
REGULAR PARTNER MEETING

April 8, 2024



Recording in Progress

REGULAR PARTNER MEETING

April 8, 2024



Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize 
the way this history has shaped the present as all parties work together in anticipation of a better 

future.



“A public/public partnership between tribal, local, 
state, and federal government agencies and a 

regional voice for sustainable outdoor recreation 
in California.” 

What is the ESSRP



Love Hurts. Loving Skiing Hurts More.

• New Mexico: “After winter no-
showed, I grappled with the grief of 
loving a sport that may not exist a 
lifetime from now”

Welcome + Housekeeping 



Sierra Nevada Conservancy

• Board Meeting: June 5 + 6, 2024 in 
Inyo County 

Welcome + Housekeeping 



Sierra Nevada Conservancy

• Draft Strategic Plan: Public comment 
closed Friday, March 8 at 5 pm (!) 

Welcome + Housekeeping 



Stacy Corless

• Leaving Sierra Business Council: 
effective date likely May 1

Welcome + Housekeeping 



Rebecca Burgess

• Executive Director, Fibershed

• rburgess.nature.based.solutions@gmail.com

Welcome + Housekeeping 

California Jobs First - March Community of Practice
March 28, 2024



Westside CA Jobs First Partners 

• Raise Your Hands - !

Welcome + Housekeeping 

Welcome Westside CA Jobs First Partners



Hot Links April 8, 2024
Welcome + Housekeeping

• What is the ESSRP
• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership

• Love Hurts. Loving Skiing Hurts More.
• After winter no-showed, I grappled with the grief of loving a sport that may not exist a 

lifetime from now
• Sierra Nevada Conservancy

• Board Meeting
• June 5+6, 2024 Inyo County

• Draft Strategic Plan
• Comment on SNC’s Draft Strategic Plan

• Farewell to Stacy Corless, Sierra Business Council
• stacykcorless@gmail.com

• Welcome Rebecca Burgess
• Executive Director, Fibershed
• rburgess.nature.based.solutions@gmail.com

• California Jobs First: Context of the Day
• CALIFORNIA JOBS FIRST Eastern Sierra
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https://mltpa.org/essrp/eastern-sierra-sustainable-recreation-partnership
https://www.outsideonline.com/outdoor-adventure/snow-sports/skiing-hurts-my-feelings-climate-essay/
https://www.outsideonline.com/outdoor-adventure/snow-sports/skiing-hurts-my-feelings-climate-essay/
https://www.outsideonline.com/outdoor-adventure/snow-sports/skiing-hurts-my-feelings-climate-essay/
https://www.outsideonline.com/outdoor-adventure/snow-sports/skiing-hurts-my-feelings-climate-essay/
https://www.outsideonline.com/outdoor-adventure/snow-sports/skiing-hurts-my-feelings-climate-essay/
https://sierranevada.ca.gov/board-meetings/
https://sierranevada.ca.gov/board-meetings/
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Regional Updates: “California Jobs First” is Context for the Day



Regional Updates: “California Jobs First” is Context for the Day

P R O J E C T S
Catalyst & Implementation
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Priority Sectors – Working Definitions

Community 
Healthcare

Clean Energy & 
Energy Resilience

Sustainable 
Recreation & Tourism

Sustainable Agriculture 
& Food Systems

Regional Access to 
Care

Specialty Services

Mental Health

Medical Facilities

Workforce 
Development

Balanced tourism and 
visitation

Higher wage jobs

Climate change 
readiness/pivots

Entrepreneurs & Main 
Street

Events & Culture

Energy efficiency and 
decarbonization

Energy resilience and 
reliability

EV readiness

GHG mitigation

Hydrogen

Sustainable food 
systems/security

Climate-ready crops

Value-added products

Agri tourism 

Meat processing

Manufacturing

Natural &
Working Lands

Wildfire adaptation

Wood utilization

Watershed 
restoration

Tribal stewardship

Adaptation and 
Restoration

Regional Updates: “California Jobs First” is Context for the Day
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Regional Strategic Plan Update

Regional Updates: Visit CA “Regional Strategic Tourism Plans”
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Regional Updates: Visit CA “Regional Strategic Tourism

“John -

Thanks for the follow up. I would like to propose more follow 
up content in late May. I have more refinement to do 

between now and then with VC involved. Would that work?

