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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize 
the way this history has shaped the present as all parties work together in anticipation of a better 

future.



“A public/public partnership between tribal, local, 
state, and federal government agencies and a 

regional voice for sustainable outdoor recreation 
in California.” 

What is the ESSRP
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Special ESSRP Meeting

• CA Jobs First “Sustainable Recreation 
Strategy Workshop” 

• June 17, 2024 – Save the Date!
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Celeste Berg

• Joining the Eastern Sierra Council 
of Governments
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Sierra Nevada Conservancy

• Board Meeting - June 5 + 6, 2024 in 
Inyo County 
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Sierra Nevada Conservancy

• Funding Opportunities Newsletter 
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NFWF-LADWP-Inyo NF Report 

• NFWF CONTACT
• Jonathan Birdsong Director, 

Western Region 
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Headwaters Economics

• Nearly 200 studies show economic & 
health benefits of trails
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BLM / Interior Department

• New Public Land Rule Released
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Outdoor Recreation Roundtable

• “The Recreation Package is a first-of-
its-kind, comprehensive legislative 
package that combines several 
bipartisan and bicameral bills 
including the Simplifying Outdoor 
Access for Recreation (SOAR) Act, the 
Outdoor Recreation Act, the 
Recreation Not Red Tape Act, and 
other pragmatic pieces of outdoor 
recreation legislation. These bills 
serve as reminders of how the 
outdoors brings people together 
from both sides of the aisle.”
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Hot Links May 6, 2024
Welcome + Housekeeping

• What is the ESSRP
• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership

• Weather Reports
• Probabilistic Snowfall Forecasts

• California Jobs First
• CALIFORNIA JOBS FIRST Eastern Sierra
• California Jobs First: State Launches First-of-its-Kind Council to Create Thousands of More 

Jobs Across All Regions
• Sierra Nevada Conservancy

• Board Meeting
• June 5+6, 2024 Inyo County

• Sierra Nevada Conservancy
• Funding Opportunities Newsletter

• Headwaters Economics
• Nearly 200 studies show economic & health benefits of trails

• ORR - April Recreation Roundup
• The Recreation Package

https://www.essrp.org/
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https://mltpa.org/essrp/eastern-sierra-sustainable-recreation-partnership
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https://www.weather.gov/rev/winter
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Community 
Healthcare

Clean Energy & 
Energy Resilience

Sustainable 
Recreation & Tourism

Sustainable Agriculture 
& Food Systems

Regional Access to 
Care

Specialty Services

Mental Health

Medical Facilities

Workforce 
Development

Balanced tourism and 
visitation

Higher wage jobs

Climate change 
readiness/pivots

Entrepreneurs & Main 
Street

Events & Culture

Energy efficiency and 
decarbonization

Energy resilience and 
reliability

EV readiness

GHG mitigation

Hydrogen

Sustainable food 
systems/security

Climate-ready crops

Value-added products

Agri tourism 

Meat processing

Manufacturing

Natural &
Working Lands

Wildfire adaptation

Wood utilization

Watershed 
restoration

Tribal stewardship

Adaptation and 
Restoration

Priority Sectors – Working Definitions
Conference Season – Sustainable Recreation Strategy Workshop
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Special ESSRP Meeting

• CA Jobs First “Sustainable Recreation 
Strategy Workshop” 

• June 17, 2024 – Save the Date!

Welcome + Housekeeping 



Sierra Jobs First 
Strategic Planning

Priority Industry Sector: 
Sustainable Recreation & Tourism



Sierra Business Council Team 
Erika Harvey, Project Director

eharvey@sierrabusiness.org 

Kara Bechtle, Outreach Coordinator

kbechtle@sierrabusiness.org 

Magnolia Barra, Eastside Project Navigator

mbarra@sierrabusiness.org 

Elaine Kabala- ESCOG, Project Partner

mailto:eharvey@sierrabusiness.org
mailto:kbechtle@sierrabusiness.org
mailto:mbarra@sierrabusiness.org


Sierra Jobs First Outcomes



Priority Industry Sectors 



Core Issues and Opportunities + Strategies to Get Us There



1. Workforce Development
◆ Create training programs/certs in tech/trades supporting rec/tourism/climate
◆ Work with land management agencies/large employers to identify needs and 

develop local workforce
◆ Diversify employment opportunities beyond seasonal/service

2. Small Business Development
◆ Invest in TA/funding for entrepreneurs
◆ Leverage CBOs/NGOs to build/augment rec capacity with government partners
◆ Invest in tribal workforce/business development

3. Sustainable Recreation Planning
◆ Develop regional sustainable rec plan (projects, needs, infrastructure, EV 

charging, etc.) that addresses climate resiliency and aligns with state and 
federal policies.

