
REGULAR PARTNER MEETING

March 4, 2024



Recording in Progress

REGULAR PARTNER MEETING

March 4, 2024



Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize 
the way this history has shaped the present as all parties work together in anticipation of a better 

future.



“A public/public partnership between tribal, local, 
state, and federal government agencies and a 

regional voice for sustainable outdoor recreation 
in California.” 

What is the ESSRP



The Storm

• Monday Updates ? – Detailed report 
outs with Partner Insights and Updates

Welcome + Housekeeping 



Election Day

• Tuesday March 5 – Presidential 
Primary Election + Local Elections

Welcome + Housekeeping 



Sierra Nevada Conservancy

• Draft Strategic Plan – Public comment 
closes Friday, March 8 at 5 pm

• Comments can be emailed or 
delivered in person at SNC’s March 7 
Governing Board Meeting in 
Sacramento

Welcome + Housekeeping 



Rob Patterson

• New Town Manager, Town of 
Mammoth Lakes

Welcome + Housekeeping 



Dan Holler

• Retiring Town Manager, Town of 
Mammoth Lakes

Welcome + Housekeeping 



Hot Links March 4, 2024 - Regional Recreation Focused

* Welcome + Housekeeping
    * What is the ESSRP
        * Eastern Sierra Sustainable Recreation Partnership (ESSRP)
        * Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
    * Introduction / Farewells
        * The Storm
        * Election Day
            * CA Secretary of State
        * SNC’s Draft Strategic Plan
            * Comment on SNC’s Draft Strategic Plan
        * Rob Patterson - New Town Manager, Town of Mammoth Lakes
* Regional Updates: Eastern Sierra Sustainable Recreation Projects 
    * JLL + Visit California: Regional Tourism Strategic Plans / “High Sierra” Region
        * Regional Strategic Tourism Plans
    * Eastern Sierra Council of Governments
        * The Eastern Sierra Council of Governments Website
        * Sustainable Recreation and Tourism Program
        * Towns to Trails
            * ESCOG: Towns to Trails Web Page
            * Towns to Trails Website



Progress on MOU Signatories

ESSRP MOU Outreach

• Regional Partners

• CAL TRANS District 9

• LADWP

• Big Pine Paiute Tribe

• Bishop Paiute Tribe



Progress on MOU Signatories

ESSRP MOU Outreach

• Federal Partners

• National Park Service (5 Units)

• Bureau of Land Management

• Inyo National Forest

• Humboldt / Toiyabe National Forest



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 

Regional Strategic Plan Update



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Visit California's Regional Strategic Tourism Plans 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



ESCOG: Sustainable Recreation + Ecosystem Management Program

• Towns to Trails
• Tim Bevins - Alta Planning

• Buttermilk Infrastructure & Recreation Planning Initiative
• Elaine Kabala – Executive Director, ESCOG   

• Eastern Sierra Climate and Communities Resilience Project
• Laura Beardsley - Whitebark Institute, Executive Director
• Eastern Sierra Biomass Facility – Laura Beardsley + Elaine Kabala

• US Department of Energy, West Biofuels Grant Award
• Eastern Sierra CEDS: Economic Development Administration (EDA) Grant

• ESCOG Meeting Update - Elaine Kabala
• Wednesday, February 28 in Mammoth Lakes

Regional Updates: Eastern Sierra Sustainable Recreation Projects 



ESSRP March 2024 Update



MAPBOOKS

• Alignments are not 
mutually exclusive

• Each crossing of alignments 
is a potential opportunity 



DETAILED EXPLORATION

• Determining route initially 
for non-motorized users

• Navigating landscape and 
finding combination of parts 
identified from various 
analysis methods and 
comments



COMMENT
DIGITIZATION

• 417 point comments and 175 
drawn in lines

• Digitized and classified by 
theme, mentioned use, 
landscape challenges, 
general sentiment



DETAILED EXPLORATION

• Determining route initially 
for non-motorized users

• Navigating landscape and 
finding combination of parts 
identified from various 
analysis methods and 
comments



IDENTIFIED ROUTE

• Categorized by existing use 
if known.