Thanks,   
Bethanie”



Regional Updates: ESCOG Sustainable Recreation Projects 



ESCOG: Sustainable Recreation + Ecosystem Management Program

• Towns to Trails

• Tim Bevins - Alta Planning

• Buttermilk Infrastructure & Recreation Planning Initiative

• Elaine Kabala – Executive Director, ESCOG   

• Eastern Sierra Climate and Communities Resilience Project

• CAL FIRE $7m Grant Announcement

• Eastern Sierra Biomass Facility

• US Department of Energy, West Biofuels Grant Award

• Eastern Sierra CEDS: Economic Development Administration (EDA) Grant

• Janet Hatfield - Whitebark Institute, Executive Director

Regional Updates: ESCOG Sustainable Recreation Projects 



ESSRP April 2024 Update



Straw 
Alignments



Comment
Digitization



Comment / Alignment /
Parcel Exploration



Inyo



Inyo



Mono



Mono



Alpine



Alpine



Next Steps
April/May 2024
• Agency input
• Alignment refinement
• Workshop promotion

June 2024
• Community workshops
• Ground truthing and 

data verification

Fall 2024
• Plan preparation



ESSRP April 2024 Update
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Looks Like $7 Million Worth of 
Good News to Share

Regional Updates: ESCOG Sustainable Recreation Projects 
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 Whitebark has worked with the INF to 
submit proposals to help fund priority 
acres of the ESCCRP pending this 
timely decision via two large funding 
opportunities and expand our 
environmental planning efforts North 
into the Mono Basin.  

 CAL FIRE Forest Health Grant $7M 
(approx.) - 2212 acres

 NWFW CA Forest and Watersheds 
$5M ESCCRP Priority Acres; $2M 
West Mono Basin - 1750 acres

R
E
C
A
P

Regional Updates: ESCOG Sustainable Recreation Projects 





Looked Like $60 Million Worth of 
Good News to Share - ???
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“This is really good news. If we get the 
EDA Grant the plant will be fully funded.”
Dan Holler - February 29, 2024
Former Town Manager
Town of Mammoth Lakes 2014 - 2024



Regional Updates: ESCOG + Eastern Sierra Air Alliance 
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Regional Updates: ESCOG + Inyo Mono Broadband
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Visitor Audience Connection

 MLTPA + Whitebark Staff drafted an 
agreement including:

 CALFIRE “Visitor Education and 
Outreach Addendum”

 Opportunities with “Camp Like A 
Pro”

 Needs of “Visitor Connection 
Program”
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Pilot Infrastructure Program
 Project Contractors identified / 

prevailing wages issues addressed

 Project Contractor agreements 
drafted by MLTPA pro bono

 USFS Challenge Cost Share 
Agreement submitted to G & A

 Site “Conceptual Renderings” 
funded by Innovative Finance for 
National Forest Program



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Triad / Holmes Associates, Inc. 



“This is a snapshot of forest densities of 
the ESCCRP and western Mono Basin, 
which is being proposed as a northern 
extension of the ESCCRP, the “Resilient 
Mono Basin”

“The areas in red depict where forest 
densities are so high we can expect 
imminent mortality in stands at very 
high levels (think Inyo craters at a 
bigger scale) if no action is taken.

“Areas in Orange are on the “watch 
list” and will likely succumb to mortality 
under climatic extremes.” 