Strategies for Sustainable Recreation & Tourism 



4.      Destination Marketing/Visitor Management
◆ Work with DMOs to develop visitor management strategies, diversified 

visitation, event promotion, regional collaboration
5.      Regional Collaboration

◆ Develop regional sustainable rec collaborative to identify and scale successful 
programs and idea sharing

◆ Expand tribal partnerships and engagement
6.      Community & Destination Development

◆ Develop comms plans -> Downtown revitalization, connections to rec assets 
(trails and transportation), land use/zoning

◆ Invest in arts/culture/local food systems/ag tourism

Strategies for Sustainable Recreation & Tourism 



Sustainable Recreation and Tourism Workshop
Virtual Event Hosted by ESSRP June 17th, 2024 



Thank you.
For more information, please 

visit our new website: 
  

sierrajobsfirst.org



Conference Season - CA Trails and Greenways Conference
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Conference Season - CA Trails and Greenways Conference

California Trails and Greenways Conference | May 1st 2024



Conference Season - CA Trails and Greenways Conference
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Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan

EXISTING NETWORK TIERING
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Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan
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Alignment Themes
•User Focused - Places a high priority on connections to recreation sites and provides 
major separation from existing highways where possible. This alignment places less 
emphasis on following the existing network and staying out of USFS Wilderness and 
protected Sage Grouse habitat. 

•Quick & Direct - Largely prioritizes routes that follow the existing network and avoids 
steep slopes. 

•Treads Lightly - This alignment is similar in weighting to the User Focused alignment 
but deprioritizes following the existing network and connecting to recreation sites in 
order to give more priority to routes that stay out of USFS Wilderness and protected 
Sage Grouse habitat.

•Quick & Light - This alignment has a high priority for routes that follow the existing 
network, maintain fewer steep slopes, and avoids USFS Wilderness and protected Sage 
Grouse habitat where possible. 
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Weighting



Next Steps
April/May 2024
• Agency input
• Alignment refinement
• Workshop promotion

June 2024
• Community workshops
• Ground truthing and 

data verification

Fall 2024
• Plan preparation



Conference Season - CA Trails and Greenways Conference
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Sierra Nevada Region Trail Systems: Connected Communities



Sierra Nevada Region Trail Systems: Pines to Mines



Sierra Nevada Region Trail Systems: Towns to Trails



Truckee / Tahoe: The Common Destination

Situations / Awareness: Destination Truckee / Tahoe
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C A L I F O R N I A’ S  J O I N T  S T R AT E GY
F O R  S U S TA I N A B L E  O U T D O O R  

R E C R E AT I O N  &  W I L D F I R E  R E S I L I E N C E

T h e  S o c i e t y  o f  O u t d o o r  R e c r e a t i o n  P r o f e s s i o n a l s
2 0 2 4  N a t i o n a l  O u t d o o r  R e c r e a t i o n  C o n f e r e n c e

M a y  7 ,  2 0 2 4



Current Status + Future Opportunities

• Joint Strategy published!
• California Wildfire Task Force updating its Action Plan + aligning strategies
• California Jobs First: 13 regions throughout California
• Federal Funding Opportunities:
• Infrastructure Investment and Jobs Act
• Inflation Reduction Act

• Note: both CA State & USFS budgets are severely constrained



CALIFORNIA’S WILDFIRE AND FOREST RESILIENCE ACTION PLAN

Implementation







22 Key Actions Engaged
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• Identify program for implementation with CA Wildfire and Forest 
Resilience Task Force

• Identify resources and capacity for implementation as identified with 
CA Wildfire and Forest Resilience Task Force

• Others…

P r i o r i t y  K e y  A c t i o n s



Conference Season - NACO 2024 Western Interstate Region Conference



O P P O R T U N I T I E S
for  cal i fornia count ies

RECREATION













“A public/public partnership between tribal, local, 
state, and federal government agencies and a 

regional voice for sustainable outdoor recreation 
in California.” 