• Identified by name and if on 
Orogenesis/Cost Routes

• Flagged for ground truthing 
and gaps



REFINED ROUTE

• Iterative review
• Challenge/Use-specific 

spurs 



ESSRP February 2024 Update



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Looks Like $60 Million Worth of 
Good News to Share



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

 Whitebark has worked with the INF to 
submit proposals to help fund priority 
acres of the ESCCRP pending this 
timely decision via two large funding 
opportunities and expand our 
environmental planning efforts North 
into the Mono Basin.  

 CAL FIRE Forest Health Grant $7M 
(approx.) - 2212 acres

 NWFW CA Forest and Watersheds 
$5M ESCCRP Priority Acres; $2M 
West Mono Basin - 1750 acres
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This is a snapshot of forest densities 
of the ESCCRP and western Mono 
Basin, which is being proposed as a 
northern extension of the ESCCRP, 
the “Resilient Mono Basin”

The areas in red depict where forest 
densities are so high we can expect 
imminent mortality in stands at very 
high levels (think Inyo craters at a 
bigger scale) if no action is taken.

Areas in Orange are on the “watch 
list” and will likely succumb to 
mortality under climatic extremes.  
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 Funding awards will be announced in 
Spring, grant competition will 
increase as State budgets shrink.

 Whitebark continues to work with 
ESCOG and other partners to 
develop sustainable funding solutions 
to fund this important work to 
safeguard our regional recreation 
economy and the vital natural capital 
on which millions of Californians 
depend.

Regional Updates: Eastern Sierra Sustainable Recreation Projects 
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“This is really good news. If we get the 
EDA Grant the plant will be fully funded.”
Dan Holler - February 29, 2024
Former Town Manager
Town of Mammoth Lakes 2014 - 2024



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

 Introduce Mono County Housing Opportunities Manager
 Update on the Eastern Sierra Air Alliance
 Incorporation of the Town of Mammoth Lakes Project List as an 

Appendix to the Comprehensive Economic Development Strategy 
(CEDS) and provide direction to determine appropriate process to 
incorporate specific projects within the CEDS.

 Update Regarding California Jobs First 
 Buttermilk Infrastructure and Recreation Initiative Document and 

Future ESCOG Engagement
 Approve Contract Amendment between the Eastern Sierra Council 

of Governments and the Whitebark Institute 
 Inyo Mono Broadband Consortium Activities Report



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Visitor Audience Connection
 MLTPA + Whitebark Staff drafting 

Scope of Services based on:

 Summary of CALFIRE “Visitor 
Education and Outreach 
Addendum”

 Opportunities with “Camp Like A 
Pro”

 Needs of “Visitor Connection 
Program”



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Pilot Infrastructure Program
 Site “Conceptual Renderings” 

funded by Innovative Finance for 
National Forest Program

 Project Contractors identified / 
prevailing wages issues addressed

 USFS Challenge Cost Share 
Agreement drafted

 Leveraging multiple capacities



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Triad / Holmes Associates, Inc. 



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

John Northmore Roberts & Associates, Inc.



Regional Updates: Eastern Sierra Sustainable Recreation Projects 

Site Visit: October 17 – 20
• Mono County Campgrounds
• Lee Vining

• Inyo County Campgrounds
• Grays + Onion Valley

John Northmore Roberts & Associates, Inc.



Recreate Responsibly California
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Recreate Responsibly California



Recreate Responsibly California



Regional Updates: Eastern Sierra Sustainable Recreation Projects 
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Regional Updates: Eastern Sierra Sustainable Recreation Projects 



CA Jobs First / CERF

 On behalf of the ESSRP, MLTPA is in 
discussions with Sierra Business 
Council to provide outreach, 
convening, and facilitation capacity 
to support the CA Jobs First / CERF 
“Regional Strategy PLAN” for the 
Eastern Sierra Region

 Efforts will be focused in the 
prioritized “Sustainable Recreation 
and Tourism” sector

Regional Updates: Eastern Sierra Sustainable Recreation Projects 



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County    



State Updates





State Updates



State Updates



State Updates



March 8

Federal & National Updates



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday April 1, 2024 @ 3:30 PM 

Next Meeting - First Monday of the Month @ 3:30