R
E
C
A
P



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Site Visit: October 17 – 20
• Mono County Campgrounds
• Lee Vining

• Inyo County Campgrounds
• Grays + Onion Valley
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Site Visit: October 17 – 20
• Mono County Campgrounds
• Lee Vining

• Inyo County Campgrounds
• Grays + Onion Valley



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Recreate Responsibly California



Mammoth Lakes Recreation: News from the Trailhead



CALREC Vision: Joint Strategy 
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CALREC Vision: Joint Strategy 





CALREC Vision: Joint Strategy + ESCCRP November 16, 2020
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CALREC Vision: Joint Strategy + ESCCRP December 15, 2023



CALREC Vision: Joint Strategy + ESCCRP March 21, 2024
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22 Key Actions Engaged
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CALREC Vision: Joint Strategy + ESCCRP 



California Jobs First - March Community of Practice
March 28, 2024

CALREC Vision: Joint Strategy + ESCCRP 
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Three Other Regions

• Redwood Region RISE: California Jobs First

• https://ccrp.humboldt.edu/redwood-rise

• North Valley THRIVE

• https://northvalleythrive.org

• Valley CERF

• https://www.valleycerf.org









Regional Updates: “California Jobs First” is Context for the Day
Dear Friends:

Thanks to all of you for meeting and providing frank feedback during our recent conversations. We 
have also received the letter dated March 22, 2024 that was sent today regarding your specific 
concerns regarding SBC’s management of the program.  As promised in our recent meetings I am 
providing the following documents for your review and consideration.

1. A Questions and Answers document that aggregates much of the feedback we have received 
and includes SBC’s strategies to respond to those concerns and how you can help us achieve the 
desired outcomes.
2. A draft Outline of the strategic plan that we are developing with our consultants to provide in 
advance of our April 25th and 26th Council meeting. This outline is still being refined and added 
to as our team is developing it.
3. A summary of the strategic plan Work Plan key activities and timelines focused on increasing 
community outreach. We are managing the project using a software program that tracks key 
tasks, responsible parties, costs, and timelines internally in another format.
4. A copy of the Governor’s press release announcing the creation of the state California Jobs First Council 
for your reference.

https://www.gov.ca.gov/2024/03/08/california-jobs-first-state-launches-first-of-its-kind-council-to-create-thousands-of-more-jobs-across-all-regions/


Regional Updates: “California Jobs First” is Context for the Day

5. Finally, here is a link to the Regional Summary Report. Please submit any recommended change by 
June 30th.

I regret that one thing we promised I cannot deliver until early next week is the Letter of Understanding that 
will be used to commit funding to CBO’s to cover their costs for assisting with workshops. Our intent is to make 
this super simple by taking any burden for rental fees, indemnification or insurance off of their plate’s but we 
are working on finalizing the language.

Finally, I wanted to confirm that attendance at the April 25th strategic planning workshop is open to the public 
in addition to all members of the Council and the working groups. Mileage at the IRS reimbursement rate of 
$0.67 per mile and 2 nights of lodging at the GSA per diem rate of $132 per night. will be covered. People 
seeking coverage will need to file our standard form and submit receipts.

We look forward to working in good faith with all of you to address these issues and work towards a great 
outcome for our communities and residents. I hope this helps us to work together more productively during 
the strategic planning process.

Cheers

Steve Frisch

https://www.sierrabusiness.org/regional-report-i/


California Jobs First: Questions and Answers



California Jobs First: Strategic Plan Draft Outline



California Jobs First: Strategic Plan Work Plan Summary
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The next meeting of the Project ID Committee is 
this coming Wednesday, April 10th, at 12:00 p.m.

Project Criteria
• Review list of "minimum" criteria from the state
• Collect feedback for response letter, to be 

submitted during public comment period

Review Draft Project RFP (Still drafting internally, 
will share ASAP)

Project Ideation Workshops + Agenda
• Preview April Retreat Ideation Exercise
• Share timeline of workshops
• Collect input on desired outcomes, structure of 

workshops

California Jobs First: Project ID Committee Meeting April 10 at Noon
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Partner Updates – In Alphabetical Order 

 Alpine County
 BLM
 CALTRANS
 City of Bishop
 HT National Forest, USFS
 Inyo County
 Inyo National Forest, USFS
 Mono County
 National Park Service
 Town of Mammoth Lakes     



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday May 6, 2024 @ 3:30 PM 

Next Meeting - First Monday of the Month @ 3:30


