopes. 

Quick & Light - This alignment has a high priority for routes that follow 
the existing network, maintain fewer steep slopes, and avoids USFS 
Wilderness and protected Sage Grouse habitat where possible. 

Treads Lightly - This alignment is similar in weighting to the User 
Focused alignment but deprioritizes following the existing network and 
connecting to recreation sites in order to give more priority to routes 
that stay out of USFS Wilderness and protected Sage Grouse habitat.



Collaborative Planning Workshops
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Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan

Comment 
Digitization
• 417 point comments 

and 175 drawn in lines

• Digitized and classified 
by theme, use, landscape 
challenges, and general 
sentiment

• Agency review and input

• Local expert review, 
input, and data
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Eastern Sierra Towns to Trails Plan

Backbone Alignment
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Eastern Sierra Towns to Trails Plan

Lone Pine 
to Independence

• Xxx
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Eastern Sierra Towns to Trails Plan

June Lake to Lee Vining

• Xxx
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Eastern Sierra Towns to Trails Plan

Topaz Lake 
to MarkleeVille

• Xxx



Next Steps
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Eastern Sierra Towns to Trails Plan

Summer 2024
• Community workshops
• Alignment refinement 

and verification

Fall 2024
• Plan preparation
• Coordinate with other 

regional efforts
• Agency and stakeholder 

presentations



www.townstotrails.org | info@townstotrails.org



Regional Updates: ESCOG Sustainable Recreation Projects 
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Groundtruthing



Regional Updates: ESCCRP Projects 
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Regional Updates: ESCCRP Projects 



FINLAND FOREST 
BIOECONOMY -
TRADE AND 
STUDY MISSION

2024 NORTH 
AMERICA 
DELEGATION



TOUR OVERVIEW

Helsinki
• Two days of  conference discussions and business tours to explore the 

“Future of  Forestry” 
- Stora Enso 
- UPM
- Valmet

Road Tour
-  Day 1

- Sawmill manufacturing plant –Hew Saw
- Pulp Mill - Metsa

- Day 2- Ponsee forestry machine factory tour and testing site
- Day 3- 

- Riveria Training Academy
- Koli National Park
- Biomass harvest operation site visit

- University of  Eastern Finland- Forest Ecology Walk 



FINLAND TO CALIFORNIA COMPARISON 

• 130,559 sq mi 

• Forested acres- 73.9 % (55 million)

• Population  5.6 Million 

• GDP – $282 Billion (USD)

• Forest Economy- 13% of  GDP

• 163,696 sq mi

• Forested acres -26 % (33 million )

• Population 39 Million 

• GDP $3.9 Trillion

• Forest Economy 1.5% GDP (includes, 
hunting and fishing) 
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SUSTAINABLE FORESTRY- AS A PRODUCT
A different approach to forestry, but there are definately lessons to glean



SPECIALIZE IN LOW VALUE WOOD- OPTIMIZED FOR UTILIZATION

There is no wood wasted from forest to product, 100% of  Tree is utilized to make a product of  
value from textiles, to biodiesel, building materials to energy and way beyond…



STATE OF THE 
ART MODULAR 
SAWMILLS
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CARBON 
NEGATIVE PULP 
AND POWER 
PLANT 
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A NATION WITH DEEP ROOTS IN FORESTRY
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HEAVY EMPHASIS 
ON TECHNOLOGY 
& INNOVATION 115



WORKFORCE DEVELOPMENT & TRAINING 
REVERIA Training Academy – invests in workforce to optimize not only production but 
efficiency, safety to assess best value employees
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HOW THEY HAVE BEEN ABLE TO ACCOMPLISH

• Investment in infrastructure

• Rail-25%

• Biofuel supported truck transportation- 75%

• Industry (sawmill, pulpmills)

• R & D in technology in low/negative C and improved efficiency

• Investment in data acquisition and technology

• Reliable LiDAR, paid for and shared across multiple sectors

• Businesses that offer services/products using LiDAR derived data

• Investment in workforce training & analytics!

• Sustained investment over time and commitment to healthy 
and sustainble  forests
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THANK YOU

Brita Tamm 
502-555-0152 
brita@firstupconsultants.com 
www.firstupconsultants.com



Regional Updates: ESCOG Updates from June 26

 Approve Fiscal Year 2024-2025 ESCOG Budget
 Receive a Presentation on the Towns-to-Trails Plan
 Receive a Presentation from Peter Fulks, Cerro Coso Community 

College Public Services Department Chair, regarding the Sustainable 
Outdoor Recreation Leadership Program

 Approve Memorandum of Understanding between the Institute for 
Local Government and the Eastern Sierra Council of Governments for 
the Provision of Strategic Planning Services and Set Date for 
Strategic Plan meeting

 Receive an update from Scott Armstrong, Regional Broadband 
Coordinator, on the BEAD Challenge Process

 Receive update on Sierra Jobs First Draft Strategic Plan



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Visitor Audience Connection

 MLTPA + Whitebark Staff have signed 
an agreement including:

 CALFIRE “Visitor Education and 
Outreach Addendum”

 Opportunities with “Camp Like A 
Pro”

 Needs of “Visitor Connection 
Program”
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Triad / Holmes Associates, Inc. 
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Recreate Responsibly California



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County  



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday August 5, 2024 @ 3:30 PM 

Next Meeting - First Monday of the Month @ 3:30