• 517,238 Direct Jobs
• $54.7 Billion Total Outdoor 

Recreation Value Added
• $28.3 Billion In Wages and 

Salaries
• 1.6% Share of GDP

Outdoor Recreation in California



Ranked #1

Ranked #1

Ranked #1







Shared Stewardship









Regional Updates: Visit CA “Regional Strategic Tourism Plans”
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Regional Strategic Plan Update

Regional Updates: Visit CA “Regional Strategic Tourism Plans”



Regional Updates: Visit CA “Regional Strategic Tourism

“John -

Thanks for the follow up. I would like to propose more follow 
up content in late May. I have more refinement to do 

between now and then with VC involved. Would that work?

Thanks,   
Bethanie”



Regional Updates: ESCOG Sustainable Recreation Projects 



ESCOG: Sustainable Recreation + Ecosystem Management Program

• Towns to Trails: County Meetings Coming Up June 11 - 13 

• Tim Bevins - Alta Planning 

• Eastern Sierra Climate and Communities Resilience Project

• Springing Into Action - Newsletter

• Eastern Sierra Biomass Facility 

• Laura Beardsley - Whitebark Institute, Executive Director

• ESCOG: Board actions from April 24 ESCOG Meeting 

Regional Updates: ESCOG Sustainable Recreation Projects 



ESSRP May 2024 Update



Updates
• Mono County 

Collaborative Planning 
Team

• California Trails and 
Greenways Conference

• Agency / Local Expert 
Feedback



Next Steps
April/May 2024
• Agency input
• Alignment refinement
• Workshop promotion

June 2024
• Community workshops
• Ground truthing and 

data verification

Fall 2024
• Plan preparation



Website

116

Eastern Sierra Towns to Trails Plan

townstotrails.org
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Looked Like $60 Million Worth of 
Good News to Share - ???

Regional Updates: ESCOG Sustainable Recreation Projects 
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Regional Updates: ESCOG Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

4. CONSENT AGENDA
 4.1 Approve the minutes of the Regular Meeting of February 28, 2024
 4.2 Inyo Mono Broadband Consortium Activities Report
 4.3 Eastern Sierra California Jobs First Activities Report
5. POLICY MATTERS
 5.1 Approve amendments to Consultant Services Agreement w/SBC
 5.2 Approve Contract Agreement with Celeste Berg Consulting, LLC for 

the Provision of Administrative Services
 5.3 Approve Contract Agreement with Kate Morley for the Provision of 

Administrative Services
 5.4 Discuss Member Agency Contribution Allocations and Provide 

Direction to Staff
6.  EXECUTIVE DIRECTOR REPORT + BOARD MEMBER/AGENCY REPORTS



Regional Updates: Eastern Sierra Sustainable Recreation Projects 
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Visitor Audience Connection

 MLTPA + Whitebark Staff drafted an 
agreement including:

 CALFIRE “Visitor Education and 
Outreach Addendum”

 Opportunities with “Camp Like A 
Pro”

 Needs of “Visitor Connection 
Program”



Regional Updates: Eastern Sierra Sustainable Recreation Projects 
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Visitor Audience Connection





Regional Updates: Eastern Sierra Sustainable Recreation Projects 
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Pilot Infrastructure Program
 Project Contractors identified / 

prevailing wages issues addressed

 Project Contractor agreements 
drafted by MLTPA pro bono

 USFS Challenge Cost Share 
Agreement submitted to G & A

 Site “Conceptual Renderings” 
funded by Innovative Finance for 
National Forest Program



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Triad / Holmes Associates, Inc. 
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Triad / Holmes Associates, Inc. 
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John Northmore Roberts & Associates, Inc. 
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Site Visit: October 17 – 20
• Mono County Campgrounds
• Lee Vining

• Inyo County Campgrounds
• Grays + Onion Valley



“This is a snapshot of forest densities of 
the ESCCRP and western Mono Basin, 
which is being proposed as a northern 
extension of the ESCCRP, the “Resilient 
Mono Basin”

“The areas in red depict where forest 
densities are so high we can expect 
imminent mortality in stands at very 
high levels (think Inyo craters at a 
bigger scale) if no action is taken.

“Areas in Orange are on the “watch 
list” and will likely succumb to mortality 
under climatic extremes.” 

R
E
C
A
P





Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Recreate Responsibly California



Mammoth Lakes Recreation: News from the Trailhead



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County 



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday June 3, 2024 @ 3:30 PM 

Next Meeting - First Monday of the Month @ 3:30


